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Yoga is an ancient spiritual discipline proven to
be capable of transforming one's personality with a
healthy body and a disciplined mind and also one's
perceptions and way of life. Modern man pursues the
physical sciences so as to master 'matter' but is unable to
master the 'mind' and is increasingly seeking a
dependable remedy for his physical and mental ailments.
Since some time, he has found refuge in Yoga as a
remedy for these ailments. But, while Yoga has thus
become a familiar practice in the present day world, it is
mostly so as a body toning or de-stressing tool. What is
missing is the systematic study of Yoga which can help
remove strife, restlessness and distraction and generate
peace, restfulness and quiet within oneself. With the help
of systematic techniques of Yoga, physical as well as
mental sufferings can be relieved step by step, purifying
each level of the whole being – gross, subtle, causal and
spiritual.

Since about the last one century, the modern
spiritual lineage of Lord Lakulish, twenty-eighth
incarnation of Lord Shiva, has been addressing this need
through various means, including the systematic
teaching of yoga and allied disciplines through its
Lakulish Yoga Vidyalaya Swami Kripalavanand, then
Kulguru of the lineage and patron and founder of the
Vidyalaya, said at its foundation in1976:
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The University's Higher Studies and Research
Academy (2015) is established to encourage and guide its
research goals and this Journal is designed to serve as an
instrument for sharing and disseminating the outcomes
of the research efforts of the world yoga community.

“I wish that this vidyalay may become a
vishvavidyalay, a University in which the yoga of all
religions may be the subject of study. May the sadhaks of
all religions assemble here, do sadhana and serve the
spiritual needs of the world”.

In time, the Vidyalay metamorphosed into the
Lakulish Yoga University founded by Swami Rajarshi
Muni under the Gujarat Private Universities Act, 2009
with the aim of functioning as a seat of higher learning
for teaching, training, extension and research in Yoga. It
imparts teaching in both Patanjali's classical ashtang
(eightfold) Yoga as well as other aspects of yoga practice
such as Mantra, Karma, Gyan, Bhakti etc. Yoga. The
syllabus combines a healthy mix of both the material
and spiritual sciences aimed at propagating and
cultivating moral and ethical values essential to
generating moral and spiritual awakening among the
people and inspire and promote the ancient Indian ideal
of Vasudhaiv Kutumbakam (all mankind is one family)
through the medium of yoga education.
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When the light of gyan shines from all of the body
Then know that sattva is in ascendence.

doors

(Srimad Bhagavad Gita 14.11)
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Editorial

We present in this issue a paper by our seniormost colleague on the Board of
Editors, Dr. Mahipatram Rawal. He is presently indisposed and was not is a position
to assist us with editing this paper which is quite old and roots into his Ph.D
dissertation on the same subject. I am grateful to Sannyasini Tanmayi Maiya who
kindly took on the task of preparing the paper for this issue as best as was possible
while deferring to Dr. Rawal's seniority and the respect owed to him to present his
paper without tampering with it. Accordingly, we have not done so and present it
largely as received.

(The references to chapters etc. in the footnotes are to chapters etc, in Swami Rajarshi
Muniji's book Classical Hatha Yoga, Life Mission, 2007)

From the Heritage:

Kr. Fateh Singh Jasol

With this issue, the Journal goes into its third volume

The margin space features the Swastikasan group of asans as given in
Classical Hatha Yoga by Swami Rajarshi Muni, concerning which Muniji has the
following to say in that book: “The postures in this group are primarily useful for
meditation. However, if they are practiced with for the purposes of
physical purification they bestow the following therapeutic benefits: improved
digestion, elimination of stomach disorders, removal of excessive fat, revitalization of
the liver and spleen, and increased blood supply to the pelvic region in general.” On
the subtle plane, the asans of this group help preserve . Muniji writes: “It is very
important that the aspirant take every precaution to prevent the loss of , the vital
life force. Without proper care, (the vital life force) can easily escape through the
tips of the toes, thumbs, and index fingers. One of the most effective ways to prevent
the loss of is to “lock” the legs and the hands, which effectively seals the outlets
though which normally escapes. With reference to the legs and feet, this can be
accomplished by practicing cross-legged postures such as , ,

pranayama

prana
prana

prana

prana
prana

padmasana siddhasana
swastikasana samasana prana, or . With regard to the hands, may be preserved through
the practice of various are spiritual exercises that involve sealing the
tips of the thumbs and the index fingers, interlocking the fingers, or holding the
palms folded against each other. Thus the combination of and meditative
postures either blocks the passage of or creates a circuitous loop that eliminates
the possibility of any loss of this vital energy. …. The availability of this vital force is
essential in the advanced stages of Yoga, when it must be activated quickly and
channeled into the .”

mudras.  Mudras

mudras
prana

susumna

and we are pleased that the effort continues to be sustained.

Chief Editor.
Gandhinagar

“Progress on the path of Yoga is possible only if is powerful. Generally will be strong if the
body is healthy and the mind is sound…. This is the real key to yoga.” See Group Forty-Eight, 10. Also
see Chapter Five, 2 and 3. “The help to remove physical pain and disease as well as mental
affliction and sorrow. The practice of affects vital parts of the nervous system, generating higher
consciousness and mystical experiences. The practice of is of the utmost importance, even to the
most advanced (Yoga aspirant).” See Chapter Nine, 1. “Spiritual growth requires proper
development of the , but this is possible only if the passage of the is opened and
made operative through the activity of .” See Chapter Five, 10. (The references to chapters etc. in
the footnotes are to chapters etc, in Swami Rajarshi Muniji's book Classical Hatha Yoga, Life Mission,
2007)

prana prana

mudras

mudra

mudra

sadhaka

chakras susumna nadi

prana

SWASTIKASAN
Auspicious Posture

SWASTIKASAN
Auspicious Posture

PADMASAN
Lotus Posture
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The Geeta Philosophy 
of 

Man Management 
Dr. M.M. Raval
1. Introduction

(1) The Modern Pace of Life and Shocking Future 

“A dismal undertone runs beneath the 
world’s everyday talk. Men’s brows are 
intermittently wrinkled with worries as their 
hopes rise and fall alternately. They live in 
long dream suspense and anxious 
expectation. They look to each other for 
strength but find it not. Fear replaces faith 
and perplexity shuttles to and fro with 
confidence. There is foreboding in their 

minds. They begin to ask, “Is this the 
inglorious end to which our vaunted 
modern civilization leads” said Paul 
Brunton thirty years back. Fast and 
tremendous progress in the material world 
has changed the world scenario since then 
which is graver than the situation described 
by Mr. Brunton. The progress has increased 
problems rather than solving them. 

(2) Age of Universal Crisis 

The unprecedented growth and development 
of technology in this country is enjoined 
with growth of problems in every field. The 
crises are increasing day by day in every 
field. With high consumption of resources, 
we are depleting valuable natural resources. 
High use of energy forces us to think about 
renewable resources of energies. New 
technologies bring ecological dangers along 
with comforts for society. Scientists and 
technologists are busy finding the ways to 
come out of these crises. 

Social, political and economic problems 
have no answers it seems. Inequality of 

wealth and powers cater nothing but fear and 
anxiety to the individual about their deadly 
futures. But greatest problems are psycho-
social which has altered the concept of 
human life and its value. 

A report of club of Rome observes, 
“The final most elusive and most important 
information we need deals with human 
values. As soon as a society recognizes that 
it cannot maximize everything for everyone, 
it must begin to make choices, should there 
be more people, more wealth, more 
wilderness or more automobiles, more 
food, for the poor or more services for the 
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rich. But important of all, long term goal 
must be specified and short term goals 
made consistent with them.” 

The club recognizes importance of 
making decision for future consistent with 
philosophy of life based on inherent 
difficulty of limitations to the material 
growth. But a critical look to this material 
growth is required to evaluate its impact on 
human life. The comforts and amenities 
provided are almost heavenly and man has 
been indulging in them without the least 
restraint. However, sitting amidst a 
mountain of wealth and prosperity man 
lives a life of worry, anxiety and 
dissatisfaction. 

Describing the condition of modern 
industrialized society, Alvin Toffler writes, 
“One of the most persistent myths about 
the future envisions man as a helpless cog in 

some vast organizational machine. In this 
nightmarish projection, each man is frozen 
into a narrow, unchanging niche in a rabbit-
warren bureaucracy. The walls of this niche 
squeeze the individuality out of him, smash 
his personality and compel him, in effect to 
conform or die, since organizations appear 
to be growing larger and more powerful all 
the time, threaten to turn us all into that 
most contemptible of creatures, spineless 
and face-less, the organization man.” 

The crises in various fields ultimately 
squeeze the human life itself, for whose 
happiness we are working for. It would be 
our intellectual honesty to think about 
fundamental aspects of human life first, 
rather than about fulfilling other needs 
which are less important, if we want to 
come out of these crises. 

(3) Is Progress a Delusion? 

Twentieth century is the age of supersonic 
speed in every field. Science and technology 
has progressed with super-fast speed 
causing tremendous material progress. But 
in reality this material progress has not 
catered happiness or peace to mankind. On 
the contrary it has increased the human 
problems, which experts are yet to solve. F. 
Capra summarized the situation as 
following: 

“It is a striking sign of our time that the 
people who are supposed to be experts in 
various fields can no longer deal with the 
urgent problems that have arisen in their 
areas of expertise. Economists are unable to 
understand inflation, oncologists are totally 
confused about the cause of cancer, 
psychiatrists are mystified by schizophrenia, 
police are helpless in the face of rising crime 
and the list goes on.” 

Nietzsche said, “Mankind does not 
progress, it does not even exist or it is a vast 
physiological laboratory where a ruthless 
nature forever makes experiments; where 
some things in every age succeed, but most 
things fail.” 

Disraeli was first to sense the 
difference between physical and moral 
progress, between increase in power and 
improvement in purposes. 

“The European talks of progress, 
caused with the aid of a few scientific 
discoveries which have established a society 
that he has mistaken comfort for 
civilization.” 

“Enlightened Europe is not happy. Its 
existence is a fever which it calls progress. 
Progress to what?” Ruskin a rich man, 
questioned the identity of progress and 
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wealth. Carlyle and Tolstoy acknowledged 
the enormous advance in man’s means for 
achieving his ends; but of what use were 
these unprecedented powers if they had 
merely multiplied the ability of men to 
realize purposes as contradictory, as stupid, 
and as suicidal as ever before?” 

Reflecting on this paradox of the 
regress behind the apparent progress, we 
find that there is some misunderstanding in 
our perception. We must try to know real 
secrets of life. Paul Brunton directs towards 
these secrets of life, “It shows the faulty 
sense of values which prevails within people 
who are entirely ignorant of the fact that if 
their inner attitude toward life is wrong, 
their outer personal, political and economic 
affairs will go wrong.” 

“The real struggle today is a confused 
and hidden one, it is not only the outward 
and obvious struggle which every 
newspaper records. It is between the great 
lie of a materialist concept of life and the 
great truth of a spiritual one. We call the first 
a lie because it asserts that we are here on 
the earth solely to satisfy the appetites of the 
body and the desires of the ego.” 

“Correct self-understanding would 
have shown them that they are not only 
creatures compounded of body, feelings 
and thoughts but also of spiritual 
intimations.” 

The truth here is that the external 
problems which torment man are really 
projections of the internal problems which 
he has failed to solve aright within his heart 
and mind. There is no adequate answer to 
the larger questions of life, which 
necessarily include the following questions: 

“What is man?”. “What are the real 
objects for which an organized society 
exists?”. “What are the final ends to be 
worked out through its means?”. Unless we 
lay hold of their correct answers, we shall 
only be working in the dark and wasting our 
energies quite uselessly, or worse, gravely 
harm the human the human stuff out of 
which society is made. Ignorance of these 
answers is the primary cause of our present 
sad condition. 

“The real tragedy of our time lies not 
so much in the unprecedented ethical 
destitution and spiritual infirmity which 
they glaringly reveal.” 

(4) Man – Himself is the Centre of all Problems 

Man, The Measure of all Things 

Out of two entities, living and non-living, 
only living beings have freedom to act at his 
will. All the activities of the world are the 
expression of will of conscious human 
being and therefore they are responsible for 
their consequences. If we look towards 
economic activities, production, 
distribution and consumption functions of 
goods, they are the voluntary actions of 
human beings. If economic problems are 

created by man, these functions then 
solutions are also under their control only. 
Likewise, social problems of inter relations 
of human beings belong to his 
understanding of his own life and his views 
about others. 

It is the quality of human intellect and 
his conscious activity that determines the 
results of all actions of the world. In short, 
man is the center of all the problems and 
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also of the answers to them. That is why it 
is said that man is the measure of all things. 

As Paul Brunton guides us, it is 
possible to solve all problems if man 
changes himself. “Men can help change the 
course of their destiny by changing the 

shape of their character, intelligence and 
talent, or the form, energy, health and 
condition of their body. If they inertly 
accept themselves as they are, they must 
also accept the fulfillment of their destiny.” 

(5) Role of Man Management in the Age of  

Organizations and Institutions -  Responsibility of Leaders 

Today we are living in a pluralistic society of 
organizations and institutions and life has 
become highly complex with interdependent 
relations. The society is highly organized 
than ever before in all facets of life, be it 
economic, political, religious or social. The 
human life is controlled by this rigid 
structural frame of various organizations and 
institutions. 

In the early days, many functions of 
society for existence and growth were 
carried out individually, which are now 
performed by organizations. The society is 
served by organizations for its survival and 
growth. Those organizations and 
institutions are nothing but a group of 
people performing specialized functions 
under the leadership of a leader. These 
highly complex functions of society, be it 

economic, political or educational, are 
performed by groups of people – 
organizations. 

Therefore, any problems in these 
functions are surely rooted in the 
performance of the group of people 
working in the organizations. The 
organizations and institutions are led by a 
decision maker, whom we call the manager 
or administrator. Performance of these 
highly specialized groups depends on the 
effectiveness of the leadership. It is because 
of this reason the role of man-management 
is much more important than any other 
function as it is the foundation of all other 
social functions. For solving any problems 
of society, we have to tackle this root cause 
first, which would improve most of the 
situation.

How to make Labour Honourable and Pleasurable? 

The problem of work is a central issue in 
modern industrial society. 

Shri P. V. Athavale inquiries into the 
problems of our socialism. Economists 
pictured a nice theory of socialism, but 
entangled themselves in the problem of 

incentive. Biggest problem of socialist 
economy is how to make work honourable 
and pleasurable. Their materialistic 
philosophy has no answers for these 
questions. 

  



  5  

The Man-Management 

The significance of the word is threefold. 
Any organization or institute exists to serve 
society composed of men. It cannot serve 
better without true concept of man. Second 
thing, it functions through men and 

managing is a total affairs of men. The 
managers themselves are men with all their 
peculiar personalities, which would have 
major effects on management. 

6. Limitations of Present Theories 

Being Fragmentary in Nature and Based on Illusive Assumptions 

The vast storehouse of knowledge in each 
discipline is expanding every day, trying to 
understand the life and solve its problems. 
Unfortunately, this modern wisdom could 
not help much in the days of crisis or at 
most solve one problem creating many 
others. The psychologists have developed 
many schools of thinking to explain the life 
process; sociologists have suggested 
different remedies for eradicating social 
evils; economists are busy in constructing 
different complex models of planning to 
satisfy human need and make them happy 
but all efforts seem to be futile as the results 
are in the opposite directions. Despite 
honest efforts in all branches of knowledge 
to build a happy society, we are swiftly 
progressing towards a pathetic future. 

One of the reason for such failure of 
knowledge is that these specialized branches 
of knowledge has never thought of life as a 
whole for its purpose and means. Their 
approach is fragmentary. They study in 
depth only one aspect of human life and are 
lacking in holistic approach to the problems 
of life. All aspects of human life, be it 
psychology, economics or sociology, are 
interrelated and are interwoven in complex 
human life. Study of part cannot reveal the 
whole truth before us. 

The explanation of human behavior by 
modern psychological researches have their 

limitations. As Robert Lana puts it, 
“Explanations about human beings fall into 
epistemological categories. The 
epistemological movement between subject 
and object indicates that neither position 
alone can fully grasp the human beings, 
hence psychologists know very little about 
human behavior.” 

Often, apparently contradictory 
theories represent different ways of viewing 
human being. These different ways of 
viewing human being can be quite diverse 
since a view of existence is always 
permeated with the values and ethics of the 
viewer. Depending upon the perception of 
oneself and others, one will seek that theory 
regarding human beings, which is consistent 
with this conception. 

Another reason is that every branch of 
knowledge begins with certain basic 
assumptions about other aspects of life. 
These assumptions are often illusive and do 
not coincide with the truth. The whole 
edifice of logical construction and 
intellectual exercise fail due to these 
improper assumptions. 

There is a need for an integrated 
approach to solve the riddles of human life. 
Philosophy is the only subject which looks 
at human life and universe as a whole. It 
would be a worthwhile effort to understand 
the basic philosophy of life. 
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(7) The Gita Philosophy 

An integrated approach to the problems of 
human life: 

The various forms of problems of 
human life today are different from the 
ancient ones, but basic characteristics 
remain the same irrespective of space and 
time. Our great seers and yogis pondered on 
such problems of human life and found 
solutions from sound philosophy of life. 

As we have seen the segmented 
approach of any discipline economics, 
psychology or sociology cannot solve these 
problem until they understand the life itself. 
The proper view of life as a whole is 
essential before we try to understand any 
single aspect of life. The ancient wisdom of 
Bhagavad Gita pronounced by Lord 

Krishna himself is perhaps the richest 
philosophy in the world, which has inspired 
hundreds of great men in the world. Its 
integrated approach to human life could 
encompass all the aspects of human life, be 
it psychology, sociology or economics. The 
philosophy of Gita explains fundamental 
truth about life and universe, their goals as 
well as means. These universal concepts 
could become highly useful in today’s tense 
situation and would be able to solve 
problems if properly applied. It would be 
worth studying these concepts and compare 
them with modern knowledge. If we think 
that these thoughts are powerful enough to 
so solve present riddles of human life, we 
can apply them in different spheres of life. 

2. Relevance of Gita in Man- Management 

1. Need for spiritual concept of life 

Most of the management theories 
hav33e been developed in the western 
world. Their concepts of life, world and 
human needs are based on the materialistic 
view. The Indian culture has the main 
principle of spiritual concept of life. This 
concept is deep rooted in human beings, 
which is not in harmony with the 
materialistic structure of management. 
Hence, we need a theory based on spiritual 
view of life. This spiritual view is well 
explained in the Gita by Lord Krishna 
himself. 

2. Solution of the human conflict 

We know that the Gita was taught in a 
battlefield. Arjun was confronted by a great 
crisis of his life in the battlefield. 

Management of men is an ideological 
battlefield. In management, managers and 
workers have conflicting interests. To get 
efficiency and productivity this conflict 
must be resolved peacefully. The Gita 
teaches the principles of human nature and 
resolves this conflict and creates harmony. 

3. Helping managers to face challenges 
and problems in the job 

Arjun was commander-in-chief of the 
army and was suddenly demotivated before 
the war. Lord Krishna teaches him various 
concepts of human life and in the end 
motivates him to fight efficiently which 
empowers him to achieve victory. Similarly, 
managers also face many problems in 
management. When they don’t find 
solutions, disappointment arrives. 
Managers’ problems are mostly human 
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problems. Gita has given many principles 
which can solve these human problems. 

4. Problems of motivation 

The fundamental question of work is – 
Why men work? Hundreds of theories for 
motivation have been developed till now. 
These theories explain material and 
psychological needs of human beings. The 
number of theories developed for 
motivation to work themselves explain their 
insufficiency to prove the motivation 
techniques. In Gita’s chapter 3, 4 and 5, 
theory of work is expounded. Work and its 
result is the main problem of management. 
There is an apparent conflict between 
managers and workers. Workers want more 
material benefits with less work, whereas 
managers want to pay less extracting more 
work. This situation is due to selfish 
attitude. Gita has well explained the concept 
of DUTY (Swadharma). This is the only 
solution based on duty by simply changing 
the attitude towards work. 

5. Different types of human natures 

Gita explains three basic natures of 
human mind and suggests that a single 
principle won’t work for all of mankind. 
These basic natures are: Sattva, Rajas and 
Tamas. The attitudes and behavior of these 
three kinds of people are different. So, they 
have to be managed with appropriate rules 
and regulations to get maximum efficiency 
and productivity. 

6. Leadership principle 

The manager is the leader of the team 
and has a responsibility of getting 
productivity from subordinates. If he fails to 
get results, he can’t blame others. Gita says 
people follow their leader. Gita’s principle 

of leadership explains that the leader is 
responsible for the result as he has more 
authority and powers. Subordinates are 
executing his instructions. If the leader is 
perfect in his work, knowledge, planning 
and organizing, then he will get good results. 

7. Harmony and efficiency in collective 
work 

When a group of people is working 
together, there are always going to be 
differences resulting from diverse nature 
and attitudes. Gita has given a principle of 
“YAGNA”, which means “a collective 
harmonious work for a higher cause of 
enlightened work”. The self-interest is to be 
avoided for the collective interest. 

8. Dealing with the social conflicts 

Gita explains that human natures are in 
general divided into two parts: divine and 
devil. These human natures are basically 
different and require different treatment. 
The war of Pandavas and Kauravas itself 
was a battle of these two natures. The 
Pandavas were fewer in number but they 
had high moral qualities. Kauravas were 
large in numbers but had evil qualities. 
Ultimately, moral qualities won in the war. 
The same principle also applies in 
management. 

9. Gita as integral science of life 

Gita is a science of life. It deals with 
human life as a whole. What is life? What is 
the goal of human life? Human activity as a 
tool for achieving ultimate goal of life, 
human mind and its strength and 
weaknesses, all these factors are considered 
as a whole to get the ultimate result of 
growth, peace and happiness. Therefore, 
Gita has given an integral view of life from 
all angles, such as philosophy, psychology, 
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sociology, economics, etc. Hence, this will 
be a perfect solution rather than a partial 
view of life provided by western analysis. 

10. Gita is narrated by Lord Krishna 
himself 

The management theories developed 
across the globe by different management 
experts have some limited perspectives. As 

these theories are developed by human 
beings, they have their own limitations. 
Whereas, Gita is narrated by Lord Krishna 
himself, considering each and every 
perspective of human life. Hence, it is more 
authentic and flawless compared to all 
others theories development by human 
experts. 

3. Management Thoughts and Practices 

(A) Models of People 

In order to understand the complexity 
of people, several models have been 
developed. A model is an abstraction of 
reality. It includes variables that are 
considered important, but it also leaves out 
these factors less critical for explaining 
phenomena. Managers, whether they 
consciously know it or not, have in their 
mind a model of individual and 
organizational behavior that is based on 
assumption about people. These 
assumptions and their related theories 
influence managerial behavior. 

Over the years, various views about 
basic nature of people have been suggested. 
We have focused here on selected models 
by Schein, Portar and his colleagues and 
McGregor’s classic assumptions about 
people. In addition, organizational behavior 
models on macro level by Davis and Miles 
are examined. 

Edgar H. Schein developed four 
conceptions about people: 

Rational–Economic Man 

This concept is based on the 
assumption that people are primarily 
motivated by economic incentive. Since 
these incentives are controlled by 

enterprise, this assumption is based on a 
belief that people are essentially passive and 
are manipulated, motivated, and controlled 
by organization. This assumption is 
essentially similar to the Theory x of 
McGregor. 

Social Man 

This concept suggests that people have 
strong affiliation motive. Since people are 
social beings, they need to belongs, to be 
accepted by others. Affiliation, acceptance 
and affection needs are more important 
than other needs. 

Self–Actualizing Man 

The concept is based on the 
assumption which suggest that motives fall 
into five classes in a hierarchy ranging from 
simple needs for survival, such as safety and 
security, to the highest needs of self-
actualization with maximum use of a 
person’s potential. According to this 
conception, people are self-motivated – 
they want to be, and can be nature. 

Complex Man 

This presents Schein’s own view of 
people. The underlying assumptions he 
makes are that people are complex and 
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variable and many motives which combine 
into a complex motive pattern. 

(B) Contrasting Views and Models 

Many attempts have been made to 
categorize the basic views about underlying 
nature of people. Porter, Lawler and 
Hackman identified the following contrasting 
models of people. 

Rational or Emotional? 

According to rational view, people are 
seen behaving rationally: they collect and 
evaluate information systematically and 
make decisions based on an objective 
analysis of the different alternatives 
available. A manager with this view would 
try to interact with people on rational basis, 
but would tend to ignore their feelings, their 
emotions and human side of their 
personalities. The emotional view holds that 
people are ruled primarily by their emotions, 
some of which are uncontrollable. 

A manager with this view might play 
the role of amateur psychiatrist by trying to 
unearth the underlying psychological causes 
of the employees’ behavior. 

Behavioristic or Phenomenological? 

The behavioristic view is that people’s 
behavior is controlled by their environment. 
Managerial strategy based on this theory 
would suggest changing the environment to 
get the desired behavior from subordinates. 
Directly opposed is the phenomenological 
view, which holds that people are 
unpredictable, unique, subjective and relative, 
but with potential. A manager adopting this 
view would have to understand the complex 
functioning of the brain of the subordinates, 
because it is there that behaviour originates. 

Since this is not possible, people cannot be 
understood through scientific and behavioral 
observation. 

Economic or Self Actualizing? 

According to the economic view, 
people are motivated by economic factors, 
and assumes that people act rationally to get 
satisfaction from monetary rewards. These 
managers would create a competitive 
environment in which people’s primary 
concern is self-interest. In contrast, the self-
actualizing view holds that people want to 
increase their competence, they want to 
develop and they strive to use their 
potential. A manager adhering to this model 
would establish an environment in which 
people could exercise self-direction and 
reach their full capabilities. 

(C) Theory - X and Theory - Y 

McGregor suggested that managing 
must start with the basic question of how 
managers see themselves in relation to 
others. This requires some thought on the 
perception of human nature. McGregor 
identified two sets of assumptions about the 
nature of people. He called one ‘Theory X’ 
and the other ‘Theory Y’, for he wanted a 
neutral terminology without any 
connotation of being ‘good’ or ‘bad.’ 

Theory – X 

The traditional assumptions, according 
to McGregor, about the nature of people are 
included in Theory X as follows: 

1. The average human being has an 
inherent dislike of work and will avoid 
it if they can. 

2. Because of this human characteristic of 
dislike of work, most people must be 
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coerced, controlled and directed and 
threatened with punishment to get 
them to put forth adequate effort 
towards the achievement of 
organizational objectives. 

3. The average human being prefers to be 
directed, wishes to avoid responsibility, 
has relatively little ambition and wants 
security above all. 

Theory – Y 

The assumption under theory – Y are 
seen by McGregor as follows: 

1. The expenditure of physical effort and 
mental effort in work is as natural as 
play or rest. 

2. External control and the threat of 
punishment are not the only means for 
bringing about effort toward 
organizational objectives. People will 
exercise self-direction and self-control 
in the service of objectives to which 
they are committed.   

3. Commitment to objectives is a 
function of the rewards associated with 
their achievement. 

4. Average human beings learn, under 
proper conditions, not only to accept 
but also to seek responsibility. 

5. The capacity to exercise a relatively 
high degree of imagination, ingenuity, 
and creativity in the solution of 
organizational problems is widely, not 
narrowly, distributed in the population. 

6. Under the condition of modern 
industrial life, the intellectual 
potentialities of the average human 
being are only partially utilized. 

2. Organizational Behaviour Models 

While many models focus on the 
nature of people, Keith Davis identities 

three behavioural models that deal with 
people within the enterprise context. 
Specifically, he shows how assumptions and 
related theories influence managerial 
behaviour. Moreover, he suggests that each 
of the models was emphasized in a certain 
period in our history. 

The Autocratic Model 

The autocratic model prevailed for a 
long time, especially during the industrial 
revolution. The dominant force was power: 
manager’s same authority as only means to 
get things done, and employees were 
expected to follow orders. Performance 
under the autocratic model was, as one 
might expect, minimal. 

The Custodian Model 

This model become popular in 1920s 
and 1930s in the United States. The 
managerial orientation was towards the use 
of money to pay for employee benefits. This 
model depended on the availability of 
economic resources, and the ability to pay 
for these benefits, rather than producing up 
to their capacity, however, employees’ 
contributions may be described as passively 
cooperative. 

The Supportive Model 

The supportive model of 
organizational behaviour depends on 
managerial leadership rather than on the use 
of power or money. The aim of managers is 
to support employees in their achievement 
of results. The focus is on participation and 
involvement of individuals in the 
managerial process. This model is similar to 
theory Y of McGregor, and to Rensis 
Likert’s principle of supportive relationship 
which states: 
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‘The leadership and other process of the organization must be such as to 
ensure a maximum probability that in all interactions, and all relationships 
with the organization, each member will, in the light of his background, 
values, and expectations, view the experience as supportive and one which 
builds and maintains his sense of personal worth and importance.’ 

A Dual–Model Theory 

According to Raymond E. Miles, the 
managerial task is to integrate organizational 
variables (goals, technology, and structure) 
with human variables (capabilities, attitudes, 
values, needs and demographic characteristic) 
into an effective and efficient socio-technical 
system. This integration is achieved through 
activities such as directing, selecting, training, 
appraising, communicating and controlling. It 
also includes designing the organization and 
jobs, developing people, and rewarding 
individuals for their contributions. 

3. Alternative Theories of Management 

R.E. Miles suggests that the manager’s 
own concepts about managing partially 
determine the way the key managerial 

activities are carried out. Consequently, he 
identifies three ‘theories’ of management 
known as the traditional, the human 
relations and the human resources models. 

In the traditional model, emphasis is on 
control and directing. The human relations 
model is modified so that attention is given 
to social and egoistic needs. The human 
resources model views the manager as a 
developer and facilitator to help 
subordinates achieve performance aims. 
There is a great deal of participation in goal 
setting. Although the self-direction and self-
control are important to this model, the 
need for other controls is also recognized. 

Based on extensive research evidence, 
Miles concluded that managers actually 
believe in two models: one for subordinates 
and the other for themselves. 
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Alternative Theories of Management 

 Traditional 
Model 

Human Relations 
Model 

Human Resources 
Model 

 1 2 3 

 Assumptions   

1 Work is inherently 
distasteful to most people  

People want to feel useful 
and important. 

Work is not inherently 
distasteful. People want 
to contribute to 
meaningful goals which 
they have helped 
establish. 

2 What workers want is less 
important than what they 
earn for doing it. 

People desire to belong and 
to be recognized as 
individuals. 

Most people can 
exercise far more 
creative responsible self-
direction and self-
control than their 
present jobs demand. 

3 Few want or can handle 
work which requires 
creativity, self-direction or 
self-control. 

These needs are more 
important than money in 
motivating people to work. 

 

 Policies   

1 Close supervision and 
control of subordinates. 

Makes each worker feel 
useful and important. 

Use of ‘Untapped’ 
human resources. 

2 Breaking task into simple, 
repetitive, easily learned 
operations. 

Keep subordinates 
informed and listen to 
them. 

Create environment 
where members 
contribute to the limits 
of ability. 

3 Establish work reactives 
and procedures and 
enforce them firmly. 

Allow subordinates some 
self-control on routine 
matters. 

Encourage full 
participation and 
broadening self-
direction and self-
control. 

Expectations   

1 People tolerate work if the 
pay is decent and boss is 
fair. 

Involvement will satisfy 
basic needs to belong and 
feel important. 

Expanding influence, 
self-direction will lead to 
direct improvements in 
operating efficiency. 

2 For simple tasks people 
are controlled and 
produce up to standard. 

Satisfying these needs will 
improve morale and reduce 
resistance and willingly 
cooperate. 

Work satisfaction may 
improve as ‘by product’ 
of people making full 
use of their resources. 
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Toward an Eclectic View of Behaviour 
Model 

It appears that no single model is 
sufficient to explain the range of individual 
or organizational behaviour. People are 
different and there is no average person. 

As advised by Koontz and O’Donnel, 
the effective manager will take an eclectic 
approach by drawing from different models 
that describe the nature of people. At the 
very least, one must recognize that people 
are different and do not fit into one 
conceptual model, they must be treated with 
respect and dignity, must be considered as 

whole persons and they must be seen in 
context of their total environment in which 
they assume different roles. It is important 
to realize that different situations require a 
variety of managerial approaches for 
utilizing most effectively and efficiently the 
most valuable resource of the enterprise, 
namely people. 

There are many successful enterprises 
in the world, who have developed better 
human relations on principles of human 
resource model. The Board of Directors of 
ESSO standard oil company declared that; 

“To develop better Human Relations 

We Believe in these Principles” 

- Importance of individual 
- Mutual Acceptance 
- Common Interest 
- Open communication 
- Employees participation 
- Local Identity 
- Local Decisions 
- High Moral standards

4. Six Dimensions of Work 

Work has been central to human 
consciousness for untold ages, says Peter 
Drucker. Work has a logic. It requires 
analysis, synthesis and control. As with 

every phenomenon of the objective 
universe, the first step toward 
understanding work is to analyze it. 
According to Drucker, work has the 
following dimensions. 

I A Phisiological  dimensions 
II A psychological  dimensions 
III A social  dimensions 
IV An economic  dimensions 
V A power  dimensions 
VI The Power dimension of economics

(I) The human being is not a machine 
and does not work like a machine. If 
conformed to an individual motion or 
operation, the human being tires fast. 
This fatigue is not just boredom, 

which is psychological, it is gamine 
physiological fatigue as well. Lactic 
acid builds up in the muscles, visual 
acuity goes down, reaction time slows 
and becomes erratic. Nothing we now 
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know, creates as much fatigue, as 
much resistance, as much anger, and 
as much resentment, as the 
imposition of an alien speed, and alien 
rhythm and an alien attention span, 
and above all, the imposition of one 
unvarying and uniform pattern of 
speed, rhythm and attention span. 
That is alien and physiologically 
offensive to every human being. It 
results speedily in a buildup of toxic 
wastes in muscles, brain and 
bloodstream, in the release of stress 
hormones, and in changes in electrical 
tension throughout the nervous 
system. Therefore, to be productive, 
the work requires to be organized 
with a considerable degree of 
diversity. What is good industrial 
engineering for work is exceedingly 
poor human engineering for worker. 

(II) Work has a psychological dimension. 
Work is an extension of personality. It 
is achievement. It is one of the ways 
in which a person defines himself or 
herself, measures his or her worth and 
humanity. Unemployment, we long 
ago learned, creates psychological 
disturbances, not because of 
economic deprivation, but primarily 
because it undermines self-respect. 

(III) Work is a social bond and a 
community bond. Perhaps more 
important, work since immemorial 
has been the means to satisfy our 
need of belonging and for a 
meaningful relationship to others. 
The work relationship has an 
objective, outside focus, the work 
itself. It does make possible strong 
social and community bonds that are 
as personal or as impersonal as one 
desires. 

(IV) Work is ‘living’. It has an economic 
component the moment a society 
adopts even the most rudimentary 
division of labour. The moment 
people cease to be self-sufficient and 
begin to exchange the fruits of labour, 
work creates an economic bond that 
connects them, but also an economic 
conflict. There is no resolution to this 
conflict. One has to live with it. Work 
is living for workers. It is the 
foundation of their economic 
existence. But work also produces the 
capital for the economy. The great 
appeal of Marxian to the workers was 
precisely that it presented capital 
accumulations as exploitation and as 
unnecessary. 

(V) There is always a power relationship 
implicit in working within a group, 
and especially in working within an 
organization. Modern society is an 
employee society and will remain one. 
This means that power relationships 
that affect everybody directly and in 
his or her capacity as a worker. 
Authority is an essential dimension of 
work. It is inherent in the fact of 
organization. 

(VI) In all modern organization there is 
what might be called a sixth 
dimension of working: a need for 
authority with respect to economic 
shares. Power and economics are 
inextricably tied together in modern 
organization. Apportioning the 
economic rewards of the members of 
the institution demands a central 
organ of authority with the power of 
decision. It is the fundamental fact 
that the modern institution is an 
organ of society, existing to provide 
satisfactions outside itself. It, 
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therefore, must obtain its revenue 
from the outside. The institution itself 
is necessarily a redistributive system, 
as it divides the revenue available 
among the members. 

There has to be an authority to make 
the redistribution decision. Redistribution, 
however, is in effect a political rather than 
an economic decision. It is influenced and 
restrained by a great number of forces: 
supply and demand, social convention, 
traditions and so on. But a decision by 
authority and decision based on power 
structure and power relationships has to be 
made somehow by somebody. 

These dimensions of working should 
be analyzed separately, but they always exist 
together in the worker’s relationship to 
work. Yet, they do not pull in the same 
direction. The demands of one dimension 

are quite different from those of another. 
The basic fallacy of our traditional 
approaches to working has been to proclaim 
one of these dimensions to be the 
dimension. Marx saw the economic 
dimension as dominating everything else. 
Elton Mayo gave importance to 
psychological and social aspects. Maslow 
gave hierarchy of needs from economic to 
self-fulfillment. And Drucker adds, we need 
to know much more than we know about 
the dimensions of working and about their 
relationships. We are dealing with a 
configuration likely to defy analysis. 

The Value Dimension 

The value dimension is above all other 
dimension and is basic to the life process. 
As Anthony puts it: 

“Work is a respected activity. The dignity of work was not discovered by 
Marxists. Work has always been invested with moral qualities, to engage in 
responsibility toward oneself, the family or the community, is a moral act. The 
drudgery of work and its acceptance is a part of its moral character, work is 
discipline willingly accepted.” 

But the work is viewed differently 
according to individual attitude. People with 
outer-oriented values of material success 
give their best to jobs with incentive pay, 
advancement opportunities, and clear and 
fair rules for promotion. People with inner-
oriented values of expressivism give their 
best at what they call interesting jobs that 
allow for personal growth, not just material 
growth. They give their best when the job 
allows for creativity and self-development. 

5. Motivational Theories 

Because managing involves the creation 
and maintenance of an environment for the 
performance of individuals working together 
in groups toward the accomplishment of a 

common objective, it is obvious that a 
manager cannot do this job without knowing 
what motivates people. Human motives are 
based on needs, whether consciously or 
subconsciously felt. As Berelson and Steiner 
have defined the term, a motive ‘is an inner 
state that energizes, activates, or moves 
(hence motivation), and that directs or 
channels behaviour towards goals.’ In other 
words, ‘motivation’ is a general term 
applying to the entire class of drives, desires, 
needs, wishes and similar forces. 

There are three interrelated assumptions 
about human behaviour 

1. Behaviour is caused 
2. Behaviour is motivated 
3. Behaviour is goal-directed 
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All the motivation theories are based 
on these primary assumptions. 

There are several theories of 
motivation based on different assumptions, 
we shall examine here some of the leading 
theories. 

(I) The Carrot and The Stick 

This is the old story everybody knows 
that the best way to make a donkey move is 
to put a carrot cut in front of him or punch 
him with a stick from behind. Despite all the 
theories of motivation that have come to 
the fore in recent years, it should not be 
forgotten that reward and punishment are 
still strong motivators. In all the theories of 
motivations, the inducements brought by 
some kind of ‘carrot’ are recognized. Often 
these are money, promotions, recognition, 
status etc. The ‘stick’ in the form of fear: 
fear of loss of job, loss of income, demotion 
of some other penalty has been and 
continue to be a strong motivator. Yet it is 
admittedly not the best kind. It often gives 
rise to defensive or retaliatory behaviours, 
such as union organization, poor-quality 
workmanship, indifference or even 
dishonestly. 

(II) The Hierarchy of Needs Theory 

One of the most widely referred to 
theories of motivation is the ‘Hierarchy of 
needs’ theory put forth psychologist 
Abraham Maslaw. He saw human needs in 
the form of a hierarchy, starting in an 
ascending order from the lowest to the 
highest needs and concluded that when one 
set of needs was satisfied, this kind of need 
ceased to be a motivator. The basic human 
needs identified by Maslaw in an ascending 
order of importance are as follows: 

(1) Physiological Needs: These are the 
basic needs for sustaining human life 

itself-food, water, shelter, sleep and 
sexual satisfaction. 

(2) Security or Safety Needs: These are 
the needs to be free from physical 
danger and fear of loss of a job, 
property, food etc. 

(3) Affiliation Needs: Since people are 
social beings, they need to belong to be 
accepted by others. 

(4) Esteem Needs: Once people begin to 
satisfy their need to belong, they tend 
to want to be held in esteem, both by 
themselves and by others. This kind of 
need produces such satisfaction as 
power, prestige, status and self-
confidence. 

(5) Need for Self-Actualization: This is 
the highest in the hierarchy. It is the 
desire to become what one is capable 
of becoming to maximize one’s 
potential and accomplish something. 
In practice, the perceptive managers 

must take a situational or contingency 
approach, to the application of Maslaw’s 
theory. What needs they must appeal to will 
depend on the personality, wants, and 
desires of individuals. In any case, managers 
should not forget that most people have 
needs that spread over the entire spectrum 
of Maslaw’s hierarchy. 

(III) The Motivator Hygiene Approach 

Herzberg’s research purports to find a 
two factor explanation of motivation. In 
one group of needs are such things as 
company policy and administration, 
supervision, working conditions, 
interpersonal relations, salary, status, job 
security, and personal life. These were 
found by Herzberg and his associates to be 
only dissatisfiers and not motivations. If 
they exist in a work environment in high 
quality and quantity, they yield no 
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dissatisfaction. Their existence does not 
motivate in the sense of yielding 
satisfaction; their lack of existence would, 
however, result in dissatisfaction. 

In the second group Herzberg listed 
certain ‘Satisfiers’ and therefore motivators 
all related to job content. These included the 
factors of achievement, recognition, 
challenging work, advancement and growth 
in the job. Their existence will yield feeling 
of satisfaction. 

The first group of factors Herzberg 
called ‘maintenance’ or ‘hygiene’ factors. 
Their presence will not motivate people, yet 
they must be present or dissatisfaction will 
arise. The second group are found to be real 
motivators because they have potential of 
yielding satisfaction. 

(IV) Expectancy Theory of Motivation 

Victor Vroom suggested that a 
person’s motivation toward an action would 
be determined by his anticipated values of 
all the outcomes (both negative and 
positive) of the action multiplied by the 
strength of that person’s expectancy that 
outcome would yield the desired goal. In 
order words, he argued that motivation was 
a product of the anticipated worth to a 
person of an action and the perceived 
probability that person’s goal would be 
achieved. Thus, Vroom highlights the 
importance of individual perceptions and 
assessment of organizational behaviour. 
Vroom’s model explains how the goals of 
individuals influence their effort and that 
the behaviour the individual selects depends 
upon his assessment of the probable success 
of the behaviour leading to the goal. 

In summary, Vroom’s model requires 
that needs (Maslaw) and satisfactions 
(Herzberg) be considered before a person 

sets a meaningful (Frank) goal. From all 
behaviour alternatives available, the person 
will select the one that most assures success 
and thus reward (Skinner). 

(V) Power, Affiliation and Achievement 
Needs 

David C. McClelland of Harvard has 
identified three types of basic motivating 
needs. He classified these as need for power, 
need for affiliation and need for 
achievement. He found that people with 
high need for power have a great concern 
for exercising influence and control. Such 
individuals are seeking positions of 
leadership, they are forceful, outspoken, 
hardheaded and demanding. 

People with high need for affiliation 
are likely to be concerned with maintaining 
pleasant social relationship, to enjoy sense 
of intimacy and understanding. People with 
a high need for achievement have an intense 
desire for success. They want to be 
challenged, prefer to assume personal 
responsibility to get a job done. 

In researches made by McClelland and 
others, entrepreneurs showed a very high 
need for achievement and a fairly high need 
for power but low need for affiliation. 
Managers generally showed high on 
achievement and power and low on 
affiliation. 

One of the interesting finding is that 
the achievement drive can even be taught to 
people in varying cultures. Training 
programs were successful in increasing 
individual need for achievement. 

(VI) Managerial Motivator 

Arch Patton has identified those 
motivators which he has found to be 
especially important in the case of 
executives. They are the following: 
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(1) The challenge found in work. 
(2) Status, recognized for centuries by 

churches, military and government. It 
includes titles, promotions etc. 

(3) The urge to achieve leadership. 
(4) The lack of competition. 
(5) Fear. This takes many forms, including 

fear of errors or a loss of a job. 
(6) Money; while placed last, money is by 

no means the least effective motivator, 
most often it is more than more 
money, being generally a reflection of 
other motivators. 

(VII) Field Theory 

Kurt Lewin’s field theory is perhaps 
the clearest explanation of how motivations 

depend on organizational climate and must 
be looked upon as an element in a larger 
system. His formula for human behaviour B 
= (P, E), where human behaviour (B) is a 
function of a person (P) and his 
environment (E). To understand behaviour 
at a given time, we need to know something 
about individuals as well as about his 
environment. 

Lewin’s field theory is derived from the 
physicist’s concept of the magnetic field. 
Human beings are seen as operating in a 
‘field’ of various forces and human 
behaviour can be taught of as a product of 
forces in this field. 

LEWIN’S FORCE FIELD THEORY 

(VIII) Equality Theory 

Several related theories of motivation 
deal with social comparison processes. 
These theories generally suggest that an 
individual’s motivation is largely influenced 
by how the individual feels he or she is being 
treated compared to those around him of 
her. These theories are referred to by 
various names, including “distributive 
justice”, or “exchange theory” (Homans, 
1961 Jaques 1961, Patehen 1961) and “equity 
theory” (Adams 1963, 1965, Weick 1964). 

These theories argue that a major 
determinant of job effort, performance and 

satisfactions is the degree of equity or 
inequity that an individual perceives in the 
work situations. The degree of equity is 
defined in terms of a ratio of an individual’s 
inputs (such as level of effort on the job) to 
outcome (such as pay) as compared with a 
similar ratio for a relevant ‘other’. Because 
of this comparative aspect, the theory has 
also been called “social comparison” theory. 

Equity theory places considerable 
emphasis on group influences and 
individuals’ perceptions of others. It 
concentrates on an understanding of the 
processes by which behaviour is energized 
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and sustained. This theory posits that a 
major share of motivated behaviour is based 
on the perceived situation and not 
necessarily on the actual set of 
circumstances. 

The equity theory generally argues that 
it is the perceived equity of the situation that 
stimulates behaviour and satisfaction. In 
other words, if an employee “thinks” he or 
she is being paid less than coworkers for the 
same amount and quality of work, the 
person would be dissatisfied and move to 
reduce the inequity through various means. 
Managers must find ways to ensure that 
employees believe they are being fairly 
treated. Employee perceptions of the 
situation are more important here than 
objective “reality”. 

(IX) Positive Reinforcement Theory 
(Skinner) 

Skinner is perhaps best known as an 
animal psychologist, one who has 
concerned himself with the stimulus 
response patterns of behaviour. He is not 
concerned as Maslaw and McGregor are 
with dealing with the topics of the basic 
nature of man, but rather believes that 
man’s behaviour is definitely shaped by his 
environment. According to him, changed 
individual behaviour cannot be made 
permanent unless the organizational 
environment gives reinforcement to the 
desired behavioral pattern. 

Three techniques for controlling 
behaviour are: punishment, no consistent 
response and positive reinforcement 
(reward). These three techniques operate to 
affect the probability of insuring that a 
particular behaviour is not repeated, 
whereas the positive reinforcement 
technique has a higher probability of 
encouraging good behaviour. 

(X) ERG (Existence– Relatedness– 
Growth) Theory 

Clayton Alderfer has proposed a 
modified need hierarchy theory that 
essentially reduces Maslow’s five 
hierarchical levels to three. He suggests the 
three need levels: 

(1) Existence Needs 

These needs include those needs 
required to sustain human existence. This 
category would include both physiological 
and safety needs. 

(2) Relatedness Needs 

This concerns how people relate to 
their surrounding social environment and 
includes the needs for meaningful social and 
interpersonal relationships. 

(3) Growth Needs 

This, thought to be the highest need 
category, include the need for self-esteem 
and self-actualization. 

In general, Alderfer suggests that 
individuals move up the hierarchy from 
existence needs to relatedness needs to 
growth needs. 

Alderfer suggests that in addition to 
this satisfaction progression process, there 
is also a frustration–regression process. 
That is, when an individual is continually 
frustrated in his attempts to satisfy his 
growth needs, relatedness needs may re-
merge as primary and the individual may 
redirect his efforts toward these lower–
order needs. He also suggests that more 
than one need may be operative, or 
activated, at the same point in time. 
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(XI) Search for Meaning– Viktor E. 
Franki 

Frankl, in his book ‘Man’s Search for 
Meaning’, writes more directly to the 
individual person and his own motivation. 
He believes that a great deal of man’s basic 
frustration derives from his inability to find 
the ‘will to meaning’. He believes that 
people have basic need to do meaningful 
things and thus when put into an 
environment that does not allow for 
meaning, people become frustrated and 
develop neurotic behaviour. Frankl urges to 
search for the way of life, for if a person can 
find a way, he can bear with almost any type 
of situation he confronts. 

Frankl’s theory of finding meaning 
rests not on what he calls the traditional 
push and drives of man but rather on the 
VALUES that pull man. He believes that man 
can find meaning in life by doing certain 
things. According to Frankl, we can 
discover the meaning of life by (1) doing a 
deed, (2) experiencing a value such as love 
and (3) suffering. 

According to this theory, work itself 
can become a motivating factor, if it is 
meaningful. Broadwell writes, the job itself 
holds the key to motivation. The job is the 
one thing that can provide employee with 
the satisfaction. Even when an employee 
gets an increase in wages, it rarely motivates 
him on a permanent basis. 

Modern researches on motivation 
reject the drive concept. They consider that 
the drive concept is without utility. In 
rejecting drive, they have also rejected the 
notion that all behaviour is motivated. 

In short, very limited concepts are 
available on motivation. To understand its 
full meaning, still we need to think more. 
Human motivation: what is behind it? The 

answer is different for every man. To 
understand the basics of human motivation 
is to at least partially understand one’s self. 
And to understand one’s self is to better 
understand others. This is why the wise 
makes his managerial functions a 
philosophy. He makes a depth study of 
human goals and needs. 

6. Leadership Theory & Research 

Leadership is the result of the 
relationship between a superior and 
subordinate which ‘triggers a person with to 
do and transforms lukewarm desires for 
achievements into burning passions for 
successful accomplishment. Douglas 
McGregor specified the following four main 
variable of the leadership relationship, 
namely: 

(1) the characteristics of the leader 
(2) the attitudes, needs and personal 

characteristics of the followers 
(3) the characteristics of the 

organization, such as its basic 
purpose, habits, customs, traditions, 
structure and nature of task 
performed etc.; and 

(4) Social, economic and political milieu 
However, he does not describe how 

these variables affect one another. 
There are many theories on the 

leaderships based on different approaches. 
We shall see here some of the main 
approaches to leadership study. 

The main objectives of leadership are 
described as under: 

(1) To raise the level of employee 
motivations. 

(2) To increase the readiness of 
subordinates to accept change. 

(3) To improve the quality of all 
managerial decisions. 
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(4) To develop teamwork and morale. 
(5) To further the individual development 

of employees. 

The Triat Approach 

The researches on leadership prior to 
1949, were mainly concentrated on trait 
approach. Stogdil found that various 
researches identified five physical traits 
related to leadership ability (such as energy, 
appearance and height), four intelligence 
and ability traits, sixteen personality traits 
(such as adaptability, aggressiveness, 
enthusiasm and self-confidence), six task 
related characteristics (such as cooperation, 
interpersonal skills and administrative 
ability). 

There is no uniformity of identified 
traits or significant correlations of traits with 
actual instances of leadership. The leader 

traits approach has not been a very fruitful 
approach for explaining leadership. Not all 
leaders possess all the traits, and many non-
leaders may possess most of all of them. 

Even though some studies have 
indicated a significant correlation between 
certain traits and of intelligence, 
scholarship, dependability, responsibility, 
social participation and socio-economic 
status of leader compared with non-leaders. 
Ghisellie found significant correlation 
between leadership effectiveness and the 
traits of intelligence, supervisory ability, 
initiative, self-assurance and individuality. 
Keith Davis found that leaders do have high 
intelligence, broad social interest, maturity, 
strong motivation to accomplish and great 
respect for and interest in people. 

Gettis mentions the qualities of a good 
boss as: 

- Loyal to his men 
- Loyal to company 
- Does not play politics 
- Knows people 
- Exercise self-control. 

Situational Approach 

A large number of studies have been 
made on the premise that leadership is 
strongly affected by the situation from 
which the leader emerges and in which he 
or she operates. This persuasive approach is 
indicated by situation that gave rise to Hitler 
in Germany, the rise of Mussolini in Italy 
and emergence of Roosevelt in the great 
depression of 1930’s in the United states. 

It has a meaning for practicing 
managers who must take into account the 
situation in its entirety when they design an 
environment for performance. 

Contingency Approach 

Fiedler and his associates at the 
University of Illinois have combined, to 

some extent, the trait and situational 
approach and have suggested a contingency 
theory of leadership. Fiedler’s theory 
implies that leadership is a process in which 
the ability of a leader to exercise influence 
depends upon the group task situation and 
the degree to which the leaders style, 
personality and approach fit the group. 
According Fiedler, people become leaders 
not only because of the attributes of their 
personality but also because of various 
situational factors and the interaction 
between the leaders and situation. 

System-4 Management 

Rensis Liket and his associates at the 
University of Michigan have studied the 
patterns and styles of leaders and managers 



  22  

for three decades. He has postulated four 
systems of management. 

System-1 management is described as 
‘exploitative authoritative’. These managers 
are highly autocratic, have little trust in 
subordinates, motivate people through fear 
and punishment with occasional rewards, and 
engage only in downward communication. 

System-2 management is called 
‘benevolent authoritative’. These managers 
have a confidence and trust in subordinates, 
motivate with rewards and some fear, and 
some fear and punishment, permit some 
upward communication, solicit some ideas 
and opinions from subordinates and allow 
some delegation of decision making but 
with close policy control. 

System-3 management is referred to as 
‘consultative’. These managers have 
substantial but not complete confidence 
and trust in subordinates, usually try to 
make constructive use of subordinates’ 
ideas and opinions, use for motivation 
rewards with occasional punishment and 
some participation, engage in 
communication from both down and up 
and act consultatively in other ways. 

Likert sees system-4 management as 
the most participation of all and referred to 
it as ‘participative-group’. System-4 
managers have complete trust and 
confidence in subordinates, get ideas and 
opinion for constructive use, give economic 
rewards in group participation, engage in 
much communication down and up with 
peers, encourage decision making 
throughout the organization and operate 
with themselves and subordinates as a 
group. 

Likert has found that those managers 
who applied the system-4 approach to their 
operations had greatest success as leaders. 
He found that departments and companies 

managed by system 4 approach were most 
effective and achieving and were generally 
more productive. He ascribed this mainly to 
the extent of participative-ness in 
management and the practice of supportive 
relationship. 

Immaturity – Maturity Continuum 

Similar in some respects to Linker’s 
system of management is the immaturity, 
maturity continuum model of Chris Argyris 
of Yale and Harvard. His research has been 
focused primarily on the problem of co-
existence of individual and organizational 
needs. He agrees with other behavioural 
scientists that people have strong self-
actualization needs and he makes the point 
that organizational controls leave the 
employee feeling submissive and 
dependent. He asserts that operational 
techniques employed in large scale 
enterprises often ignore the social and 
egoistic needs of the employee. Paired with 
this assumption is that maintains the 
inability of one person to motivate another. 
Having what Argyris calls ‘psychological 
energy’, subordinates will attach top priority 
to the satisfaction of their own needs. The 
greater the disparity between individual 
needs and company needs, the more the 
employee is likely to reflect dissatisfaction, 
apathy, conflict, tension or subversion. In 
this conception, the technique of achieving 
motivation would involve offering job 
challenge and opportunity to employees for 
training to take advantage of changed 
environment. Argyris argues that an 
effective leader or manager would help 
people move from a state of immaturity or 
dependence, towards a state of maturity. His 
position is that if an organization does not 
provide people with opportunity for 
maturing and for being treated like mature 



  23  

individuals, they will become frustrated and 
anxious and will act inconsistently with 
organization goals. The seven elements of 

Argyris’s immaturity maturity continuum 
may be depicted as shown in the following 
table. 

TABLE 

IMMATURITY – MATURITY CONTINUUM 

 Immaturity Characteristics  Maturity Characteristics 
 Passivity      Activity 
 Dependence      Independence 
 Capable of behaving in few ways  Capable of behaving in many ways 
 Shallow interest    Deep interest 
 Short term perspective   Long term perspective 
 Subordinate position   Superordinate positon 
 Lack of self-awareness   Self-awareness and control 

Source : C. Argyris ‘Personality and organization’ 
(Harper & Bros. 1957 – 10-50-51). 

Managerial Grid 

Blake and Mouton devised a device of 
grid to show a manger’s concern both for 

production and for people. This grid has 
been widely used throughout the world as a 
means of managerial training and identifying 
various combinations of leadership styles. 

  1.9 MANAGEMENT  9.9 MANAGEMENT 

H Thoughtful attention to  Work accomplished in from 
I  Needs of people lead to  committed people with interdependence 
G  a friendly and comfortable  through a common stake in organization 
H organization atmosphere and  purpose and with trust and respect. 
  work tempo. 

5.5 MANAGEMENT 

   Concern   Adequate performance 
       for    through balance of work  
     people   requirements a maintaining 
       a satisfactory morale.  

1.1 MANAGEMENT  9.1 MANAGEMENT 

  Exertion of minimum  Efficiency result from 
  effort is required to   arranging work in such 
  get work done and   a way that human elements 
  sustain organization   have little effect. 
  moral. 
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Low 

 Low     Concern for production   High 

Source: RR Black and J.S. Mauton, The Managerial 
Grid, Gulf pub. Co. 1964, P.10. 

The Path Goal Approach 

As perceived by Robert House the 
path-goal approach finds that the most 
effective leaders are those who help 
subordinates achieve both enterprise goals 
and their personal goals, particularly 
achievement and reward goals such as 
money, promotion, interesting tasks and 
opportunities for growth and development. 
Research indicates that the path-goal 
approach is especially valid for upper level 
positions and professional tasks, where the 
behaviour of leaders can have considerable 
influence on designing an environment for 
performance.  

Cultivated Behaviour of Leaders 

The interpersonal relationship of 
leaders and followers can be improved 
considerably as a leader can cultivate certain 
behavioural patterns can be learned and 
used with skill. 

Awareness 

Being aware of the factors that make 
for leadership effectiveness and of the way 
in which styles are contingent on a range of 
situational considerations should help any 
manager learn to be more effective leader. 

Furthermore, as it is true in every area 
of management, knowing and being 
knowledgeable are not enough. A manager 
must have the ability to apply this 
knowledge to practice. 

Empathy 

Webster defines empathy as ‘the 
imaginative projection of one’s own 

consciousness into another being.’ As 
commonly used, it is the ability to place 
one’s self in the position of another, 
stimulating that persons feeling, prejudices 
and values. 

Managers without empathy have 
objectives, ambitions, values and biases like 
other people and they often assume that 
their subordinates have the same ones. It is 
not likely they will have. 

As managers contemplate their 
subordinates with a view to understanding 
their feelings and attitudes, they are severely 
handicapped. Outside of their work, they 
know very little about their subordinates, 
their personal relationships, economic and 
health conditions, ambitions, spiritual 
values and loyalties. We hardly know 
ourselves that well, let alone our 
subordinates. 

Objectivity 

Managers should strive to observe and 
trace causes of events unemotionally. This 
is a tightrope walk, particularly if empathy is 
over emphasized. A neat balance between 
empathy and objectivity is difficult to 
achieve, but each has its place in effective 
leadership. To cultivate objectivity by 
schooling one’s self to analyze before taking 
action, a leader needs strong willpower. 

Self – Knowledge 

The injunction to ‘know thyself’ is used 
in the context of making people aware of 
why they behave as they do and also what 
they do to draw forth certain response, lack 
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of response or even hostility from others. It 
is impossible to empathize or to be 
objective without self-knowledge. 

A manager, like everyone else, should 
therefore introspect and learn the effects on 
others of their attitudes and habits so that 
they can correct those which elicit negative 
responses. They should cultivate self-
knowledge and put it to work intelligently 
by watching for favourable and infavourable 

reaction to their behaviour and by 
identifying causes. 

As the attitude of a manager toward 
subordinates affects the behaviour, we must 
identity different interpersonal attitudes. 
The following are the identifiable attitudes 
that one individual can have toward 
another: 
 

Savagery  - As enemy 
Slavery  - Conquer and put to service 
Servitude  - Service for consideration 
Welfare  - To be helped when down 
Paternalism - To be cared for 
Participation - Can contribute 
Trusteeship - Administer for other’s benefit 
Statesmanship - My responsibility to help develop to his fullest  
  potential.

7. Role of Perception of in Enterprise  

People’s perception of reality is 
influenced by many factors, such as 
background past experiences, values, 
expectations, interests, attitudes and rigid 
views about the nature of people. Since all 
human behaviour is the response to 
perception, perception plays an important 
role in the organization. 

Perception is the way a person 
experiences the reality. It is the process by 
which an individual interprets the 
experiences around him. All kind of 
sensations and stimuli exist around us, but 
we only take in or see certain elements in 
every situation. The reality is filtered 
through the mental frames of role, culture, 
structure, self-concept, inner needs etc., and 
the resulting picture is a perception of a 
particular person. Same stimuli have 
different perceptions to different people 
and responded in varieties of behaviour. 

Zalkind and Castello after examining 
several research studies, suggested the 
following ideas to improve-perceptions: 

(1) A better self-knowledge helps one to 
see other more accurately. 

(2) There is a likelihood that one sees one’s 
own characteristics in other, if one 
accepts one’s self, one is probably 
capable of seeing favourable 
characteristics in others. 

(3) Accuracy of perception depends on 
sensitivity to the differences between 
people and the norms used for judging 
them. 
Accurate perception is important in 

assessing situations in daily life. For 
managers, awareness of perceptual fallacies 
is critical in carrying out all managerial 
functions. 
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8. Job Enrichment  

Research and analysis of motivation 
appear to emphasize the importance of 
making jobs challenging and meaningful. 
According to Herzberg’s theory of 
motivation the job content factors such as 
challenge, achievement, recognition and 
responsibility are seen as real motivators. 
This theory has led a wide spread interest in 
developing ways for enriching job content. 

Job enrichment is different from job 
enlargement. The job enlargement is an 
attempt to make a job more varied by 
removing the dullness associated with 
performing repetitive operations. In job 
enrichment, the attempt is to build into jobs 
a sense of challenge, importance and 
achievement. A job many be enriched by the 
following ways: 

(1) Giving workers more latitude in 
decisions related to work methods. 

(2) Encouraging participation and 
interaction. 

(3) Giving workers a feeling of personal 
responsibility for their tasks. 

(4) Taking steps to make sure that people 
can see how their tasks contribute to 
the finished product and welfare of the 
enterprise. 

(5) Giving feedback on job performance. 
(6) Involving workers in analysis and 

change of physical aspects of the work 
environment. 

Limitations of Job Enrichment 

Even the strongest supporters of job 
enrichment admit that there are limitations 
in its application. One of these is a matter of 
technology. With high automation, it may 
not be possible to make jobs very 
meaningful. Another problem has been the 

difficulty of enriching any job that requires 
low levels of skill. One of the major 
limitations is the question of whether 
workers really want job enrichment. Various 
surveys of worker attitudes have shown that 
few want ‘more interesting’ jobs. 

Problems of Job Enrichment 

Job enrichment has not worked as well 
as anticipated. One of the major problems 
appears to be the tendency for top managers 
and personnel specialists to apply their own 
scale of values of challenge and 
accomplishment to other people’s 
personalities. Another difficulty is that job 
enrichment is usually imposed on people, 
rather than asked for. Also there has been 
little or no support of job enrichment by 
union leaders. 

9. Job Enrichment 

One of the most interesting 
developments that has swept across the 
management serve in the past decade has 
been the inauguration of programs of 
managing by objectives of results, say 
Koontz. 

He adds, no one can accomplish an 
ambiguous goal. People must know what 
their goals are, what actions contribute to 
the attainment of these goals. P. Drucker 
acted as catalyst by emphasizing that 
‘Objectives are needed in every area where 
performance and results are directly and 
vitally affect the survival and prosperity of 
the business’, and ‘the performance is 
expected of the manager must be derived 
from the performance goals of the 
business.’ 

The general electric company laid out the 
elements of managing by objectives in its 
extensive planning for reorganization in 1954 
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and implemented this philosophy by 
identifying result and undertaking considerable 
research on their measurements. 

Approaches to MBO 

MacGregor criticized trait-appraisal 
systems for requiring ‘the manager to pass 
the judgment on the personal worth of 
subordinates’ thereby ‘playing God’ and 
made a strong plea for appraising on the 
basis of present objectives. It is true that 
interest in developing a more objective and 
performance oriented system of appraising 
managers gave major impetus to the 
modern growth of total management by 
objectives. 

(2) The Motivational Approach 

It was recognized that MBO was a 
means of integrating individual need and 
organizational demands. Individuals 
become active participants in the managerial 
process, which motivate people at all levels 
to contribute to the success of an enterprise. 
Another aspect of MBO is the concern not 
only for organizational goals, but also for 
personal growth objectives. The continuous 
learning process is facilitated by inclusion of 
personal development objectives in the 
MBO. 

(3)  Long Term View in MBO 

In the appraisal and motivational 
approaches to MBO, the focus tends to be 
on short-term objectives. But several writers 
now include long-term strategic planning in 
the MBO approach. 

(4) The Systems Approach 

George S. Odiorne considers MBO a 
system of managerial leadership. Research 

studies indicates that most key managerial 
activities can and should be integrated with 
the MBO process. The findings indicate that 
MBO, to be effective, has to be viewed as a 
comprehensive system. In short, it must be 
considered a way of managing and not an 
addition to the managerial job. 

Verifiable Objectives 

Without clear objectives, managing is 
haphazard and random, and no individual 
and no group can expect to perform 
effectively or efficiently unless clear goal is 
sought. In order to be effective MBO, the 
objectives should satisfy the following 
requirements. 

The Objective Must be 

(1) Measurable and usually quantitative 
(2) Specific 
(3) Identify expected results 
(4) Within the power of individual 
(5) Realistic and obtainable 
(6) Clearly state the time limits for 

completion 
(7) Verifiable, it is the key to MBO. 

Maheshwari describes characteristics 
and good –objective as: 

(1) Should demand best from all people 
(2) Set in key result area 
(3) Balanced and integrated 
(4) All should participate in setting 

Benefits of MBO 

(1) Better managing 
(2) Clarifies organization 
(3) Elicits commitment 
(4) Helps develop effective controls 
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Weaknesses in MBO 

(1) Failure to teach the philosophy 
(2) Failure to give goal setters guidelines 
(3) Goals are difficult to set 
(4) Goals tend to be short-run 
(5) The dangers of inflexibility 
(6) Failure to ensure network of goals 
(7) Setting arbitrary goals 
(8) Failure to insist on verifiability 
(9) Over-insistence on numbers 

(10) Use of inapplicable standards. 

10. Quality of Life 

It is the succession of management to 
the leadership position in society that 
underlies the demands for social 
responsibility, says P. Drucker. 

In this age, organizations and 
institutions have become the leaders in the 
society. The new leadership groups of 
managers of business enterprises, of 
universities, and of hospitals, they all carry 
the responsibilities of services to the society. 
The quality of life of people will depend on 
their efficiency. They command the 
resources of society. But they also 
command the competence. It is expected of 
them to take leadership to solve the social 
problems and improve the quality of life. 

Another responsibility of managers is 
towards their employees. They should look 
beyond economic contract and put efforts 
for overall development and growth. 

11. Organization Development 

Management is severely hampered 
today in its attempts to innovate with 
respect to the human side of enterprise by 
inadequacy of conventional organizational 
theory. Based on invalid and limiting 
assumptions about behaviour, the theory 

blinds us to many possibilities for invention. 
The concept of organization development is 
an attempt to innovate with respect to men 
and their tasks. 

Organization Development is a 
systematic, integrated and planned 
approach to improve the effectiveness of an 
enterprise. It is designed to solve problems 
that adversely affect operating efficiency at 
all levels. 

OD evolved in response to changes in 
external and internal environment. For 
enterprise to remain viable and survive in 
the world of change, they have to respond 
quickly. Another reason is the knowledge 
explosion and the change of labour force. 
Final reason was the recognition that 
traditional training methods that focused on 
the individual rather than on the total 
organization were insufficient. All these 
considerations let to the recognition of the 
need for the more comprehensive approach 
of organization development that considers 
people, structure, technology and social 
aspects as an interrelated system. OD is a 
situational or contingency approach to 
improving enterprise effectiveness. 

The techniques of OD involve 
laboratory training, managerial grid training 
and survey feedback. Some OD practitioners 
also use team building, process consultation, 
job enrichment, organizational behaviour 
modification and MBO as part of their 
approach. 

Describing problem of organization, 
Argyris finds an all too frequent tendency 
for organizational policies to collide head-
on with the natural processes in the 
individual. Since this collision is a one-sided 
affair, the result is wholesale frustration. 

To avoid this situation, it is necessary 
to integrate the organizational and the 
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individual goals. Perfect integration may not 
be possible. But in adopting this principle 
we seek that degree of integration in which 
the individual can achieve his goals best by 
directing his efforts toward the success of 
organization. 

OD through change in values indicates 
the following transition: 

(1) View man as basically good. 
(2) Conforming as human beings. 
(3) See them as being in process. 
(4) Accepting and utilizing individual. 
(5) Viewing as a whole person. 
(6) Expression & effective use of feeling. 
(7) Trusting them. 

General Motors uses OD to improve 
the effectiveness of its management system. 
At GM’s Oldsmobile division the OD 
program reduced absenteeism and turnover, 
the Chevrolet group improved employee 
job satisfaction, and Buick division, using a 
job enrichment program, increased 
productivity, reduced petty grievances, 
improved departmental morale, and 
facilitated better interpersonal relationships. 

12. Human Resource Development 

In essence the wealth of a nation, or 
community is based upon its ability to 
conserve, develop and utilize its human 
resources. The recognition of the 
importance of this fact is not now. On the 
eve of the Industrial Revolution in 1776, 
Adam Smith, reputed to be the ‘Founder of 
economic science’, argued that the quality 
and quantity of manpower resources 
constitute the wealth of nations and entitled 
his great classic science in that way. 

The rate of economic progress 
depends heavily on the quality and quantity 
of available skilled manpower at all levels. 
Manpower is the basic resource. It is the 
indispensable means of converting other 

resources to mankind’s use and benefit. It 
takes skilled and knowledgeable manpower 
to discover and exploit natural resources, to 
mobilize capital, to develop technology, to 
produce goods and to carry on trade. If a 
country is unable to develop its human 
resources it cannot build anything else. 

Earl Williams and Austin Miller 
indicate the concern for the development of 
human resources in terms of: 

(1) The existence of a more conscious and 
deliberate attempt to formulate human 
resource development policies in their 
own right rather than as a by-product 
of other programs and goals; 

(2) The social justice aspects of the 
program a concern for the individual’s 
needs, rights and opportunities; 

(3) The importance of human resource 
development for economic growth and 
the ‘capital investment’ nature of 
human resources. 

Boulding considers human resources 
development as a special case of general 
development. Knowledge is viewed as the 
driving force for the development of society 
as well as human resources – a form of 
capital stock in society. In short the concept 
of human resource development must 
include more than training and education. 

Human Potential or Exploitation 

Today we are at a junction of human 
history. We now have at our disposal 
realistic means to think of human resources 
in terms of human potential rather than 
human exploitation. The goal of human 
resource development should be to achieve 
nothing less than what Thomas Wolfe called 
the ‘hope and promise of American’, that 
every man should become whatever he had 
in his manhood to let him become. 
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Unless we can just once hitch our goal 
in human resource development to this 
ultimate pretention, we will not do all we 
must with the technology at hand to free 
people to develop to their best, to expand 
their choices, to release their utmost 
potential for growth. 

HRD is basically a process of change in 
individual through trainings. These changes 
have various facets, such as knowledge, 
attitude, individual behaviour and group 
behaviour. Changes in knowledge are 
easiest to make, followed by changes in 
attitudes. Attitude structure differs from 
knowledge structure in that they are 
emotionally charged in a positive or 
negative way. Changes in behaviour are 
significantly more difficult, but improving 
group performance is most difficult and 
time consuming. 

13. Social Responsibility 

The social responsibilities of business 
have been discussed for a century. These 
discussions of social responsibilities of 
business were centered in three areas. One 
was the perennial question of the 
relationship between private ethics and 
public ethics. That is, to what extent the 
organization permits to resort to privately 
unethical behaviour for the good of the 
organization. The second responsibility was 
the leadership responsibility of business 
people with respect to the ‘culture’ of the 
community, support of arts, service to 
educational and religious institutions and 
donating to philanthropic and other 
community causes. 

It is clear that social responsibility 
cannot be evaded. It is not only that the 
public demands it. It is not only that society 
needs it. The fact remains that in modern 
society there is no other leadership but 

managers. If the managers of our major 
institutions, and especially of business, do 
not take responsibility for the common 
good, no one else can or will. The leadership 
groups in the society, the managers of key 
institutions have to think through what 
responsibilities they can and should assume, 
in what areas and for what objectives, 
advises Peter Drucker. 

David Packard advocates a code of 
ethics for business as follows: 

(1) To manage our business enterprises 
with the primary objective of making 
contributions to society. 

(2) To recognize the dignity and personal 
worth of every employee. 

(3) To recognize our responsibility to 
society in general. 

(4) To develop and encourage a better 
understanding of the nature of the 
profit. Profit is the monetary measure 
of management’s contributions to 
society. 

14. Ethic Responsibility 

What managers need, to be accepted as 
legitimate authority, is a principle of 
morality. They need to ground their 
authority in a moral commitment which, at 
the same time, expresses the purpose and 
character of organization. 

It has been said that, ‘the character of 
organization is the lengthened shadow of 
one man.’ This was true in past. Today they 
are composites and they reflect the thinking, 
the values and the character of many, many 
men. 

A problem of ethics that is peculiar to 
managers arises from the fact that the 
managers of institutions are collectively the 
leadership groups of the society of 
organizations, says Drucker. 
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Essentially being a member of a 
leadership group is what traditionally has 
been meant by the term ‘professional’. 
Membership in such a group confers status, 
position, prominence and authority. It also 
confers duties. As a member of a leadership 
group in society, a manager stands under the 
demands of professional ethics, the 
demands of an ethic of responsibility. 

The first responsibility of a 
professional was spelled out clearly, 2500 
years ago, in the Hippocratic oath of the 

Greek physician: ‘primum non nocere’: 
“Above all, not knowingly to do harm.” 
This is the basic rule of an ethics of public 
responsibility. Managers have to learn that it 
is their job to scrutinize their deeds, words 
and behaviour to make sure that they do not 
knowingly do harm. 

P. Drucker, describes that American 
managers, in particulars, tend to violate the 
rule not knowingly to do harm with respect 
to: 

- executive compensation 
- the use of benefit plan to impost ‘golden fetters’ 
- on people in the company’s employment, and 
- in their profit rhetoric 

Their actions and their words in these 
areas tend to cause social disruption. They 
tend to conceal healthy reality and to create 
disease or at least social hypochondria. They 
tend to misdirect and to prevent 
understanding. And this is a grievous social 
harm. 

Coming of Value Decision 

The Bronfman Fellows repeatedly 
stressed the importance of future managers 
maintaining integrity by living up to their 
values. He said, it is vital for both self-
respect and public respect. The value 
problems for managers will become more 
difficult and socially more important in the 
years immediately ahead. Between now and 
the year 2000 managers will find themselves 
increasingly involved in value issues. 

Employer–employee relations are 
personal relations, and can become more 
fruitful with ethical values binding them. 
Within the framework must be an 
acceptance by both employee and employer 
of the ethical responsibilities essential to 
good personal relations. 

15. Energo Cybernetic Strategy 

A West-German management 
consultant, Wolfgang Mewes, researching into 
the cause of extraordinary success of many 
German businessmen and professionals 
unearthed a growth of success strategy to 
which he gave the name Energy Cybernatic 
Strategy – EKS. 

Mewes realized that there are startling 
similarities between the way nature evolves 
and the individual employees and 
companies evolve. Delving further into the 
subject he found that the same laws which 
govern natural growth and development 
also apply to social or economic growth and 
development. Just as natural force or natural 
energies are harnessed so also can social or 
economic energies be harnessed. 

The EKS theory is based on the 
assumption that all systems in the cosmos 
are basically energy system. All cosmic 
systems have basically the same cybernetic 
structure, their inbuilt control or regulating 
processes are basically similar. Components 
of our eco-system are so intricately 
interlinked that if you were to disturb even 
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a little flower somewhere you would in 
some way cause hundreds of other effects. 
The universe is one sprawling network of 
mutually interacting components. Many of 
mankind’s difficulties have arisen because 
the interrelationships were not known or 
not heeded or not properly exploited. 

Human being and their social and 
economic organizations are also inter-
woven to form a cybernetic system or 
network which has its its own in built 
regulating mechanisms and processes. This 
network is comparable to the natural 
network in the human body. The total 
system can be affected, either positively or 
negatively, by acting at certain cybernetic 
control points – just like the human neural 
system can be affected from certain control 
points. 

Many of today’s problems have arisen 
because we have not adequately understood 
socio-cybernetic inter-relationships. While 
receiving the Nobel Prize, Gunner Myrdal 
called for the democratization of the rigid 
power structures in society and pleaded that 

dynamism be injected into them; this is 
possible, but we must first understand the 
inter-relationship in society before we 
attempt to make them more harmonious. 

Some of the EKS – Assumptions 

Human beings (or companies) are a 
part of larger environmental systems. EKS 
facilitates our integration into a larger 
system and makes better use of this 
integration. Energies flowing within the 
larger system flow through the sub-system 
also. The sub-system can optimize the flow 
of energy through itself. But the subsystem 
should not retain or hoard the energies; if 
nothing comes out of the subsystem, then 
the larger system tends to by-pass the sub-
system. 

You should become a more and more 
important part of the total system. Identify 
yourself with the larger system. The 
efficiency of the sub-system may be 
fabulous but it must be relevant to and 
contribute to the needs of the larger system. 

- Natural growth and evolution rely on optimized feedback from the 
environment, feedback whereby a growing system takes continuous 
cognizance of the environment within which it is growing. This 
feedback allows the system to regulate its growth in harmony with 
the environment. Thanks to the harmony, the environment 
responds positively and help the growth rather than hindering it. 

- Energy-cybernetics describes in simple language the tricks – the 
feedback mechanisms – which nature uses to facilitate evolution. 

- EKS is the remarkable bridge between linear thinking which is 
essentially western – and circular thinking – which is an Eastern 
attitude. Linear thinking suggests that ‘everything is controllable’, 
circular thinking suggests that ‘events develop automatically and 
cannot be changed’. EKS adheres to ‘spiral thinking’ which is a 
synthesis of linear and circular thinking. EKS views social and 
economic enterprises not as closed systems like machines, but as 
open system like plants, and are under evolutionary tendency to 
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unfold and further develop. The inherent factors behind this 
evolutionary tendency are called growth automatisms. 

- Excess of power used against the interests of one’s environment, 
destroys one’s own power. 

- When you grow with the environment the stress is less. When you 
ignore the environment the resistances pile up and hinder your 
progress. 

- Rather than trying to find the best possible combination of internal 
factors we should see how we can integrate our system into 
environment. 

- Conventional management looks for internal solutions. EKS looks 
for external solutions. 

16. Morale & Organizational Climate 

There is a much evidence today that 
employers and managers are concerned 
with employee morals. They tend to believe 
that if morale is high, employees are 
satisfied and happy about their jobs, 
working conditions, pay and other aspects 
of the employment, this situation can be 
termed as a good climate and are 
consequently, producing efficiently and 
effectively. On the other hand, if the morale 
is low, the employees are dissatisfied with 
things in general and quality and quantity of 
production are accordingly lower. 

Although the term morale is used very 
loosely, there is general agreement that it 
refers to a combination of employee 
attitudes towards employment. Morale is a 
synthesis of how employees think and feel 
about their jobs, their working conditions, 
their superiors, their firm, their fellow 
workers etc. 

Employee morale plays an important 
role in motivation and behaviour. The 
reason for this is obvious. It is true that 
employee behaviour is directed towards 
satisfaction of needs, the result of that 
behaviour must directly influence the 
attitude of the individual. If a particular 
response results in satisfaction of one or 
more needs, the individual’s attitude would 

be positive. On the other hand, if behaviour 
does not result in satisfaction, frustration 
and negative attitude will result. 

The implication of relationship 
between morale and behaviour is clear. 
Significant attention must be given to 
morale as an indicator of need satisfaction, 
both, of the individual employee, and of the 
group as a whole. 

The effective influencing of relationship 
between morale and behaviour is clear. 

The effective influencing of human 
behaviour cannot be dependent on the use 
of several techniques of human relations. 
The reason for this is clear; it is the total 
environment in which a person works that 
influences his behaviour. From a Gestaltic 
viewpoint it could be said that the total 
behaviour of an individual is greater than 
the sum of the parts that influence that 
behaviour. Consequently, because the 
environment in which we live and work 
contains many factors that influence and 
cause people to behave as they do. It is 
imperative for leader to be sensitive to, and 
develop a total climate that will be 
conducive to generate high morale for the 
accomplishment of the organization’s goals. 

While looking for better organizational 
climate, it must be observed, that it is 
conductive to human dignity. The concept 
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of dignity is quite basic to man. Men is 
unique. we believe man to be created in the 
image of God and possess characteristics 
that distinguish him from the animal. 

Brotherly love and individual dignity are 
two concepts which can provide suitable 
foundation for developing satisfying and 
productive work. 

4. The Gita Philosophy of Life 

1. A NEED OF COMPREHENSIVE PHILOSOPHY 

Fallacy of Fragmented Approach 

“In every developing civilization a 
period comes when old instincts and habits 
prove inadequate to altered stimuli and, 
ancient institutions and moralities crack like 
hampering shells under the obstinate 
growth of life. …We are like a man who 
cannot walk without thinking of his legs, or 
like a player who must analyze every move 
and stroke as he plays. The happy unity of 
instinct is gone from us and we flounder in 
a sea of doubt; amidst unprecedented 
knowledge and power we are uncertain of 
our purposes, values and goals. 

…From this confusion the one escape 
worthy of a mature mind is to rise out of the 
moment and the part and contemplate the 
whole. What we have lost above all is total 
perspective. Life seems too intricate and 
mobile for us to grasp its unity and 
significance; we cease to be citizens and 
become only individuals; we have no 
purposes that look beyond out death; we are 
fragments of men and nothing more. No 
one dares today to survey life in its entirety; 
analysis leaps and synthesis lags; we fear the 
experts in every field and keep ourselves, for 
safety’s sake, lashed to our narrow 
specialties. Everyone knows his part, but is 
ignorant of its meaning in the play. Life 
itself grows meaningless and becomes 
empty just when it seemed most full.” Thus 
concluded will Durant early in this century. 

After more than half a century since 
then, the situation has not improved. On 

the contrary it is worsened by the rising 
technology and powers of political-
economy. Vast reservoirs of knowledge in 
each discipline have not solved the basic 
problems of life. Alvin Toffler describing 
this worst situation writes, ‘caught in this 
churning, goal-cluttered environment, we 
stagger, future shocked, from crisis, 
pursuing a welter of conflicting and self-
cancelling purposes.’ 

It is very clear from the forgoing 
statement that instead of dealing with whole 
human life and its purpose, we are in search 
of solutions for economic, psychological 
and social problems. Each discipline is 
isolated analysis in deep without looking for 
fundamental purpose of life. Toffler 
describes further, we have created the 
disposable person: Modular Man. Rather 
than entangling ourselves with the whole 
man, we plug into a module of his 
personality. Each personality can be 
imagined as a unique configuration of 
thousands of such modules. Since we are 
seeking only to buy a pair of shoes, and not 
friendship, love or hate of the salesman, it is 
not necessary for us to tap into or engage 
with all other modules that form his 
personality. Our relationship is safely 
limited. Today a vast sociological and 
psychological literature is devoted to the 
alienation presumed to flow from this 
fragmentation of relationships. Much of the 
rhetoric of existentialism and the student 
revolt decries this fragmentation. 
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Most of the management theories look 
for solutions to socio-economic problems 
in some of the elements of human 
behaviour. Because of this fragmented 
approach to life they could not reach the 
final target, but surely they are leading 
towards comprehensive philosophy of life. 

Unifying Modern Science 

Advent of modern science is directing 
us towards spiritual model of the universe. 
Fritjof Capra writes, “Quantum theory 
forces us to see the universe not as a 
collection of physical object, but rather as 
complicated web of relations between the 
various parts of a unified whole. This is the 
way in which Eastern mystics have 
experienced the world. Things derives their 
being and nature by mutual dependence and 
are nothing in themselves. The picture of an 
interconnected cosmic web which emerges 
from modern atomic physics has been used 
extensively in the East to convey the 
mystical experience of nature. For the 
Hindus, BRAHMAN is the unifying thread in 
the cosmic web, the ultimate ground of all 
being.” 

Capra adds, the four-dimensional 
world of relativistic physics is the world 
where force and matter can appear as 
discontinuous particles or as a continuous 
field. Physicists can ‘experience’ the four-
dimensional space-time world through 
abstract mathematical formalism of their 
theories, but their visual imagination is 
limited, to the 3-dimensional world of the 
senses. Our language and thought patterns 
have evolved in this three-dimensional 
world and therefore we find it extremely 
hard to deal with the four-dimensional 
reality of relativistic physics. 

Eastern Mystics, on the other hand, 
seem to be able to experience, a higher-

dimensional reality directly and concretely. 
In the state of deep meditation, they can 
transcend the three-dimensional world of 
everyday life and experience a totally 
different reality where all opposites are 
unified into an organic whole. 

Although we are still lacking a 
complete quantum relativistic theory of the 
subatomic world, several partial theories 
and models have been developed which 
describe some aspects of this world very 
successfully. A discussion of the most 
important of these models and theories will 
show that they all involve philosophical 
conceptions which are in striking agreement 
with those in Eastern Mysticism. 

In view of this research in the modern 
science, it is necessary to review our social 
sciences, which are based on empirical data. 
Instead of looking at a discipline as a 
separate branch of knowledge, it is essential 
to link it to unifying ideology of life and 
universe. 

We Need Philosophy Along with Science 

In an attempt to find a consistent 
philosophy of life, Will Durant writes, “Let 
us put aside our fear of inevitable error, and 
survey all the problems of our state, trying 
to see each part and puzzle in the light of 
the whole. We shall define philosophy as 
total perspective, as mind overspreading life 
and forging chaos into unity. And since 
philosophy is for us no scholastic game 
played with dead concepts far from interests 
of society and man, it shall here include, 
with no matter how little precedent, all 
questions that vitally affect the worth and 
significance of human life.” He adds, “The 
busy readers will ask, is all this philosophy 
useful? It is a shameful question: we do not 
ask it of poetry, which is also an imaginative 
construction of a world incompletely 
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known. Philosophy gives us the wisdom to 
understand. Philosophy will not fatten our 
purses, nor lift us to dizzy dignities in a 
democratic state; it may even make us a little 
careless of these things. For what if we 

should fatten our purses or rise to high 
office and yet all the while remain ignorantly 
naive, coarsely unfurnished in the mind, 
brutal in behaviour, unstable in character, 
chaotic in desire and blindly miserable?” 

2. Why Gita Philosophy? 

Gita – A Science of Life: 

As we have seen we need a 
comprehensive philosophy of life to 
understand the present complexities. There 
are many philosophies. Which shall we try? 
Idealism or Realism? Pragmatism or 
Existentialism? It would be an intelligent 
solution to select that which has worked 
successfully. 

If we see the situation in which the 
Gita arises, it is a battle field, a great strife, 
when Arjuna is entangled in ethical illusion 
of his duties. In short Gita starts from 
action, elaborates the wisdom of life and 
ends in successful right action. As 
Aurobindo writes, “The philosophical 
system of Gita, its arrangement of truth, is 
not that part of its teaching which is most 
vital, profound, eternally durable; but most 
of the material of which the system is 
composed, the principal ideas suggestive 
and penetrating which are woven into its 
complex harmony are eternally valuable and 
valid; for they are not merely luminous ideas 
or striking speculations of philosophic 
intellect, but rather enduring truths of 
spiritual experience, verifiable acts of our 
highest psychological possibilities.” 

In the preface of ‘Gita Rahasya’, Tilak 
writes, “A work like Gita, which propounds 
knowledge, untouched by time, that is 
equally true at all times, gives fresh 
inspirations to human beings, which is the 
characteristic of universal work.” 

Showing importance of Gita 
philosophy, Aldous Huxley mentions, “The 
Gita is one of the clearest and most 
comprehensive summaries of the perennial 
philosophy ever to have been done. Hence 
it enduring value, not only for Indians, but 
for all mankind. The Gita is perhaps the 
most systematic spiritual statement of the 
perennial philosophy.” 

Dr. Radhakrishna says, “The aim of the 
Gita is not so much to teach a theory as to 
enforce practice, dharma. We cannot 
separate in theory what is not separable in 
life. The duties of civic and social life 
provide religion with its tasks and 
opportunities. Dharma is what promotes 
worldly prosperity and spiritual freedom.” 
Vinoba Bhave puts in short, “Almost every 
idea necessary for the flowering of a full life 
occurs in the pages of the Gita.” 

There are countless praises of the Gita. 
Such quotations are not required to prove 
the worth of the Gita. But it is essential to 
come to the logical conclusion how and why 
of the Gita philosophy for the subject like 
man-management. In short we can note the 
reason as follows: 

1. True Concept of Man 

As we have seen different theories have 
different concepts of man which are not 
uniform. Gita presents a true concept of 
man, his goals, paths of achievement, his 
constitution and relation with 
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environments. The concept of man has 
metaphysical foundation and explains 
cosmic relations. Gita accepts reality, i.e. 
evils of the world and explains on the 
metaphysical theory. The Gita’s theory is 
not based on any empirical data but on 
esoteric experience and that is why it is 
fundamental and valid universal truth. With 
true knowledge of the self-man can attain 
true happiness, practicing paths shown by 
Gita. 

2. Society and Individual 

Gita is not only a book for individual 
salvation. Importance of Gita is that it 
shows the ways how to bring harmony in 
society. It accepts divine and devilish forces 
of society but also shows the ways to resolve 
them. Our today’s organizational problems 
are the basic problems of society. We find a 
continuous conflict between individual and 
organization, individual and society, for 
their set objectives and means to achieve 
them. Gita’s ethics is a perfect guideline for 
resolving these conflicts. Vinoba Bhave said 
that by observing religious duties, both the 
individual and society are happy. There will 
be no conflict in society where, Yajna, Daana 
and Tapas are found, where actions take 
place according to duties. My happiness is 
that of society’s, and society’s is mine. We 
can examine each of these and find that they 
are both one. Gita shows us the way of 
establishing such an order. 

3. Concept of Man 

“The supreme has manifested the 
world from his spiritual essence and his own 
infinite existence and manifested himself 
variously in the world”, says Aurobindo. 
Man is apparently composed of the body 
and the soul. But the body we perceive is 
like other material object, merely an 
appearance. The reality behind appearance 

is nothing other than God. The soul – 
Atman is the principle of pure 
consciousness and infinite power and bliss. 
It is in its real nature infinite, all pervading 
and perfect. Purush and Prakrati the spirit 
and matter collectively create the sphere of 
being. Prakriti is the ultimate material cause 
of the world object. Sattva, Rajas and 
Tamas, the three gunas are the constituents 
of prakriti, the ultimate substance, of the 
ordinary objects of the world. The physical 
world is rooted in psychological world. And 
the psychological world is rooted in another 
dimension, that is spiritual. The inner 
consciousness is the ultimate ground of all 
manifestations. 

Prakriti is the mother and God is the 
father of all living forms. As prakriti is also 
of the nature of God, God is the father and 
mother of the universe. He is the seed and 
the womb of the universe. 

The supreme is the seminal reason of 
the world. All beings result from the 
impregnation of matter through animating 
soul. Through them God carries out this 
work in the world. The seeds of the ideal 
forms that which would bring the gross 
world of matter into being. God himself 
incarnates the seminal ideas in the forms of 
the gross world. These seminal ideas which 
have a divine origin, which belongs to the 
causal Logos are the explanation of our love 
for God. 

Prakriti and Purush both are 
omnipresent. Prakriti is only the cause, but 
Purush – God is the greater cause. It is He 
who holds the entire creation. This greater 
cause, God, pervades the whole or Prakriti 
and her effects. Prakriti however is only an 
energy of Purush, the Energizer. Therefore, 
the great cause of all, Purush, the principle 
of consciousness pervades both inert matter 
(prakriti) and the evolute of that matter; viz; 
this objective world. 
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4. Nature of Human Personality 

The eternal divine element when comes 
to body it is bound by modes of Prakriti. The 
empirical self-composed of pure soul and 
Prakriti has three modes or three 

fundamental psychological characteristics. 
These three modes are Sattva, Rajas and 
Tamas as described in Gita. 

Three Fundamental Modes of Empirical 
Self. 

“The three modes (gunas) goodness (sattva), passion (rajas), and 
dullness (tamas) born of nature (prakriti) bind down in the body, O 
Mighty-armed, the imperishable dweller in the body.” (Gita: XIV-5) 

What lead to the appearance of the 
immortal soul in the cycle of birth and death 
is the power of the gunas or modes. They 
are the primary constituents of nature and 
are the bases of all substance. The gunas are 
the three tendencies of Prakriti or the three 
strands making up the twisted rope of 
nature. Sattva reflects the light of 
consciousness and is irradiated by it. Rajas 
has an outward movement (pravritti), and 
tamas is characterized by inertia (apravritti), 
and heedless indifference (pramaada). It is 
difficult to have adequate English 
equivalents for the three words Sattva, Rajas 
and Tamas. Sattva, is perfect purity and 
luminosity while rajas is impurity which 

leads to activity, and tamas is darkness and 
inertia. As the main application of the gunas 
in the Gita is ethical, we use goodness for 
sattva, passion for rajas and dullness for 
tamas. 

When the soul identifies itself with the 
modes of nature, it forgets its own eternity 
and uses mind, life and body for egoistic 
satisfaction. To rise above bondage, we 
must rise above the modes of nature, 
become trigunatita; then we put on the free 
and incorruptible nature of spirit. Sattva is 
sublimated into the light of consciousness, 
rajas into austerity and tamas into tranquility 
or rest. 

“Of these, goodness (sattva) being pure, causes illumination and health. 
It binds, O blameless one, by attachment to happiness and by 
attachment to knowledge.” (Gita: XIV-6) 
Individual – A fragment of Eternal spirit “A fragment (or fraction) of 
My own self, having become a living soul, eternal, in the world of life, 
draws to itself the senses of which the mind is the sixth, that rest in 
nature.” (Gita: XV-7) 
“I, O Gudakesha, am the self-seated in the hearts of all creatures. I am 
the beginning, the middle and the very end of beings.” (Gita: X-20) 
“Under My guidance, nature (Prakriti) gives birth to all things, moving 
and unmoving and by this means, O Son of Kunti, the world revolves.” 
(Gita: IX-10) 

The Supreme is the God who controls 
the many-sided action of nature and dwells 
in the heart of every creature. Man has to 
discover his spiritual unity with God and so 
with all his creatures. The world is a living 

whole, a vast interconnectedness, a cosmic 
harmony inspired and sustained by the one 
Supreme. 

The individual is a movement of the 
Supreme, a focus of one great life. The Self 
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is the nucleus which can enlarge itself and 
embrace the whole world, with heart and 
mind, in an intimate communion. The 
actual manifestations may be partial but the 
reality of the individual soul is the Divine 
which the human manifestation does not 
fully bring out. God’s image in man is the 
bridge between heaven and earth. Each 

individual has eternal significance in the 
cosmos. While the individuals are in essence 
one with the Divine, in the world of 
manifestation, each is a partial manifestation 
of the Divine. Each of us is a ray of the 
Divine consciousness into which our bring, 
if we will only allow it, can be transfigured. 

Birth of All from the Supreme: “Great brahma (Prakriti) is my womb; 
in that I cast the seed and from it is the birth of all being, O Bharat.” 
(Gita: XIV-3) 

This verse affirms that all existence is a 
manifestation of the Divine. He is the 
cosmic seed. With reference to this world, 
he becomes the cosmic soul. The Lord is the 
Father who deposits in the womb which is 

not self, the seed which essential life, thus 
causing the birth of every individual. The 
world is the play of the infinite on the finite. 
The forms of all beings and things are 
derived from God. 

“Whatever forms are produced in any wombs whatsoever, O Son of 
Kunti, great brahma is their womb and I am the Father who casts the 
seed.” (Gita: XIV-4) 

Knowledge here means lower 
intellectual knowledge. Sattva does not rid us 
of the ego sense. It also causes desire though 

for noble objects. The self which is free 
from all attachment is here attached to 
happiness and knowledge. 

“Passion (rajas), know thou, is of the nature of attraction, springing 
from craving and attachment. It binds fast, O Son of Kunti, the 
embodied one by attachment to action.” (Gita: XIV-7) 
“But the dullness (tamas), know that is born of ignorance and deludes 
all embodied beings. It blinds, O Bharata, by (developing the qualities 
of) negligence, indolence and sleep.” (Gita: XIV-8) 
“Goodness attaches one to happiness, passion to action. O Bharata, 
but dullness veiling wisdom attaches to negligence.” (Gita: XIV-9) 
“Goodness prevails overpowering passion and dullness, O, Bharata, 
Passion prevails (overpowering) goodness and dullness, and even so 
dullness prevails (overpowering) goodness and passion.” 
“When the light of knowledge streams forth in all the gates of the body, 
then it may be known that goodness prevails.” 
“Greed, activity, the undertaking of actions, unrest and craving – these 
springs up, O best of Bharatas, when rajas increases.” 
“Unilluminations’’, inactivity, negligence, and mere delusion – these 
arise, O joy of the Kurus, when dullness increases.” 
“When the embodied soul meets with dissolution, when goodness prevails, 
then it attains to the pure worlds of those who know the Highest.” 
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“Meeting with dissolution when passion prevails, it is born among 
those attached to action; and it is born in the wombs of the deluded.” 
“The fruit of good action is said to be of the nature of ‘goodness’ and 
pure; while the fruit of the passion is pain, the fruit of dullness is 
ignorance.” 
“From goodness arises knowledge and from passion greed, negligence 
and error arise from dullness as also ignorance.” (Gita: XIV-10-17) 

The three modes are present in all 
human beings, though in different degrees. 
No one is free from them and in each soul 
one or the other predominates. Men are said 
to be sattvika, rajasik, or tamasik according to 
the mode which prevails. This is the psychic 
classification according to the mode which 
prevails. This is the psychic classification 
according to the characteristics. The sattvika 
nature aims at light and knowledge; the rajas 
nature is restless, full of desires for thing 
outward. While the activities of a sattvika 
temperament are free, clam and selfless, the 
rajas nature wishes to be always active and 
cannot sit still and its activities are tainted by 
selfish desires. The tamas nature is dull and 
inert, its mind is dark and confused and its 
whole life is one continuous submission to 
environment. 

5. Ultimate Goal of Life 

Most of the confusion in the modern 
world is the confusion of goal of life. If the 
goal itself is not clear all the activities of life 
and efforts would be futile. A common 
belief of most of the people in the world is 
that happiness is our goal and happiness is 
there in getting maximum material 
comforts. This is the subject of philosophy 
but it is related to needs of life and therefore 
related to motivation theory. What is that 
for which people are working for? Without 
true understanding of this all our 
psychological explanations would be 
insufficient to explain life process. Gita has 
pointed out the true goal of life as well as 
clear psychological processes to achieve it. 

“For supreme happiness comes to the yogin whose mind is peaceful, 
whose passions are at rest, who is stainless and has become one with 
God.” (Gita: VI-27)

An individual in whom agitations of 
mind have ceased and consequently, who 
has become freed from his ‘ignorance’ of 
the Reality, has regained his knowledge of 
the ‘Self’, the ego rediscovers itself to be 
nothing other than the soul. This non-dual-
truth experience is described as self-
realization. 

In the above verse it is explained, how 
to experience the supreme bliss. It is well 
explained that happiness or sorrow are the 
conditions of mind. when the individual 

mind is roaming in the world-of-object, it is 
arrested and agitated. Mental agitations are 
the ‘impurities’ which are the ‘veiling power’ 
(avarana) blocking our experience of true 
self-supreme bliss. There are two conditions 
for enjoying this supreme joy, one is 
quietened mind free from agitation and the 
second is mind free from impurities. 

Dr. Radhakrishnan summarizes the 
philosophy of life and explains importance 
of practicing this philosophy in the form of 
religion. 
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“Till man does not know his true self and imbibes the religious values 
in him, he will not be able to use science and social, ideal progress, and 
it is not possible without awakening man’s spiritual powers. Man’s 
ultimate goal is to move near to Satyam, Shivam, Sundaram the 
ultimate values to which we call God.” 
This making the self ever harmonized, the yogin, who has put away 
sin, experiences easily the infinite bliss of the contact with the Eternal.”  

(Gita:VI-38) 

God is no more a rumour, a vague 
aspiration, but a vivid reality with which we 
are in actual contact. Religion is not a matter 
of dialectic but a fact of experience. Reason 
may step in and offer a logical explanation 
of the fact but the reasoning becomes 
irrelevant, it is not based on solid 
foundations of fact. 

Besides, these facts of religious 
experience are universal, in space and in 

time. They are found in different parts of 
the world and different periods of history, 
attesting to the persistent amity and 
aspiration of the human spirit. The 
illuminations of the Hindu and Buddhist 
seers, of Socrates and Plato, of Philo and 
Plotinus, of Christian and Muslim mystics, 
belong to the same family, though the 
theological attempts to account for them 
reflect the temperaments of the race and the 
epoch.

True Happiness 

“That happiness which is like a poison at first and like nectar at the 
end, which springs from a clear understanding of the self is said to be 
of the nature of Goodness.” (Gita: XVIII-37) 

“That happiness which arises from the contact of the senses and their 
objects and which is like nectar at first but like poison at the end – such 
happiness is recorded to be ‘passionate.’” (Gita: XVIII-38) 

“That happiness which deludes the soul both at the beginning and at 
the end and which arises from sleep, sloth and negligence, that is 
declared to be of the nature of ‘dullness’.” (Gita: XVIII-39) 

Happiness is the universal aim of life, 
only it is of different kinds according to the 
modes which dominate our nature. If the 
tamas predominates in us, we are satisfied 
with violence and inertia, blindness and 
error. If rajas prevails, wealth and power, 
pride and glory give us happiness. True 
happiness of human being lies not in the 
possession of outward things but in the 
fulfilment of the higher mind and spirit, in 
the development of what is most inward  in 

us. It may mean pain and restraint but it will 
lead us to joy and freedom. We can pass 
from the happiness of knowledge and virtue 
to the eternal calm and joy, ananda (bliss) of 
the spirit, when we become one with the 
Highest Self and one with all beings. 

Dr. Radhakrishnan, describes the 
ethical ideal of the Gita as the union with 
the Highest through logic, love and life, and 
as the “harmonious efficiency of the several 
sides of our life by which truth is attained, 
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beauty created and conduct perfected.” It is 
in essence, the same ideal which Plato 
named as justice, which according to him, 
simply meant the harmonious working of all 
the three aspects of individual life. 

6. Three Fold Path of Action, Devotion 
and Wisdom 

 Gita has not only shown the clear goal  

of life but explained the detail process to 
achieve it. The life process generally can be 
classified in three functions: the cognitive, 
the emotive and the physical work. Gita 
shows the paths to perform these functions 
to reach the ultimate goal of man. Gita 
explains how to work, what to love and 
what to know to achieve the ultimate goals. 

“He who does work for Me, he who looks upon Me as his goal, he 
who worships Me, free from attachment, he who is free from enmity 
to all creatures, he goes to Me, O Pandava.” (Gita: XI – 55) 

This is the essence of bhakti 
(devotion). This verse is the substance of 
the whole teaching of the Gita. We must 
carry out our duties, directing the spirit to 
God and with detachment from all interest 
in the things of the world and free from 
enmity towards any living being. 

Whatever be our character and 
vocation, whether we are creative thinkers 

or contemplative poets or humble men and 
women with no special gifts, if we possess 
the one great gift of the love of God, we 
become God’s tools, the channels of His 
love and purpose. When this vast world of 
living spirits attends to God and exists only 
to do His will, the purpose of man is 
achieved. 

“Therefore having cut asunder with the sword of wisdom this doubt 
in thy heart that is born of ignorance, resort to yoga and stand up, O 
Bharata.” (Gita: IV – 42) 

It is a call here to act, removing the 
doubts of mind. The whole theory of action 
is explained. Act in the form of Karma Yoga 
after removing all doubts with the sword of 
wisdom. This is a call for true action in life. 
It is because of ignorance we prefer to 
abstain from action. When, through practice 
of Karma Yoga, we have learnt to renounce 
our attachments to the fruits of action and 
yet to work on perfect detachment; when 
every doubt in us regarding the goal of life 

has been completely removed in our own 
inner experiences of the nobler and the 
diviner in us, as a result of the above two, 
the ego comes to rediscover itself to be 
nothing other than the Self (Atman). When 
such an individual works, his action can 
never bind him. It is a call to every human 
being to get up and act in perfect 
detachment and having wisdom of goals of 
life. 

“There is nothing on earth equal in purity to wisdom. He who becomes 
perfected by yoga finds this of himself, in his self in course of time.” 
“He who has faith, who is absorbed in it (i.e. wisdom) and who has 
subdued his senses, gains wisdom. Having gained wisdom, he attains 
quickly the supreme peace.” (Gita: IV-38, 39) 
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Just as to a drawing man there is 
nothing more precious than a life-belt, so 
too, to the deluded ego there cannot be a 
greater possession and a nobler endeavour 
than the acquisition of ‘knowledge’ of its 
own Real nature. To obtain this divine 
knowledge, three qualities are required. 
Faith, devotion, and self-control are the 
three imperative necessities to be acquired 
to reach to this divine wisdom. The 
individual who has gained the right-
knowledge, ‘soon reaches the supreme 
peace.’ The goal of life is labelled hare as the 

‘great peace’ which is also the absolute joy 
or subjective happiness. 

In short, according to Gita, men can 
really attain the ultimate goal of life; 
variously described as ‘real happiness’, 
‘peace’, ‘bliss’, ‘joy’ etc. by performing one’s 
own duty (Karma Yoga), in spirit of 
devotion to God (Bhakti Yoga), resulting 
from of understanding of the true nature of 
self and its relation with God (Jnana Yoga). 
For more explanation of this method, we 
shall try to analyze the Gita concept of 
Karma, Dharma and Yajna. 

Importance of Knowledge 

‘But the man who is ignorant, who has no faith, who is of doubting 
nature, perishes. For the doubting soul, there is neither this world nor 
the world beyond nor any happiness.” (Gita: IV-40) 

There is nothing, in this world, more 
noble and sacred than self-knowledge. Just 
as, to a drowning man there is nothing more 
precious than a life-belt, so to the deluded 
ego there cannot be a greater possession and 
nobler endeavour than the acquisition of 
‘knowledge of its own real nature.’ Faith, 
devotion and self-control are three 
imperative necessities to acquire this 

‘knowledge of its own real nature’. Faith, 
devotion and self-control are three 
imperative necessities to acquire this 
knowledge Divine. Having gained the right 
knowledge, the individual soon reaches the 
‘Supreme’ peace, the ultimate goal of life. 
Who has not these qualities cultivated, 
gained and developed, will be ultimately 
destroyed and ruined. 

“The all-pervading spirit does not take on the sin or the merit of any. 
Wisdom is enveloped by ignorance; thereby creatures are bewildered.” 
“But for those in whom ignorance is destroyed by wisdom, for them 
wisdom lights up the supreme self like the sun.” (Gita: V-15-16) 

The knowledge is enveloped in 
ignorance, just as a solitary light in a dark 
jungle, seen from a distance can be 
described as a light engaged in darkness. 
The darkness is removed by light, instantly. 

Similarly, knowledge of the self-removes 
ignorance. Ignorance creates the egocentric 
concept and the ego thrives in the body, 
mind and intellect. With the end of 
ignorance, the ego too ends. 

‘Enveloped is wisdom, O Son of Kunti, by this insatiable fire of desire, 
which is the constant foe of the wise.’ 
“The senses, the mind and the intelligence are said to be its seat. Veiling 
wisdom by these, it deludes the embodies (soul).” (Gita: III-39-40) 
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Knowledge imparts the capacity to 
discriminate, which gives man his higher 
status in the scale of evolution. It gets 
screened off from us due to our own 

desires. The sense-organs are seats of desire. 
Intellect working and playing with the 
sense-enjoyments becomes another den for 
desire. 

“Learn that by humble reverence, by inquiry and by service. The men 
of wisdom who have seen the truth will instruct three in knowledge.” 
(Gita: IV-34) 

Here is the mental attitude required to 
receive knowledge, and  the  person  who  is 

qualified to teach. 

“Without doubt, O Mighty – armed, the mind is difficult to curb and 
restless but it can be – controlled, O-son of Kunti, by constant practice 
and non-attachment.” (Gita: VI - 35) 

It is admitted that mind is difficult to 
control but also it is asserted that by practice 
and renunciation, the mind can be brought 

under control. Practice is a constant 
repetition of an idea. 

“He who meditates on the Supreme person, with his thoughts attained 
by constant practice and not wandering after anything else, he, O 
Partha, reaches the person, Supreme and Divine.” (Gita: VIII-8) 

By practice a person develops single-
pointedness  of  the  mind  which  helps  to  

integrate intellect. 

“Brahman (the Absolute) is the indestructible, the Supreme (Higher 
than all else), essential nature is called the self –Karma is the name 
given to the creative force that brings beings into existence.” (Gita: 
VIII-3) 

Karma (Action) is the name given to 
creative impulse of energy “VISARGA” 
which looses out things from the first 
essentials, self-becoming. The swabhava and 
effects, creates, works out under its 
influence the cosmic becoming of 
existences in prakriti. 

7. The Gita’s Theory of Action 

 The problem of work is a centre to the 
science of Man-management. Various 
theories of work motivation give 
explanations of the principal question of 
why people work. All these theories were 
based on the need of people. People work 
to satisfy various needs. And people do not 
work if by working any of his needs are not 
satisfied. 

The Gita theory of Action is grounded 
in Metaphysics. Action is a continuous 
process of life and nobody can stop action, 
so far as there is an existence of empirical 
ego. According to Gita, the thought process 
is also a work as it is generating or affecting 
the actions to be done in future. According 
to Gita the selfless action is a must for 
reaching the highest goal of life. People with 
different psychological natures, that is 
sattvic, rajasic and tamasic, act differently 
according to their nature. 

“Not by abstention from work does a 
man attain freedom from action; nor by 
were renunciation does he attain to his 
perfection.” 
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“For no one can remain even for a moment without doing work; 
everyone is made to act helplessly by the impulses born of nature.” 

“He who restrains his organs of action but continues in his mind to 
brood over the object of sense; whose nature is deluded is said to be a 
hypocrite (a man of false conduct.)” 

“But he who controls the senses by the mind, O Arjuna, and without 
attachment engages the organs of action in the path of work, he is 
superior.” 
“Do thou thy allotted work, for action is better than inaction; even the 
maintenance of the physical life cannot be effected without action.” 
“Save work done as and for a sacrifice, this world is in bondage to 
work. Therefore, o son of Kunti, do thy work as sacrifice, becoming 
free from all attachment.” (Gita: III-4,5,6,7,8,9) 
“The sovereign self does not create for the people agency; not does He 
act. Nor does He connect works with their fruits. It is nature that works 
out (these).” (Gita: V - 14) 

The supreme self-neither creates any 
sense nor does it sanction any action. The 
enjoyer of fruits and the performer of 
actions in us is the ego and not the soul. The 
soul becomes the performer etc., only when 
it gets conditioned by “swabhava” - nature of 
‘Maya’. The divine Maya is made up of the 
three gunas, as the Lord himself calls it. 

The natural law is that we are bound by 
the results of our actions. Every action has 
its natural reaction and so is a source of 
bondage committing the soul to the world 
of becoming and preventing its union with 
the supreme through the transcendence of 
the world. What is demanded is not 
renunciation of works but renunciation of 
selfish desire. 

So long as we lead embodies lives, we 
cannot escape from action. Without work, 
life cannot be sustained. While life remains, 
action is unavoidable. Thinking is an act, 
living is an act, and these acts cause many 
effects. When egoism is removed, action 
springs from the depths and is governed by 
the Supreme seated in his heart. Free from 
desire and attachment, one with all beings, 

he acts out of the profoundest depths of his 
inner being, governed by his immortal, 
divine, highest Self. 

We may control out-worldly our 
activities but if we do not restrain the desires 
which impel them, we have failed to grasp 
the true meaning of restraint. All work is to 
be done in a spirit of sacrifice, for sake of 
the Divine. Sacrifice has to be interpreted in 
a larger sense. We have to sacrifice the lower 
values for higher values. The religious duty 
performed becomes service of creation in 
the name of the Supreme. 

For removing bondage or psychological 
complexes attached to action, the Lord 
shows the following way: 

1. Removing desire for fruits of action 
2. Be content 
3. Be above duality 
4. Be without jealousy 
5. Be equal in loss and gain 
6. Work with yoga – dedicated to God 
7. Be doubtless 
8. Become egoless 



  46  

9. Be with power of consciousness 
10. Make intellect pure. 

Showing the secret of enjoying the 
action Gyaneshwar, our great saint says: 

“He who works without hope and ego, 

who is content in whatever he receives, who 
does not discriminate between self and 
others, sees and hears everything in the 
form of God, experiences bliss,”

Three types of Actions 

“An action which is obligatory, which is performed without 
attachment, without love or hate by one undesirous of fruit, that is said 
to be of ‘goodness’.” 
“But that action which is done in great strain by one who seeks to 
gratify his desires or is impelled by self-sense is said to be the nature of 
‘passion’.” 
“The action which is undertaken through ignorance, without regard to 
consequences or to loss and injury and without regard to one’s human 
capacity, that is said to be of ‘dullness’.”  (Gita: XVIII-23, 24, 25) 

There are three types of actions. A 
Sattvic action is the best producer of peace 
within and harmony within the field of 
activity and therefore it is the purest of three 
types of ‘action’. It is undertaken for the 
works own sake, in an attitude that work 
itself is worship. It is a dedicated activity of 
love and not propelled by any attachment or 
hatred. It is not motivated by likes or 
dislikes. An individual with sattvic intellect 
has recognized the all-pervading Supreme 
Consciousness and by his dedicated work, 
he serves the world in a sense of self-
fulfillment and inspired joy. 

The ‘action’ of ‘passion’ (Rajasic) is that 
which is undertaken to win one’s desires 
with an extremely insistent ‘Ego’ mentality. 
The individual is impelled by extremely 
arrogant ego-sense and is exhausted with his 
own anxieties, fears, stress and strains. 
When one works with an arrogant ego and 

with all its self-centeredness, he becomes 
restless enough to make him totally 
exhausted and completely shattered. All 
activities of political leaders, social workers, 
industrialists and blind money – makers are 
examples of this type. 

The ‘actions’ of ‘dullness’ (Tamasic) 
type are performed without looking for the 
consequences. Such careless and 
irresponsible actions are undertaken merely 
because of some delusory misconception of 
the goal. All they demand is a temporary joy 
of some sense gratification. Such people 
have no regard for the consequences of 
their actions. They lose their vitality and 
injure all those who are depending upon 
them. They surrender their dignity and 
status, their capacities and subtle faculties – 
all for the sake of their pursuit of a certain 
delusory goal in life. 

Three type of workers 

“The doer who is free from attachment, who has no speech of egotism, 
full of resolution and zeal and who is unmoved by success or failure – 
he is said to be of the nature of ‘goodness” 
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“The doer who is swayed by passion, who eagerly seeks the fruit of this 
work, who is greedy, of harmful nature, impure, who is moved by joy 
and sorrow – he is said to be of ‘Passionate’ nature.” 
“The doer who is unbalance, vulgar, obstinate, deceitful, malicious, 
indolent, despondent and procrastinating, he is said to be of the nature 
of ‘dullness.” (Gita: XVIII-26, 27, 28) 

Similar to actions, three are three types 
of the ‘Doers’ (workers). Since the three 
gunas come to influence the psychological 
life and the intellectual perceptions, the 
Doer’s personality must also change its 
moods and temperaments according to the 
gunas that rules the person at any given 
moment of time. These three stanzas 
describe three kinds of ‘Doers’ or ‘actors’ 
(workers). 

A sattvic actor is the one who is free 
from attachment and is non-egoistic. He 
surrenders his egocentric individuality to the 
Lord, through his perfect attachment with 
the Infinite. Such an individual who has 
destroyed the ego sense and sense of 
attachment, acts with firm resolution and 
extreme zeal. He is unperturbed, both in 
success and in failure, both in pleasure and 
in pain. He successfully unfolds fully human 

personality. The Sattvic ‘agent’ strives 
joyously in Sattvic ‘actions’, guided by his 
sattvic knowledge. The faculties of the 
intellect, the beauties of heart, the vitality of 
body, are all vehicles for the sacred will of 
the spirit so sing through. 

A Rajasic (passionate) Doer is full of 
desires, passions, and attachments. He 
eagerly seeks the fruits of his work. He is 
never satisfied with what he gains and 
greedily thirsts for more. He may adopt 
immoral act to satisfy his ulterior motives. 

A Tamasic (dull) Doer is uncontrolled 
(‘ayuktah’) worker, who has no control over 
himself. He is uncultured and acts spurred 
by impulses and instincts of his mind. He is 
arrogant, obstinate and stubborn. He is 
dishonest, malicious and indolent. He is 
despondent and a procrastinator. Such an 
individual is not a dependable character. 

“O Mighty-armed, learn from Me, these five factors, for the 
accomplishment of all actions, as stated in the Sankhya doctrine.” 
“The seat of action and likewise the agent, the instruments of various 
sorts, the many kinds of efforts and providence being the fifth.” 

(Gita: XVIII-13, 14) 

There are five factors for 
accomplishment of any work: 

(1) Adhisthana or seats refers to the 
physical body; 

(2) Karta or the ego, the psychological self; 
(3) Karanam of instruments of actions; 
(4) Cheshta or functions or physiological 

activities; 

(5) Daivam or providence. It represents the 
non-human factor that interferes and 
disposes of human effort. In all human 
actions, there is and unaccountable 
element which is called luck, destiny, 
fate of the force accumulated by the 
acts of one’s past lives. 
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“Therefore, without attachment, perform always, the work that has to 
be done, for man attains to the highest by doing work without 
attachment.” 
“It was even by works that Janaka and others attained to perfection. 
Thou shouldest do works as also with a view to the maintenance of the 
world.” (Gita: III-19, 20) 

Always perform all actions which are 
obligatory in your present social status, in 
your domestic situation, as a member of the 
community, but be careful to keep the mind 
away from all dangerous ‘attachments’ to 
fruits of action. Thus, wise kings like Janak 
and others like him had tried to attain 
perfection, by the path of Action or Karma 
Yoga. They tried to liberate themselves 
through right actions performed in a spirit 

of detachment and self-dedication. They 
had set an example to the world by their 
achievement through an immaculate life of 
service. As kings they had a greater 
responsibility toward community which 
they fulfilled through dedicated actions. 
Any action done with the purpose of 
universal cause is Karma Yoga. Action 
should be performed as worship to God. 

“One who has yoked intelligence (with the Divine) (or is established in 
his intelligence) casts sway even here both good and evil. Therefore, 
strive for yoga, yoga is skill in action.” (Gita: II-50) 

Yoga, here, is defined as “Dexterity in 
Action”. One who has an evenness of 
temper, free from sentiments and emotions, 
established in resolute intellect achieves 
evenness of mind in merit and demerit. The 
conceptions of good and bad are essentially 
of the mind. Who is not identifying with the 
stormy sea of the mind, whose actions are 
guided by his clear vision of his higher and 
divine goal is known as Yogi; when yoga, 
‘the art of working without desire’, is 

pursued with the inner equipment, one 
becomes peaceful and serene. Thus all 
actions, when properly pursued, become 
means for the ultimate. 

Enumerating the qualities of a devotee, 
Gita says, he is self-dedicated in serving the 
best to all beings. Love for beings becomes 
the devotees’ creed and he is ever devoted 
in tirelessly serving the entire living 
kingdom. 

“To action alone hast thou a right and never at all to its fruits; let not 
the fruits of action be thy motive; neither let there be in thee any 
attachment to inaction.” (Gita: II-47) 

The Gita theory of action declares that 
single pointed, divine, dedicated action, 
without desire for fruits shall bring inner 
purification which is a condition precedent 
to spiritual awakening. In such action Gita 
includes all the activities in social and 
personal life. 

To act in life ‘without any expectation 

of results would seem to be impossible if we 
don’t understand the meaning properly. Its 
true meaning is, “If success you seek, then 
never strive with a mind dissipated with 
anxieties and fears for the fruits.” In fact, 
the reward of an action is not anything 
different from the action itself. To be pre-
occupied with the anxieties for the rewards 
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of actions is to escape from the dynamic 
present and to live in a future that is not yet 
born. Such a worker is free from mental pre-

occupations and experiences joy and ecstasy 
of the inspired self-forgetfulness. He enjoys 
satisfactions of a noble work done. 

“The Yogins (men of action) perform works merely with the body, 
mind, understanding or merely with the senses, abounding attachment, 
for purification of their souls.” (Gita: V-11) 

Actions which are performed for 
purification of ego bring peace. Peace and 
happiness are not the product of luxurious 

condition but it is the fragrance of an 
integrated personality. 

“Whatever thou doest, whatever thou eatest, whatever thou offerest, 
whatever thou givest away, whatever austerities thou dost practice do 
that, O Son of Kunti, as an offering to Me.” (Gita: IX-27) 

Self-giving results in the consecration 
of all acts to a God. Actions done in spirit 
of dedication to God, is a true worship of 
God. 

The work is the means; the Higher self-
experience alone is the Goal-Divine. 

“Resigning all thy works to Me, with thy consciousness fixed in the 
self, being free from desire and egoism, fight, delivered from thy 
fever.” (Gita: III-30) 

“Doing continually all actions whatsoever, taking refuge in Me, he 
reaches by My grace the eternal, undying abode.” (Gita: XVIII-56) 

“Surrendering in thought all actions to Me, regarding Me as the 
Supreme and resorting to steadfastness in understanding, do thou fix 
thy thought constantly on Me.” (Gita: XVIII-57) 

Actions performed through 
attachment and desires are renounced the 
moment we take away from action the 
egocentric and selfish stink. A serpent is 
dangerous only as long its fangs are not 
removed. The moment these are taken out, 
even the most poisonous reptile becomes a 
tame creature. Similarly, action gives 
problems only when it is performed with a 
heart laden with selfish desires. 

In this stanza great psychological truth 
of life is hinted. It is said to act without hope 
and without ego. HOPE is ‘expectation of a 
happening that is yet to manifest and mature 
in a future period of time’. Our EGO-
CENTRIC concept of ourselves is nothing 

but ‘a bundle of happenings and 
achievements of ours which took place in 
the past. Ego is therefore ‘the shadow of 
past.’ All the while we miss the active 
dynamic present, which is the only noble 
chance to achieve and to enjoy. Therefore, 
it is advised to renounce both hope and ego. 

One who has fixed God as the goal of 
life, one who surrenders himself mentally 
and serves all his creatures, one who ever 
discriminates and avoids all un-divine 
thoughts and ego-centric self-assertions 
such a man only can come to fix thoughts 
upon the Lord. It is an eternal law of mental 
life that “As we think so we become”. A 
devote who does all activities in dedication 
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to God necessarily experiences the Eternal 
state of Self. Also there is no contradiction 
in the path of knowledge and action. 

Kishorlal Masharuwala writes, 
“According to Gita there is no necessity of 
renouncing actions in its forms in both the 
paths, the path of knowledge and path of 
action. Worship and devotion are required 
in both. Action of knowledge both are 
pursued with pure devotion to God.” 

8. Concept of Duty or Swadharma 

 Gita has thought of socio-economic 
system based on psychological 
characteristics of people. Individual has to 
work for the society according to his own 
nature. To work for the society is an 
obligatory duty and not for getting any 
reward. To perform his duty perfectly is his 
essential Swadharma, according to Gita. 

“Devote each to his own duty man attains perfection. How one, 
devoted to one’s own duty, attains perfection, that do thou hear.” 
“He from whom all beings arise and by whom all this is pervaded, by 
worshipping him through the performance of his own duty does man 
attain perfection.” 
“Better is one’s own duty though imperfectly carried out than the duty 
of another carried out perfectly. One does not incur sin when one does 
the duty ordained by one’s own nature.” (Gita: XVIII-45, 46, 47) 

“Each devoted to his duty, man attains 
perfection.” By being loyal to our own level 
of feelings and ideas, to our own 
development of consciousness, we can 
evolve into higher states of self-unfoldment. 
Each one is ordered by his own Swabhava – 
psycho-physical nature and each can 
discover his fulfillment only in that self-
ordered field of activity. Gita is a sacred 
book of duty, sacrifice and love. Gita 
preaches devotion to one’s duty. 

It is dangerous to attempt work beyond 
the level of our nature (swabhava). Within the 
power of our nature, we must live up fully 
to our duty. Work is worship of the 
Supreme, man’s homage to God. The Gita 
holds that quality and capacity are the basics 
of functional divisions. Accepting the 

theory of rebirth, it holds that a man’s 
inborn nature is determined by his own past 
lives. Each one aims at something beyond 
himself, at self-transcendence, whether he 
strives after personal perfection or lives for 
art or work for one’s fellows. 

It is no use employing our minds in 
tasks which are alien to our nature. In each 
of us lies a principle of becoming, an idea of 
divine self-expression. It is our real nature, 
finding partial expression in our various 
activities. By following it guidance in our 
thoughts, aspirations and endeavours, we 
progressively realize the intention of the 
spirit for us. What we call democracy is a 
way of life which requires us to respect the 
rights of every human being to be a person, 
a unique entity. 

“Further, having regard for thine own duty, thou shouldest not falter, 
there exists no greater good for a Kshatriya than a battle enjoined by 
duty.” (Gita: II-31) 

One’s own duty is a call of character 
(Swadharma). Duty of the Kshatriya was to 
fight and defend his sacred culture. Even 

the war is a righteous action as it is his duty 
assigned for social and cultural stability. 
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One’s duty must we performed 
without looking to its rewards. Shri Morarji 
Desai writes, “To work for happiness and to 
leave work for avoiding pain is an 
attachment.” Duty must be performed 
without regard for happiness or 
unhappiness. Everybody has to act with the 
witness of God, in our heart, we can 
cultivate detachment. 

In the eyes of Gita, most ordinary 
pursuits such as fighting, trade, agriculture, 
menial services etc., done in a disinterested 
spirit, are superior to few noblest acts like 
sacrifice, charity, penance, public services 
etc., done with an interested motive, in as 
much as the former are conducive to 
liberation. 

It is the duty, which by nature has 
become assigned to every person from 
Divine immemorial. ‘Each man being 
engaged in his own Dharma attains to 
perfection.’ Gita emphasizes the 
performance of actions, without any desire, 
to reap the fruits of those actions, according 
to the Dharma of the performer. It is only 

then that the chaotic order of the universe 
will be put to an end. Perfect happiness and 
peace can be restored only when every man 
performs his duties according to Dharma. 

According to Gita, Sanyasa does not 
mean leaving the actions of one’s duty. 
Karma sanyasa does not mean to give up 
actions. But is means to work without 
selfish interest, to work for God and work 
in service to other beings. 

9. Concept of Sacrifice- Yajna 

 Gita has prescribed a unique concept 
of Yajna (Sacrifice). The sacrifice is to be 
performed everyday by every individual as 
his moral obligations and duty. He is 
entitled to eat only remnants of sacrifice. 
Yajna means to dedicate any work to God 
without expectation its fruits. Yajna is a 
selfless activity without desire of any fruits. 
This is a sound principle to create a sound 
economy. This is a contradiction of the 
present concept. that people do not work 
without incentive. 

“Save work done as and for a sacrifice this world is in bondage to work. 
Therefore, O Son of Kunti, do thy work as sacrifice, becoming free from all 
attachment. 
“In ancient days the Lord of creatures created man along with sacrifice and 
said, “By this shall ye bring and this shall be unto you that which will yield the 
milk of your desires.” 
“By this foster ye the Gods and let the Gods foster you; thus fostering each 
other you shall attain to the supreme good.” 
“Fostered by sacrifice, the Gods will give you the enjoyments you desire. He 
who enjoys these gifts without giving them in return is verily a thief.’ 
“The good people who eat what is left from the sacrifice are released from all 
sins. But those wicked people who prepare food for their own sake, verily 
they eat sin.” 
“From food creatures come into being; form rain is the birth of food, from 
sacrifice rain comes into being and sacrifice is born of work.” 
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“Know the origin of Karma (of the nature of sacrifices) to be in Brahma (the 
Veda) and the Brahma springs from the Imperishable. Therefore, the Brahma, 
which comprehends all, ever centers round the sacrifice.” 

“He who does not, in this world, help to turn the whole thus set in motion, is 
evil in his nature, sensual in his delight, and he, O Partha, lives in vain.” (Gita: 
III - 9-16) 

‘Yajna’ here means only “Any self-
sacrificing work, undertaken in a spirit of 
self-dedication, for the blessing of all.” Such 
an action is not self-degrading but self-
liberating. It is universally appropriate to 
understand yajna sacrifice as, “any social, 
communal, national or personal activity into 
which the individual is ready to pour himself 
entirely, in a spirit of service and 
dedication.” 

Only when people come forward to act 
in a spirit of dedication and cooperation, 
can the community get itself free form its 
shackles of poverty and sorrow. This is a 
fact endorsed by history. The Yajna spirit is 
seen everywhere. Even the creator created 
the world with a spirit of service and 
sacrifice. The whole world of cosmic 

powers and nature’s phenomena of the Sun, 
the Moon, the sea, the Earth, all function 
instinctively in service of all in spirit of 
sacrifice. The productive potential, when 
cherished through self-dedicated work 
performed in a spirit of sacrifice, will 
provide the worker with the desired objects. 
This is the law of life. But, Gita asserts, who 
eats without producing surely ‘eat but sin’, 
and who eats remnants of sacrifice ‘go 
beyond sin.’ 

The principle of sacrifice (Yajna) 
contributes to the smooth running of the 
Universal Wheel-of-Action. Among living 
creatures, man alone has been allowed the 
‘freedom of action’ to contribute to the 
harmony, or to bring about discord in the 
smooth running of this cosmic mechanism. 

“Act of sacrifice, gift and penance are not to be relinquished but should 
be performed. For sacrifice, gift and penance are purifiers of the wise.” 
(Gita: XVIII-5) 

Sacrifices undertaken by men are 
always executed in the spirit of selflessness. 
Sacrifice is our duty. This is the motive that 
propels the ‘good’ act in life. In sacrifice, the 
mind is ever at rest in its own native 
satisfaction. Individual is consciously happy 
that he is pursuing a line of action which is 
most conducive to the welfare of all. Gifts 
or charity must come from within, as an 
expression of an irrepressible urge of one’s 

own heart. Intelligent charity must spring 
from the abundance felt within the 
individual. Penance or austerity is an 
intelligent method of living in right 
relationship with the world of objects, 
thereby avoiding all unnecessary 
dissipations of our vital energies. The trinity 
of sacrifice, gift and penance are not only 
sublimating the individual life but 
harmonize social relationships as well. 

Sacrifice for perfection 

“Those who eat the sacred food that remains after a sacrifice attain to 
the eternal Absolute. This world is not for him who offers no sacrifice, 
how then any other world, O Best of Kuru.” 
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“Thus many forms of sacrifice are spread out in the face of Brahman 
(i.e. set forth as the means of reaching the Absolute). Know thou that 
all these are born of work, and so knowing thou shalt be freed.” 
“Knowledge as a sacrifice is greater than any material sacrifice, O 
scorcher of foes, for all works without any exception culminate in 
wisdom.” (Gita: IV-31, 32, 33) 
“Action should be given up as evil, say some learned men, others 
declare that ‘acts of sacrifice, gifts and penance are not to be given up.” 
(Gita: XVIII-3) 

Every person should engage himself in 
creative, character-building, moral-rebuilding 
work that can aid the individual’s personality 
integration. Sacrifice, charity and austerity are 
must for sublimation of human life. 

Self-development and inner growth 
cannot be had without investing continuous 
and sincere self-effort. Inaction can never 
bring about any profit even in this world. 
Without self-dedicated and selfless activity, 
no great and enduring profit can be 
achieved in this world. Gita declares, 

“Various sacrifices lie open, leading to the 
gate of Brahman, the Eternal reality.” 

11. Freedom of Will 

There is a general belief that man is 
slave of circumstances. The circumstances 
are responsible for his condition and his 
actions. But Gita asserts that human being 
has a freedom of will. In a given 
circumstance man has got freedom to lift 
him or degrade. 

“Let a man lift himself by himself; let him not degrade himself; for the 
self alone is the friend of the self and the self alone is the enemy of 
self.” (Gita: VI-5) 

‘Man should uplift himself by himself.’ 
It is the suggestion of self-effort for 
uplifting life. Man, if he wants to exalt 
himself into the greater cultural and spiritual 
possibilities now lying dormant in him, has 
to raise the lower in himself to the greater 
perfection that is the true and eternal core 
in himself. Every one of us has the freedom 

to rise or fall, and our future is in our hands. 
This is the principle opposing the view that 
life is dependent on environment. It also 
refuges determinism. Man can shape his 
destiny overcoming the obstacles of 
environment; if he wills, he can determine 
his own future within the limits of cosmic 
forces acting on him. 

“Thus has wisdom more secret than all secrets, been declared to thee 
by Me. Having reflected on it fully do as thou choosest.”  

(Gita: XVIII-63) 

The spiritual truth and the right way of 
living as discussed in Gita are termed as 
“The secret of all secrets.” After declaring 
all the secrets of life, Lord asked the disciple 
to reflect over it and comprehend it. 

Ultimately the decision to act is left to 
Arjuna’s own choice. There is no 
compulsion to act. Lord has granted us the 
freedom of will. We have to choose our 
path of uplifting or degrading ourselves. 
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Having placed before him all the facts and 
figures of life, principles and methods of 
living, Lord Krishna rightly invites Arjuna 
to make his own independent decision after 
considering all the facts. This indicates the 
freedom of will in inhuman bring. 

11. Sources of Evila 

Even though the whole universe is a 
manifestation of the divine, we see that 
there are evils in the world. These evils are 
created due to freedom of will in man. 
According to Gita, the desires are the bases 
of all evils. These desires lead to the three 
paths of evils: lust, anger and greed. 

“Enveloped is wisdom, O Son of Kunti by this insatiable fire of desire, 
which is the constant foe of the wise.” (Gita: III-37) 

Desire is never satisfied by the 
enjoyment of the object of desire. Desire is 
an inner enemy. It is an efficient saboteur of 
the inner kingdom. Spinoza said, “For the 
thing which men, to judge by their actions, 
deem the highest good are riches, fame or 
sensual pleasure, of these the last is followed 
by satiety and repentance, the other two are 
never satiated; the more we have, the more 
we want; while the love of fame compels us 

to order our lives by the opinions of the 
others.” Desire is called sinful since it tends 
to make us live and work satisfying our 
lower nature, and thus leads to 
devolutionary life. All criminal acts or sins 
are nothing but the immoral actions done to 
satisfy the fire of ‘desire’. Therefore, in all its 
textures, the ‘desire’ is the greatest evil 
degrading man and society. 

“Even though a man may even strive (for perfection) and be ever so 
discerning, O Son of Kunti, his impetuous senses will carry off his 
mind by force.” (Gita: II-60) 
“When a man dwells in his mind on the object of sense, attachment to 
them is produced. From attachment spring desire and from desire 
comes anger.” 
“From anger arises bewilderment. from bewilderment loss of memory, 
and from loss of memory, the destruction of intelligence and from 
destruction of intelligence he perishes.” (Gita: II-62, 63) 
“When the mind runs after the roving senses, it carries away the 
understanding, even as a wind carries away a ship on the waters.”  

(Gita: II-67) 

Here in these verses a fine 
psychological theory of the fall of man is 
given. The ladder-of-fault is beautifully 
described here. Like a tree emerges from 
seed, the source of evil starts from our own 
wrong thinking or false imaginations. When 
we constantly think upon a sense-object, 
they crystallize a burning desire for 
possession or enjoyment. The non-

fulfilment of desires generates anger. An 
intellect fumed with anger comes to 
experience delusion and the deluded 
intellect has no power of discrimination. 
When the discrimination is lost, a complete 
destruction is certain. This downfall ladder 
starts from contact with the sense-objects. 
That is why it is insisted to control senses. 
Wandering senses carry away the 



  55  

discrimination as the wind carries away a 
boat on waters. The senses are to be 
controlled if man is to live a better and more 
purposeful life, designed and planned for 

enduring success. An individual with ego-
centric desire in mind leads to chaos and 
destruction of his established inner peace 
and tranquility. 

“The gateway of this hell leading to the ruin of the soul is threefold: 
lust, anger and greed. Therefore, these three one should abandon.”  

(Gita: XVI-21) 

Three false values mentioned here are 
the main causes of the evils of society, 
making it a hell. When disappointed in 
desire-gratifications, a storm revolt rises in 
the mind, as a consequence of which anger 
soars up to toss, wreck and sink the boat of 
life. Greed is a sense of dissatisfactions 
constantly pursuing and poisoning the sense 

of satisfaction that we have already 
experienced. 

These three gateways of hell: desire, 
anger and greed are not only to bring evils 
to individual life, but also creates 
disharmony in society by spoiling 
interrelationships and disturbing equality. 

5. Social Philosophy of Gita 
1. Transcendental Social Philosophy 

The Gita is a science of life as well as a 
science of society. Of course the society is 
constituted of individual lives, and there are 
distinct problems, when individuals gather. 
Gita has well thought out solutions for all of 
society and its problems. The material well-
being of the society is not forgotten. Gita is 
said on the battlefield at the time of a critical 
social situation. It is preached for social 
action. Gita is not only meant for individual 
salvation or perfection, but has also 

elaborated social philosophy, well-grounded 
on metaphysics. Causes of social 
degradation and uplift are well defined. The 
human relations are not based on superficial 
utilitarianism or a mutual contract, but 
transcendental relations of unifying force 
exist. If this philosophy is practiced surely 
there will be a sound social stability and 
social harmony ultimately bringing cultural 
progress. 

One self-Abiding in all:

“He whose self is harmonized by Yoga sees the self in all beings, and 
all beings in the self; everywhere he sees the same.” 
“He who sees me everywhere and sees all in Me; I am not lost to him 
nor he is lost to me.” 
“The Yogin who established in oneness, worships Me abiding in all 
beings lives, in Me, howsoever he may be active.” 
“He, O Arjuna, who sees with equality everything, in the image of his 
own self, whether in pleasure or in pain, he is considered as perfect 
yogi.” (Gita: VI – 29-32) 

The deeper significance of these 
thought must be understood to realize the 

social philosophy of the Gita. Each 
individual human being is an element of one 
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supreme Divine consciousness and 
therefore all human beings are related to the 
divine power and thereby with each other. 

This is a metaphysical relation and therefore 
we can name this as transcendental social 
philosophy of Gita. 

“He who sees the Supreme Lord abiding equally in all beings, never 
perishing when they perish, he verily, sees.” (Gita: XIII-27) 

“For as he sees the Lord present, equally everywhere, he does not 
injure his true self by the self and then he attains to the supreme goal.” 
(Gita: XIII-28) 

“When he sees that the manifold state of beings is centered in the one 
and from just that it spreads out, then he attains Brahman.” (Gita: XIII 
- 30) 

Equality of all beings 

“Sages see with an equal eye, a learned and humble Brahmin, a cow, an 
elephant or even a dog or an outcaste.” (Gita: V-18) 

“He who has no ill-will to any being, who is friendly and 
compassionate, free from egoism and self-sense, even-minded in pain 
and pleasure and patient.” (Gita: XII-13) 

“He who (behaves) alike to foe and friend, also to good and evil repute, 
and who is alike in cold and heat, pleasure and pain and who is free 
from attachment.” (Gita: XII-18) 

Equal vision is the hallmark of a 
perfect person. The perfected cannot make 
distinctions based upon likes and dislikes. 
He does not hate anybody and is friendly to 
everybody. These are the moral virtues and 
attitudes required for good human inter-
personal relations. 

The essence in all names and forms in 
is the same transcendental Self. Just as the 

mud in all mud-pots, the gold in all 
ornaments, the ocean in all waves, the 
electricity in all bulbs, the Self is the Essence 
in, and the substratum for, the entire world 
of objects. This is the essence of Gita's 
theory of social perception. 

The social perception as depicted in 
poetic form says: 

All in all, Each man in all men, All men in each man. All being in each 
being, Each being in all being, All in each, Each in all. 

All distinctions are mind, 
by mind, in mind, of mind 

No distinctions, no mind to 
distinguish. The mental health of an 
individual also depends upon his social 
relations. As James Jackson Putman writes: 

“One of the striking facts with regard 
to the conscious life of any human being is 

that it is interwoven with the lives of others. 
It is in each man’s social relations that his 
mental history is mainly written, and it is his 
social relations, likewise, that the causes of 
disorders that threaten his happiness and his 
effectiveness and the means for securing his 
recovery are to be mainly sought.” 
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From the physical body we perceive 
the physical world and from our emotional 
level we perceive the emotions in others. So 
too, from intellectual level alone, we can 
intelligently contact the ideas in other 
intellects. In the same way, when an 
individual transcends his intellect, he 
discovers his own Divine Nature and from 
there he experiences self-pervading 
everywhere. These few stanzas explain why 
one should love one’s neighbors. As limbs 
and parts of one's body are equally dear to 
an individual, one can easily experience 
one’s intimate identity with all the different 
parts of the body. An individual who 
realizes the entire universe is his own form 
attains perfection. Even a person who has 
not attained this stage, but intellectually 
understands this, his perception would be 
different and would have affectionate and 
cordial relationships with all human beings. 

P.K.B. Nayar summarizes the Indian 
Transcendental Sociology as following: 

“The new sociology in India should be 
a Transcendental sociology that tries to 
break conceptual barriers and segmental 
interests and concentrates on the collective 
question of promoting love, compassion 
and altruism. Surely I am entering into a 
realm of values. The ingredients of new 
transcendent sociology as I conceive it: 

(1) The individual is an integral part of the 
total system including the totality of the 
environment. 

(2) Social world of man consists of totality 
of human forces. 

(3) Operation of natural and social forces 
results in hierarchies and structural 
rigidities mainly because of the inborn 
instincts of self-preservation and 
perpetuation. 

(4) Culture and civilization are indicative of 
the constant efforts of individuals to 
overcome these primordial instincts 
and live in groups and communities. 

(5) Individual or social action can be 
understood properly in this wider 
context. 

(6) Therefore, sociological concepts 
should be capable of reflecting this 
transcendental aspect.” 

2. Duties – Swadharma – An Obligatory 
Work 

The concept of duty given by Gita is a 
sound base of socio-economic system. 
There is no question of incentive for work. 
Everybody is born in this world with a 
moral obligation to the society. During his 
development and growth of life, he receives 
many things from the society, for which he 
does not pay. But in return, it is his moral 
obligation to work for society. Duties are 
fixed according to his psycho-physical 
nature which is known as “Varnashrama 
Dharma”. If all the people in society 
perform their duty perfectly, the needs of 
the people will be satisfied and there would 
not be any question of asking rights. 

"Further having regard for thine own duty, thou should not falter. 
There exists no greater good for a Kshatriya than a battle enjoined by 
duty." (Gita: II-31) 
"But if thou does not this lawful battle, then thou wilt fail thy duty and 
glory and will incur sin." (Gita: II-33) 
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Here, Gita describes the glory of duty 
or Swadharma. In the words of Vinoba 
Bhave, “This duty comes to one naturally. 
Before we were born, our society existed, 
our parents and neighbors existed. We are 
born into this stream of existence. To serve 
the parents who gave me life becomes my 
duty from birth; so too, the duty of serving 
the society into which I am born. The truth 

is that, as we are born, our Swadharma duty 
is also born with us. But we can say that it is 
there waiting for us even before we are 
born; for it is the purpose of our being born. 
We are born to fulfil it, to disown one’s 
swadharma is to disown oneself, to commit 
suicide. Only with its help can we move 
forward."” 

“Devoted each to his own duty man attains perfection. How one 
devoted to one’s own duty attains perfection, that do thou hear.” 
“He from whom all beings arise and by whom all this is pervaded, by 
worshiping him through the performance of his own duty, does man 
attain perfection.” 
“Better is one's own law though imperfectly carried out than the law 
of another carried out perfectly. One does not incur sin when one does 
the duty ordained by one's own nature.” (Gita: XVIII-45, 46, 47) 

One attains the highest perfection by 
performing his duties. The duties as we have 
described earlier we receive at the time of 
birth. We are born in this world and our life 
develops by the help of others. We are in 
obligation to them. We can’t pay everything 
we receive. Hundreds of generations have 
developed thinking, language, values, 
customs, we receive them and prosper in 
our life. 

It is our obligation to the society to 
return that which we have received. 
Therefore, to act in the interest of our 
society is our duty. We have several duties: 
duty towards our parents, country, society, 
employer, neighbor and towards self. All 
actions of our life would be to fulfil these 
duties. Shri Pandurang Athavale explains 
the metaphysical foundation of our duties - 
Swadharma. The eternal power who has 
created this world for his play and two 
powers - one changeless and other changing 
- are playing the game. Always, a game is 
played with its set rules. These rules are our 

duties. So duties are essential to play the 
game of life. Performing or fulfilling one’s 
duties is to observe the rules of this world’s 
game of creator. 

Performing duties, thus, have three-
fold cause: 

I. Observing rules of Divine game 
II. Attaining own perfection 
III. Stability and harmony of society 

Gita prescribes two types of duties for 
fulfillment of life. One set of duties are 
common to all non-violence, truth, self-
control, charity, pity, forgiveness are the 
religious duties common to all. Second set 
of duties are according to his social 
functions, i.e. according to varnashrama 
dharma. 

The essence of these religious duties is 
to accept the responsibility of social life and 
lift individual life from physical to spiritual. 
“The whole world as one family” is the view 
of our religious scriptures. 

Vinoba Bhave has said that actions are 
the mirror of our mind. While actions are 
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performed as religious duties, with 
detachment and without craving, anger, 
greed and illusion, action becomes natural 
and normal. Such actions are devotion to 
God and are full of joy. 

3. Four-Fold Division of Society 
According to Nature 

Every job for its efficient performance 
requires special, psychological and physical 

characteristics. There are certain 
psychological characteristics which can be 
developed by education and training. But 
some psychological characteristics are 
hereditary. The modern science of genetics 
has proved this. The varnashrama dharma 
was based on this principle to make every 
job more efficient and productive. 

"The fourfold order was created by Me according to the divisions of 
nature and work. Though I am its creator, know Me to be incapable of 
action or change." (Gita: IV-13) 

On the basis of temperamental 
distinctions i.e. their psycho-physical 
characteristics, mankind has been classified 
in four groups for allotting them social 
duties. This social order is a must for a 
perfectly healthy society for their cultural 
growth. Pandurang Sashtri writes, “One 
studying the rules of heredity and good 
breeding, it is quite clear that one’s duties 
should be determined at one’s birth. Every 
individual should be definite about his 
profession and he should be conscious of 
this from his childhood. There must be 
education and training to suit his 
profession.” 

After studying the science of genetics 
and Eugenics, and looking to the cultural 
history of the world, there is no doubt that 
‘Varnashrama Dharma’ given by Gita is 
perfectly scientific. 

The Science of Heredity 

As it is declared in the Gita, the 
Varnashrama Dharma was based on one's 
psycho-physical nature and not according to 
birth. But the modern science of heredity 
has proved that the psychophysical nature 
of an individual is mainly decided by 
heredity. Parsons writes in his book, 

‘Heredity and Human Life’, “We do not 
inherit characters themselves, we inherit 
determinants for characters. These 
determinants in some instances, dictate very 
precisely the details of the characters.” 

L. S. Penrose has mentioned in his 
‘Outline of Human Genetics’, 
“Investigations on families containing 
members considered to be eminent 
convinced Galton that mental ability was 
strongly inherited. The more modern 
approach, measurement by intelligence 
tests, leads to a similar conclusion: children 
are about as much like their parents in 
mental abilities as they are in stature and the 
same applies to brothers and sisters.” 

Similarly, Neel and Schull write, 
“Nevertheless there are clear indications 
that, in mental as well as physical traits, 
heredity supplies the raw-materials on 
which environment works and that the 
nature of these raw materials differs from 
one individual to next.” 

It is realized that heredity works 
through environment and the environment 
acts upon heredity, it is only a question to 
what extent does environment modify 
personality. 
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McDougall experimented on rats, 
bright, bright rats being allowed to mate 
with bright ones and dull rats with all dull 
ones. He found that in eight generations, the 
progeny of the bright rats was all bright; and 
that in dull ones, all were dull. The role of 
heredity thus seems to be indisputable. 

Besides physical attributes mental 
qualities are hereditary and to deny this fact 
betrays ignorance. Gates in his “Heredity 
and Eugenics” rightly pointed out, “Failure 
to recognize the fact of mental inheritance 
comes largely now from certain 
psychologists and educationists whose 
biological ignorance and lack of 
understanding are a matter of 
commiseration.” Kaiserling, a noted 
sociologist, too, observes that “not only 
intellectual but moral qualities are 
hereditary.” 

Looking to all these scientific facts, we 
should realize that psycho-physical 
characteristics are hereditary. Each 
profession requires certain mental 

characteristics. There, it is evident that one 
cannot pursue any profession contrary to 
his nature, efficiently. Man easily acts 
according to his nature. An attempt to 
create actions against one’s nature does not 
succeed. The nature is so strong that man is 
forced to work according to nature. 

4. Scientific Socio-Economic System - 
Varnashra, Dharma 

The Gita is not only a scripture for 
spiritual science. It has also thought on the 
material welfare of the society. The material 
needs of the society should be fulfilled first, 
so that people can pursue the higher goal of 
life. The Varnashram Dharma as described 
in the Gita is a scientific socio-economic 
system. The fourfold Varnashram Dharma is 
based on psychological characteristics of 
people. Each Varna perform his determine 
duties for the society. By this four-fold 
system people’s material to cultural needs 
are satisfied. 

“Of Brahmins, of Kshatriyas and Vaisyas as also of Sudras, O 
Conqueror of foes, the activities are distinguished, in accordance with 
the qualities born of their nature.” 
“Serenity, self-control, austerity, purity, forbearance and uprightness, 
wisdom. Knowledge and faith in religion, these are the duties of 
Brahmin, born of his nature.” 
“Heroism, vigour, steadiness, resourceful-ness, not fleeing even in a 
battle, generosity and leadership, these are the duties of a Kshatriya 
born of his nature.” 
“Agriculture, tending cattle, and trade are the duties of a Vaisya born 
of his nature; work of the character of service is the duty of a Shudra 
born of his nature.” (Gita: XVIII – 41, 42, 43, 44) 

Mr. Gerald Heard in his book ‘Man the 
Master’ (1942) emphasizes the need for a 
“quadri-type organization of society.” He 
writes, “It would seem then, that there have 
always been present in human community 

four types of strata of consciousness. We 
have already spoken of the first level. These 
are the eyes or antennae, the emergent seers 
and sensitives… Below the eyes are the 
hands; behind the forebrain are the motor 



  61  

centers. The two mental classes below the 
seers, the upper and the lower middle 
classes, the politician and the technician it is 
to them that is mainly due our present crisis. 
The one by its great advances in 
administration, in social instruments, has 
made it possible for the monster states to 
exist and so for their unresolved internal 
stresses to become more acute. The other, 
by its even greater technical advances in 
plant, in power machinery, in material 
instruments has made our societies 
hypertrophics – organisms of unbalanced 
internal structure and mutually deadly. 
Besides the two middle classes already made 
unstable and disruptive by their becoming 
individualized, there remain the basic, 
unspecialized, unquestioning class or mass – 
the copers. This class is not only capable of 
faith; it will not hold together; it will not live 
without it.” (pp-133-7). Mr. Heard reminds 
us that, “the Aryan-Sanskrit sociological 
thought, which first defined and named this 
fourfold structure of society, is as much 
ours as India’s. (p-145) 

The fourfold order is not peculiar to 
Hindu society. It is of universal application. 
The classification depends on types of 
human nature. The Gita cannot be used to 
support the existing social order with its 
rigidity and confusion. Its theory has wider 
scope and meaning. Man’s outward life 
must express his inward being, the surface 
must reflect the profundity. Each individual 
has his inborn nature and make it effective 
in his life and his duty. Each individual is a 

focus of the Supreme, a fragment of the 
Divine. His destiny is to bring out in his life 
this divine possibility. If every individual 
does what is appropriate to him, the law of 
his being, the duty of swadharma, then God 
would express Himself in the free volitions 
of human beings. All that is essential for the 
world will be done without conflict. 

There are four broad types of nature 
and answering to them four kinds of social 
living. The four classes are determined by 
psychological characteristics which fit four 
definite functions in society. Those who 
belong to the Brahmin class are expected to 
possess mental and moral qualities. 
Kshatriyas have qualities which enable them 
to adapt spiritual truths to the requirement 
of action. 

Vaishyas have commercial 
temperament and Shudras have character of 
service in nature. The varna rules recognize 
that different men contribute to the general 
good in different ways, by supplying directly 
urgent wants of which all are conscious, 
and, by being in their lines and work, 
witnesses to truth and beauty. Society is a 
functional organization, and all functions 
which are essential for the health of the 
society are to be regarded as socially equal. 
Individuals in varying capacities are bound 
together in a living organic social system. All 
men are not equal in their capacities but all 
men are equally necessary for society, and 
their contributions from their different 
stations are of equal value. 

“One should not give up the work situated to one’s nature, O Son of 
Kunti, though it may be defective, for all enterprises are clouded by 
defects as fire by smoke.” (Gita: XVIII-48) 
“That which, through delusion, thou wishest not to do, O Son of 
Kunti, that thou shalt do even against thy will frittered by thy own acts 
born of thy nature.” (Gita: XVIII-60) 
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There are two forces that control and 
guide, define and determine our actions: (i) 
impulses brought forth by the pressure of 
mental temperaments within; and (ii) the 
pressure of environments. One is to follow 
his own subjective temperaments, even if 
they are defective. According to Gita, man 
is the master of circumstances. To the 
extent he comes to assert this mastery, to 
that extent he is evolved. Actions are 
propelled by one’s psycho-physical 
characteristics and desires. A person is 
compelled to act according to his inner 
nature. This is the irrevocable law of life. 

According to Professor Hiriyana, “Gita 
puts more emphasis on social duties 
(Varnashram dharma) and denies to think 
separately of oneself from his society.” The 

concept of varnashram dharma – duties – is 
similar to Bradley’s “My station and its 
Duties.” 

5. Three Fold Nature of People 

Even though human being is an 
element of divine, people differ in their 
nature due to their different psychological 
characteristics. Everybody has got freedom 
of will. So they are at different stages of 
Evolution. Gita classifies the people 
according to their nature. Sattvic, Rajasic and 
Tamasic are three main classifications of 
people in society. According to general 
tendency of the nature, again there are two 
classes in the society - Divine and Devilish. 

"The doer who is free froAotism, full of resolution and zeal and who 
is removed by success or failure he is said to be the nature of 
goodness." 
“The doer who is swayed by passion, who eagerly seeks the fruit of his 
works, who is greedy, of harmful nature, impure, who is moved by joy 
and sorrow, he is said to be of ‘passionate’ nature.” 
“The doer who is unbalanced, vulgar, obstinate, deceitful, malicious, 
indolent, and procrastinating, he is said to be of the nature of dullness.” 
(Gita: XVIII - 26, 27, 28) 

The whole society can be divided in 
three types of people according their 
predominant gunas that determine the 
character. The ‘Goodness’ or sattvic nature is 
free from attachment and egoism. It is full 
of a fixed impersonal resolution, a calm 
rectitude of zeal, or a high and pure and 
selfless enthusiasm in the work that has to 
be done. The sattvic understanding sees in its 
right place, right form, right measure the 
movement of the world, the law of action 
and the law of abstention from action, what 
is safe for the soul and what is dangerous. 

An egoistic will desire, supported by 
the rajasic or passionate worker. Rajasic 
knowledge is that which sees the multiplicity 

of things only in their separateness and is 
unable to discover a true principle of unity 
or rightly co-ordinate its will and action but 
follows the bent of ego and desire. 

An ignorant instinct or the 
unenlightened impulsion of the physical 
mind and the crude vital nature is the chief 
instrumental force of the tamasic doer of 
action. Tamasic or dull action is done with a 
confused, deluded, ignorant mind, in 
mechanical obedience to the instincts, 
impulsions and unseeing ideas. He is 
obstinate in stupidity, stubborn in error and 
takes foolish pride. A dull laziness, 
slowness, procrastination, looseness, want 
of vigour or of sincerity mark his actions. 
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“Fearlessness, purity of mind, wise apportionment of knowledge, and 
concentration, charity, self-control, and sacrifice, study of scriptures, 
austerity and uprightness.” 

“Non-violence, truth, freedom from anger, renunciation, tranquility, 
aversion to fault finding, compassion to living beings, freedom from 
covetousness, gentleness, modesty, and steadiness.” 

“Vigour forgiveness, fortitude, purity, freedom from malice and 
excessive pride. These, O Pandava, are the endowments of him who is 
born with the divine nature.” 

"Ostentation, arrogance, excessive pride anger, as also harshness and 
ignorance. These, O Parth, are the endowments of him who is born 
with the demonic nature.” (Gita: XVI – 1-4) 

"The demonic do not know about the way of action or the way of 
renunciation. Neither purity, nor good conduct, nor truth is found in 
them.” 

“They say that the world is unreal, without a basis, without a Lord, not 
brought about in regular causal sequence, caused by desire in short.” 
“Holding fast to this view, these lost souls of feeble understanding, of 
cruel deeds, rise up as the enemies of the world for its destruction.” 

“Giving themselves up to insatiable desire, full of hypocrisy, excessive 
pride and arrogance, holding wrong view through delusion, they act 
with impure resolves.” (Gita: XVI – 7-10) 

The society can be divided into two 
cultures: Divine culture and Devilish 
culture, according to their virtues and vices. 
There is a list of the noble traits in cultured 
man living in the spiritual way-of-life. The 
twenty-six qualities described give us a 
complete picture of the nature of a man of 
‘Divine Estate’. To respect and live these 26 
values of life completely, is to assure 
ourselves of a right way of living. 

The devilish culture describes the 
picture of an utterly sceptical materialist 
who looks at life from his own limited 
intellectual standpoint, and who naturally, 
fails to recognize any final purpose or 
permanent substratum of this seemingly 
confusing array of illogical happenings. 
Enumerating the inner content, it is said 

that he is “Full of egoism, brute strength, 
arrogance, passion and anger.” 

The consequence of disrespecting all 
cultural values and living an uncultured ego-
centric existence of passions and desires 
would be nothing short of total destruction 
of life. 

All human beings are basically element 
of the Divine, but they differ in their mental 
culture. According to Aurobindo: 

"All souls are eternal portions of the 
Divine, the Devilish (Asura) as well as the 
Divine (Deva), all can come to salvation; 
even the greatest sinner can turn to the 
Divine. But the evolution of the soul in 
nature is an adventure of which swabhava 
(psychological nature) and the Karma 
(Action) governed by swabhava are the chief 
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powers; and if an excess in the 
manifestation of swabhava, the self-
becoming of the soul, a disorder in its play 
turns the law of being to the perverse side, 
the highest exaggeration of perversities, 
results into the lower nature. The man, if he 

does not stop the way of error, is eventually 
born as Devilish (Asura)." 

These two opposite types of culture 
perform actions according to their nature 
and results of their actions are also similar 
to their nature. As said in Ashtavakra Gita, 

"A dull's inactivity becomes activity and Wiseman’s activity results into 
renouncement." 

Looking to the above statement of 
Gita it is very clear that Gita accepts the 
reality as it is. There, good, bad and varieties 
of personal characteristics in the individual, 
which are metaphysically grounded in the 
constitution in the evolutionary universe. 

6. Ethics of Gita 

Ethics, being the science of the ideal or 
end involved in human life, its fundamental 
problem is to enquire into the nature of the 
ideal or ultimate good of man and means of 
achieving it. It will also harmoniously 
synthesize the individual ideals and social 
ideals. The Gita has neatly described such 
ideals which evolve the individual life to its 
highest point and simultaneously harmonize 
and stabilize the society. 

Duty - A cardinal moral virtue: 
We have seen in chapter IV that every 

individual must perform his obligatory 
duties. By performing various obligatory 
duties toward each other, there would not 
be any conflict of rights. Man has to act in 
the world to fulfil his obligation toward 
other human human beings, toward nation, 
toward organizations or institutions. Gita 
has prescribed duties according to one's 
physical nature. The four-fold order of 
duties, is an ideal socio-economic system. 

Gita has also described other moral 
principles like loksangraha, yagna, dana and 
tapas, as follows: 

“It was even by works that Janaka and others attained to perfection. 
Thou shouldst do works also with a view to the maintenance of the 
world.” (Gita: III - 20) 
“As the unlearned act from attachment to their work, so should the 
learned also act, O Bharata, but without any attachment, with the desire 
to maintain the world-order.” (Gita: III-25) 

Lokasangraha stands for the unity of the 
world, the interconnectedness of society. If 
the world is not to sink into a condition of 
physical misery and moral degradation, if 
the common life is to be decent and 
dignified, religious ethics must control 
social action. The aim of religion is to 

spiritualize society, to establish a 
brotherhood on earth. We must be inspired 
by the hope of embodying ideals in earthly 
institutions. For stability and harmony of 
social relations one should work, which is 
known as loksangraha. 

"Acts of sacrifice, gift and penance are not to be relinquished but 
should be performed. For sacrifice, gift and penance are purifiers of 
the wise.” (Gita: XVIII-5) 
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As we have seen earlier, sacrifice, 
charity and penance must be performed by 
every individual for they purify the mind. 
These are required for attaining perfection. 
On the other side, these are required for 
social stability, quality and harmony. They 
remove disparity and bring harmony in 
human relationship. Pursuing these virtues 
would lead to socio-economic and cultural 
progress. 

Sacrifice (Yajna), Charity (Dana), 
Penance (Tapas) and selfless work for 
society (Loksangraha) are valuable moral acts 
according to Gita. These actions have 
intrinsic and long lasting values. The good 
effects of these actions are two-fold, on 
individual life and society. 

View of life are formed according to 
the value priority. According to value 
system, values are either intrinsic or 
extrinsic, instrumental or absolute, 
permanent or transient, productive or 
unproductive. According their effects, they 
are divided in organic value, social value or 
spiritual value system. Organic value is the 
lowest value and spiritual is the highest 
absolute value as ultimate values of Truth, 
Goodness and Beauty. 

The human personality is complex. It 
is the embodiment of physical, biological, 
psychological, intellectual, social, moral 
aesthetic and spiritual values. These are 
interrelated in a hierarchical harmony in an 
ideal personality. The integration of these 
values is self-perfection or self-realization. 
Its expression and fulfillment is the true 
human existence. 

The ultimate good of moral laws is to 
evolve the life to its highest stage. Shri 
Aurobindo said, "The ultimate object of all 
social, political and human organizations, as 
also of individual endeavour, should be to 
help each one to evolve in a supramental 

consciousness and have an immediate 
realization of the Divine, which could turn 
each into a universal spiritual individual. 
Rules of morality and laws of state are 
helpful in so far as they curb the egoistic 
impulses, of ignorant individual and foster 
altruism. Insofar as the basic and universal 
moral laws, as distinct from the local and 
temporal moral conventions, are but the 
expressions of spiritual truths of love and 
harmony, the spiritual individual would not 
follow them as externally imposed duties. 
Goodness will spontaneously flow out of 
his integral knowledge, his love for all and 
his will free from egoistic desires." 

The Gita's moral laws are capable of 
being universal laws. Immanuel Kant says, 
“The moral is a categorical imperative, it 
commands categorically unconditionally. 
Do it because it is your duty. The 
determining principle is that it should 
become universal law. The rational will 
impose upon itself universal laws, laws that 
hold for all and are acceptable to all. A man 
who is governed by the moral laws and not 
by impulses, his selfish desires, his appetites, 
is free. The moral imperative is the 
expression of man's real self of the very 
principle of being." 

According to Shri H.V. Divetia the 
following are the most powerful preaching 
of the Gita. 

(1) More weightage on inner values. 
(2) Importance of duties. 
(3) Social feeling and selfless work. 
(4) Development of human ideals. 
(5) Detachment for materialistic world. 

These are the laws, capable of 
becoming universal laws. Another 
parameter for moral laws is that it should be 
integrated for social and individual interests. 
As R.B. Perry writes, “In the social form of 
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good life represented by Plato’s ‘Republic’, 
and in modern times by Kant’s ‘Kingdom of 
Ends’, Hegel’s ‘Stage’ and Spenoza’s 
‘Evolved Society’, these and kindred 
philosophical conceptions possess a certain 
basic agreement in that they define a 
condition of society in which the good of all 
and the good of each shall be harmonious, 
both in negative sense of compatibility and 
in the positive sense of mental 
reinforcement.” 

7. The Theory of Leadership 

Leadership is an inevitable 
phenomenon of group life. As Davies 
describes, without effective leadership, an 
organization is but a muddle of men and 
machines. Management activities are 
dormant until the leader triggers the power 
of motivation in people and guides them 
towards goal. Leadership transforms 
potential into reality. It is the ultimate act 
which brings to success all of the potential 
that is in the organization and its people. 

There are various theories on 
leadership, which we have such in chapter 
III. In describing leadership style of Gita, 
Dr. A.K Shrivastava writes, “The leadership 

style advocated by the Lord is unmistakably 
a democratic one - with utmost concern for 
people. Inspite of his omnipotence, he does 
not resort to force, threats, or other negative 
measures to humiliate His followers in 
seeking acceptance of His views. The Lord’s 
style of governing his followers provides the 
ultimate standards of leadership. His 
concept of leadership as preached in Gita is 
far ahead of the various socio-psychological 
concepts of leadership prevailing today. He 
adds that the relationship which 
incorporates a high degree of love, devotion 
and emotional attachment with the leader, 
but very little or no fear, is leadership in its 
purest and most ideal form, which is 
advocated by Gita.” 

The Gita has described important 
principle of imitation in leadership theory. 
A leader to set an example before he can 
expect the masses to follow. The ideals that 
a leader sets have great significance for his 
followers. If the leadership is corrupt, the 
followers would be a frustrated, 
demoralized and demotivated. This 
principle is well explained in the following 
verses. 

“Whatsoever a great man does, the same is done by others as well. 
Whatever standard, he sets, the world follows.” 

“There is not for me, O Partha, any work in the three worlds, which 
has to be done, nor anything to be obtained which has not been 
obtained; yet I am engaged in work.” 

“For, if ever I did not engage in work unwearied, O Partha, men every 
way follow my path.” 
“If I should cease to work this world would fall in rain and I should be 
the creator of disordered life and destroy these people.” 

“As the unlearned act from attachment to their work, so should the 
learned also act, O Bharata, but without any attachment, with the desire 
to maintain the world-order.” 
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“Let him (Gyani) not unsettle the minds of the ignorant who are 
attached to action. The enlightened can doing all works in spirit of 
yoga, should set others to act (as well.)” (Gita: III – 21-26) 

Man is essentially an imitating animal; 
this is a psychological truth. The moral 
rejuvenation of a society in any period of 
history can take place only because of the 
example set up by the leaders of that nation. 
Students can be disciplined only when 
teachers are well-behaved; the minor 
officials cannot be kind and honest when 
the rulers are corrupt tyrants. Children’s 
behaviour depends entirely upon purity and 
culture of parents. Lord Krishna indicates 
himself as an example. The Lord, though 
already a liberated soul, is acting diligently, 
without attachment as a model for his 
generation to rise up above the sloth of the 
age into vigorous activity. 

Those who want to lead, must have 
high moral qualities as they set examples for 
the followers. The modern leadership 
theories also insist on various higher moral 
virtues required for managerial leadership. 

Modern leadership theories define a 
number of qualities required for better 
leadership. J.D. Phillips has mentioned 
principal three qualities as following: 

(1) Integrity - primary qualification. 
(2) People, not product - competitive 

difference. 
(3) Management of self. 

Another characteristic of a successful 
leader is that he must be goal seeking, who 
can see that short range goals are 
coordinated with long range goals. 

Such characteristics are described in 
the Gita for Sattvic people. If Sattvic people 
who are unselfish, become the leaders, they 
will naturally inspire others to work. Having 
sufficient wisdom of life, they can integrate 
various goals, which are well coordinated 

with life goal. Lord Himself has set the best 
example of leadership by pursuing Arjuna 
putting him to action and fighting war 
against the evil forces of society, the 
Kauravas. 
6. Management Thoughts in View of the 
Gita 

1. Models of People 

It is essential to have true concept of 
man, before we proceed to any managerial 
affairs of man, for man and by man. We 
have seen different concepts of man 
assumed by different management theories. 
They seem to be contradictory and 
conflicting, but they are not. The various 
concepts about man represent some aspects 
of the whole life. They are the parts of the 
whole. But the whole is something more 
than the sum of the parts. First of all, to 
understand true human being, we shall have 
to change our mechanistic view of 
nineteenth century science. 

In a BBC broadcast some decades ago, 
Edington posed this question ‘what is the 
truth about ourselves?’ and proceeded to 
answer; “we are a bit of star gone wrong, we 
are a bit of machinery puppets that strut and 
talk and laugh till time turns the handle 
beneath” in terms of nineteenth century 
physics. He finally added, “But there is one 
inescapable answer: We are that which ask a 
question. We are the subject; we are the self; 
we cannot be equated with mere objects. 
We have some profound dimension within 
us, which refuses to be reduced to physical 
or mechanical or merely objective 
categories. Modern Existentialist philosophy 
registers this protest of the human self 
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against the total mechanistic philosophy of 
nineteenth century science. The modern age 
is witnessing a growing urge in man 
everywhere to realize his true self; he is 
keenly feeling the need to make his 
knowledge flower into wisdom, he is 
experiencing a nameless hunger for the 
infinite and the eternal; he is in search of the 
universal dimension of his personality, from 
where he can send out tendrils of love, 
waves of what sociologist Sorokin speaks in 
terms altruism, to his fellow beings. 

Even though, within their limitations, 
present researches have given us positive 
contribution to understand man and his life. 
Lewin's theory directs the goal oriented 
activity of man, Viktor Frankle found 
meaningfulness of life. Abraham Maslow in 
his approach to humanistic psychology 
could encompass most of the portion of life 
in his hierarchical needs. His highest need 
of self-actualization is the positive direction 
to the spiritual model of man. 

A Lesson from Modern Science 

Behavioural psychology has 
contributed rich information to understand 
life, yet it has its own limitations of 
epistemology. Perception and inference are 
not sufficient to understand this most 
complete universe. Modern atomic science 
has realized this when they reached to the 
point of uncertainty by reasoning. Fritjof 
Capra has elaborated nicely, how the 
modern scientific research leads us to 
spiritual philosophy: “Although we are still 
lacking a complete quantum-relativistic 
theory of the subatomic world, several 
partial theories and models have been 
developed which describe some aspects of 
this world very successfully. A discussion of 
the most important of these models and 
theories will show that they all involve 

philosophical conceptions which are in 
striking agreement with those in Eastern 
Mysticism.” 

According to Indian Epistemology - a 
realization or direct experience is a source 
of knowledge and this transcendental 
knowledge is more comprehensive, error 
free and useful than partial perspective and 
inferred knowledge. 

A theory of subatomic particles reflects 
the impossibility of separating scientific 
observer from observed phenomena, which 
had already been discussed in connection 
with quantum theory. It implies ultimately, 
that the structures and phenomena we ever 
observe in nature are nothing but creations 
of our own categorizing and measuring 
mind. 

“This is one of the fundamental tenets 
of the Eastern philosophy. The Eastern 
Mystics tell us again that all things and 
events we perceive are creations of the 
mind, arising from particular state of 
consciousness and dissolving again in this 
state is transcendence. Hinduism holds that 
all shapes and structures around us are 
created by a mind under the spell of ‘maya’ 
and it regards our tendency to attach deep 
significance to them as the basic human 
illusion.” 

Eddington, Capra and many other 
modern scientists direct us towards the 
spiritual philosophy of Gita. The facts given 
in the Gita are transcendental realizations, 
and, therefore, more valid and perfect than 
any theory based on more perception and 
inference. 

Another limitation of perceptive 
knowledge is their perceptual frame of 
reference. Behavioural researchers always 
have their perceptual biases according to 
their materialist or realist or any other 
philosophy of life. 
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Trends of Humanistic Psychology 

Modern humanistic psychologists 
direct to the human potentialistics beyond 
the behavioural models. 

Carl Rogers writes, “I have pointed out 
that the individual appears to have a strong 
desire to become himself; that given a 
favourable psychological climate he drops 
the defensive masks with which he has faced 
life and begins to discover and experience 
with a stranger who lives behind these 
masks, the hidden part of himself.” 

Clark E.Moustakas describes 
individual potential as, “It is within the 
nature of individual to actualize himself and 
become whatever he is meant to be, to 
explore his individual potential as fully as 
possible. He will resist all attempts to 
change him that threaten his perception of 
self, and will respond favourably to 
situations which permit him to express and 
explore his potentials.” 

“The self is not its definition or 
description but rather the central being of 
the individual person. The self is not 
definable in words. Any verbal analysis 
tends to categorize or segment the self into 
communicable aspects or parts. The self can 
only be experienced. Any attempt to convey 
its meaning verbally must be based on 
function or structure and on language which 
can be partially understood.” 

Kurt Goldstein mentions that, “The 
organism has definite potentialistics and 
because it has them, it has the need to 
actualize or realize them. The fulfilment of 
the needs represents the self-actualization 
of the organism. It is difficult to understand 
the coming to the fore of different needs by 
determination of the particular form of self-
realization.” 

Prescott Lecky, defying mechanical 
stimulus-response theory writes, “A 
stimulus does not initiate activity, but 
merely tends to modify in one or another 
way the activity already in progress.” The 
same idea as explained in Gita’s Action 
theory as, “Nobody sits idle even for a 
moment.” 

Evolutionary Divine Man 

As referred above it is clear that all 
present models of man give a partial view of 
man. The trends of modern science and that 
of humanistic psychology direct us towards 
the spiritual model of man presented in 
Gita. Swami Ranganathananda describes the 
spiritual man as, “The finitude of man is 
underwritten by the infinitude of God. Man 
is divine and his redemption is therefore, 
implicit in his very being. He is not sinful or 
wicked by nature. He is the child of 
immortal bliss.” 

But this divine nature remains covered, 
lying forgotten; in nature as well as in man, 
there is a mantle of darkness that covers 
reality. It is avidya (ignorance) or maya which 
has made us forget our real nature. This veil 
of ignorance is either thick or thin 
depending on whether the man is impure or 
pure. Its complete destruction is 
illumination of perfection. “Blessed are the 
pure in heart, for they shall see God.’ 
(Mathew. V-S). Every moral action is a step 
towards the awareness of our true self.” 

According to Gita, a man is a part of 
the Divine whole. 

“I, O Gudakesh, am the self-seated in the 
hearts of all creatures. I am the beginning, 
the middle and the very end of beings.” 
(Gita: X-20) 
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 “A fragment of My own self, having become a living soul, eternal, in 
the world of life, draws to itself the senses of which the mind is the 
sixth, that rests in nature.” (Gita: XV-7) 

What leads to the appearance of the 
immortal soul in the cycle of birth and death  

is the power of the gunas or modes. 

"The three modes (gunas), goodness (sattva), passion (rajas), and 
dullness (tamas) born of nature (prakriti) bind down in the body, O 
Mighty-armed, the imperishable dweller in the body."(Gita: XIV-5) 

Paul Brunton writes, “Each ego strives 
to complete itself, to enlarge itself by an 
acquisitive process in the unconscious quest 
of its hidden unity with all others. Hence it 
follows an evolution which eventually 
develops into a threefold stream during its 
long course: a movement which manifests 
as the physical, the intellectual and the 
spiritual.” 

Albert Einstein remarked, “The most 
incomprehensible thing about the universe 
is that it is comprehensible.” Perhaps even 
more incomprehensible it is that one mind 
can comprehend another mind, though the 
two are totally isolated from one another. 
How does it become possible that we 
understand one another, at any rate in some 
measure, whether we talk about the eternal 
world or about ourselves? It is there in 
reality, there are not many minds, but one 
mind. This is the assertion of Vedanta. 

Before we try manage human affairs, we 
must understand fully human life and man’s 
position in the universe. Harold Koontz has 
rightly said that there are many sources of 
mental entanglements in the management 
theory jungle. The major ones are, a priori 
assumptions and misunderstanding of 
principles. The a priori assumptions about 
human nature and life have misdirected our 
efforts. 

Sorokin affirms that modern studies 
help us to understand spiritual personality. 

“We have at the periphery of the body 
endeavoured to get recordings which, under 
the different forms, bear the mark of the 
control of the higher consciousness over the 
psychophysiological levels. Such a nauso-
psycho-episomatic study would appear 
calculated aid to the exploration of the 
human personality and its spiritual 
potentialities.” 

An ordinary man by sheer ignorance 
about his original nature and engulfed in 
egoistic desires forgets to work for his 
evolution. He works according to his prakriti 
or three-fold nature, i.e. Sattva, Rajas and 
Tamas, and gets fruits according to the 
action. He is economic, so far he as works 
for his physical body, he emotional 
expressing natural feelings, he is rational 
also for using his discrimination for actions 
and feelings. 

Above all he is a powerful spiritual 
personality in the stage of evolution. He is 
continuously in action directed by his mind 
and intelligence. The result of action would 
depend on his psychological development. 
Gita has shown the synthesis of yoga for 
man’s psychological, moral and spiritual 
development. 

2. Organizational Behaviour Models 

Keith Davis suggested three 
organizational behaviour models, the 
Autocratic, Custodian and Supportive 
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models. According to R.E. Miles, the 
managerial task is to integrate organizational 
variables with human variables. 

According to Gita human personalities  

can be classified according to three 
predominant modes: Sattvic, Rajasic and 
Tamasic, each having distinct characteristics. 

“The doer who is free from attachment, who has no speech of egotism, 
full of resolution and zeal and who is unmoved by success or failure - 
he is said to be of the nature of ‘goodness’” 
“The doer who is swayed by passion, who eagerly seeks the fruit of his 
works, who is greedy, of harmful nature, impure, who is moved by joy 
and sorrow - he is said to be of ‘passionate’ nature.” 
“The doer who is unbalanced, vulgar, obstinate, deceitful, malicious, 
indolent, despondent and procrastinating, he is said to be of the nature 
of ‘dullness.” (Gita: XVIII - 26, 27, 28) 

According to the Gita, assumptions 
about the nature of people and related 
managerial behaviour are true to motivate 
three types of personalities. The sattvic 
people would be efficient and productive in 
a supportive managerial behavior; rajasic 
man will work for rewards, and the tamasic, 
being lazy by nature, will work under 
autocratic behaviour. The three managerial 
behaviours are not exclusive and any one 
should not be used commonly for all. The 
psychological nature of Sattva, Rajas and 
Tamas are also not exclusive, but all the three 
are present in personality in various degrees, 
and any one is predominant at a given place 
and time in every individual. Therefore, all 
the three managerial behaviours are 
required according to the nature of people 
and what Miles says is quite true that 
managerial task is to integrate organizational 
variables with human variables. 

3. Alternative Theories of Management 

Similar to the above, Miles suggested 
three alternative theories of management - 
the traditional, the human relations and 

human resource models, based on three 
assumptions about nature of people. 

According to the Gita, there are three 
types of people in organizations, according 
to the predominant nature of Sattva, Rajas 
and Tamas. The Sattvic people work under 
human resource theory, Rajasic being 
motivated by ego-centric desires would be 
efficient under human relations approach 
and Tamasic requires control and direction. 
Any one theory cannot become universal as 
we never get homogeneous group of 
people. People’s nature is also not 
permanent, as they change in a continuous 
learning process. The manager or leader has 
to adopt a theory according to situational 
requirement based on the predominant 
nature of people. Koontz and O’Donnel 
have rightly suggested an eclectic view of 
behavior model, as varieties of managerial 
approaches are required to be effective with 
varieties of people. 

The three types of nature in human 
beings results into different human 
behavior. 

“Goodness (Sattva) attaches one to happiness, passion to action, O 
Bharata, but dullness, veiling wisdom, attaches to negligence.” (Gita: 
XIV-9)
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Motivational factors for these three 
kinds of people are different and therefore 
contingency approach should be adopted. 

4. Dimensions of Work 

While analyzing the work into various 
dimensions, P. Drucker confesses that we 
are dealing with a configuration likely to 
defy analysis. Drucker has rightly analyzed 
the work into six dimensions from empirical 
view. His dimensions can be compared with 
the hierarchy of needs given by Maslow. 
The six dimensions - physiological, 
psychological, social, economic, power and 
power of economics can be reduced to four 

basic needs, i.e. biological, psychological 
(safety and security), social (affiliation), and 
ego (self-esteem) needs of people. One 
further step in dimension is required and 
that is self-actualization, which is a key 
factor, in understanding work. 

Spiritual or Metaphysical Dimension 

In the above analysis, the Gita adds one 
important dimension which is the 
foundation of all other dimensions. The 
Gita says, “Know the origin of action 
(work) to be in Brahma (Creator), and 
Brahma (Creator) springs from 
imperishable.” (Gita: III -15) 

“Brahman (or the Absolute) is the indestructible, the Supreme (higher 
than all else), essential nature is called the Self. Karma is the name given 
to the creative force that brings beings into existence.” (Gita: VIII - 3) 

Pandit Satavalekar explains the 
meaning of Karma as, “That due to which 
the life of the living beings will be higher, 
more developed, more elevated, that is 
‘Karma’. This effort for evolution is the 
nature of ‘karma’. ‘Visarga’ means (1) to 
send ahead, (2) to endeavour, (3) to give up, 
give away, to offer, (4) to fashion out, to 
prepare, (5) to be free, (6) to bring into light. 
There is the indestructible highest Brahmin 
in every individual self, the effort for 
manifestation of this self is called Karma 
(Action).” 

Jadunath Sinha, describes karma-yoga 
as, “Karma-yoga unites the human will with 
the divine will. One can worship God 
through his own specific duties.” All work 
is worship. 

Modern psychoanalysis can explain the 
significance of karma-yoga. Sharma H.L. 
writes, “Both Karma-yoga and psychoanalysis 
agree that the spring of action lie far too deep 
into man’s meta-psychological being rather 
than in the upper cortical layers of 
consciousness.” 

Work is not only the turn-over. It is not 
merely labour. The term ‘work’ connotes 
something deeper, subtler, diviner. The 
creative urge that is behind every active 
intellect, which ultimately fulfils itself in the 
creation of things and beings, that subtle 
spiritual strength is called ‘karma’. The 
karma (work) has the spiritual dimension of 
achieving the ultimate goal of life - self-
realization or self-actualization - through a 
process of evolution. 

As we have seen, each individual self 
has eternal significance in the cosmos, being 
a partial manifestation of the divine. Due to 
his ignorance his perception is limited to the 
physical and egoistic existence and actions 
are based on his limited perception. 
Activities can be analyzed in the value 
system of philosophy of life. Values of life 
can be analyzed as extrinsic and intrinsic, 
instrumental and absolute, and material, 
social, moral and spiritual values. The work 
dimensions can come under the following 
hierarchy of values: 
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- Material value 
- Social value 
- Moral value 
- Spiritual value 

The spiritual and moral values are 
intrinsic and absolute values being helpful in 
evolution of the self, the basic purpose of 
life. The material and social values are 
instrumental and extrinsic, being required to 
achieve the inner or absolute values. 

No doubt man works for material 
value for physical existence in this world, 
but his urge for evaluation pushes him to 
work for higher values. God is the supreme 
value for work. Thousands of missionaries 
and other religious workers work without 
any material or social reward. If any work is 
given, this dimension people work with 
devotion and dedication and not for 
material benefit. The difference between 
mission’s school and other government 
school apparently proves this. 

H.L. Zetterberg, President, Swedish 
Gallup Institute has recently made an 
assessment of worker’s philosophy in which 
he marked that ‘value’ is an important 
dimension of work. He studied and 
compared American, European and 
Japanese value climates. He analyzed the 
needs in form of sustenance, outer and 
inner needs. Sustenance values where work 
is sheer bread winning. Outer-directed 
values or values of material success are for 
improving standard of living and a career. In 
inner-directed values or values of 
expressivism, one looks for creativity, self-
actualization, harmony with nature, a good 
and deep inner life. You work to develop 
yourself. Inner signals of success are more 
important than external ones. These values 
enter not on a material standard of living, 
but on the quality of life. He observes that 

these values, grown sharply in the industrial 
world in the early 70s and seemed then to be 
at cross-purposes with the economic 
growth. 

He insists that without the systematic 
and comparative study of values and the 
value trends we would not have any solid 
ideas about the will to work, only 
assumptions based on common sense and 
folklore. He writes about the implanted 
work ethic that some people have an inner 
need to do a good job regardless of pay - 
their religion, upbringing and education 
have imbued them with a work ethic. These 
are the people who feel that they absolutely 
must do things well. The famous protestant 
work ethic is an example of an implanted 
urge to do a good job for its own sake, not 
for the sake for worldly gain pay for honour. 

5. Motivational Theories 

One of the most outstanding work 
done in the management science in this 
century is research on motivation. Of 
course this was out of a need, as it was a 
central problem in the organizational 
behavior. Many people have worked on this 
problem, in different countries with 
different views, bringing out new models 
and theories. Ultimately we could gather 
reach information on human life and his 
work behaviour. 

Different scientists have been the 
motivation for work from different angles 
and thrown light on a particular aspect of 
human life. If we collect all theories together 
and synthesize to form unity of life it would 
reach very near to the theory of Gita. There 
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are several motivational theories, but here 
only a few of the representative theories are 
taken for comparative study. Each theory 
represents any one partial view of life and is 
true for its limited context, but lacks overall 
view of life. The limitations are quite 
possible due to behavioural approach and 
economic orientations. 

The carrot and stick theory still 
prevailing in most part of the world is 
nothing but an economic theory in its crude 
form. The accent is on the outcome or 
production or profit by any method. The 
capitalistic economic theory is the form of 
carrot. Work hard and get more, enjoy more 
material comfort. The outcome is very clear, 
despite tremendous material comforts, life 
is without peace and real happiness. The 
communist economic theory is the form 
stick. Work for existence is essential in this 
theory. The fear and anxiety cannot create 
peace and happiness. Results of both of 
these extreme forms are well known to the 
world. 

Lewin’s field theory is an indication of 
goal directed activities in life. Skinner’s 
reinforcement theory explains shaping of 
behaviour through learning process. Viktor 
Frankle directs towards research for 
meaning of life, that is a value of theory of 
life. Victor Vroom points to influence of 
perception on goal achievement. David 
McClelland’s need for power, affiliation and 
achievement are the egoistic need of 
passionate (Rajas) person. 

Herzberg’s two-factors hygiene 
approach provides two groups, one for 
existence and another for growth, that is real 
motivators. Salary, status, security etc., are 
hygiene factors required for existence; if 
present, it does not motivate, but if absent, 
results into dissatisfaction. Achievement, 
growth are the real motivators according to 

Herzberg. This approach looks to the life as 
development of evolutionary process. 

Abraham Maslaw has identified 
hierarchy of needs which tries to look at life 
as a whole. Self-actualization, the highest 
need is not fully defined, but looking from 
characteristics of self-actualizing people, 
they can be compared with the sattvic-nature 
people of Gita. If we look with an integrated 
view of life self-actualization points towards 
the self-realization of the Gita. 

Looking to all the above psycho-social 
theories, it is clear that the human needs 
they have assessed in terms of external 
events and things, and not from the human 
self or being itself. Whereas the Gita first 
defines, what is life? What is goal? How it 
can be achieved? This gives concept of self-
motivation. 

Self-Motivation 

Bently has rightly said, “The 
businessman is not sure why motivation has 
deteriorated. To some degree, he thinks it is 
because people - including himself - have 
stopped believing in the things they once 
believed in, the things that gave meaning to 
their efforts.” 

Sperry writes on importance of growth 
needs and their integration with 
organizational needs, “Individuals equipped 
with the knowledge and skills, should be 
able to bring about a better integration of 
their own needs and the needs of 
organization.” It is essential to know true 
nature of motivation to find such an 
integration.” 

Gita says that motivating force behind 
action is the nature or swabhava made up of 
three modes. 

“The sovereign self does not create for 
the people agency, nor does He act. Nor 
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does He connect works with their fruits. It 
is nature that works out.” (Gita: V - 14) 

Gita     emphasizes     karma-yoga     for  

achievement of perfection. Zachner, writing 
on Hinduism, mentions: 

“God originates and sustains the world and reabsorbs it into himself; 
this is his Karma (action) and his dharma. And man who, according to 
the Gita, is a particle of God, must imitate him in his activity as well as 
in his eternal rest.” 

G. Parrinder shows the importance of 
karma in the process of evolution of self. 
“We purify our minds, purging them of all 
attachments and passions by dedicating all 
the fruits of our actions to God and yet on 

the other hand, we continue to perform all 
the duties belonging to our particular caste 
or stage of life.” 

Work is not an evolutionary process, 
but it is also a form of devotion to God. 

“Devotion can be practiced by surrendering one’s individual self and 
its activities, without refraining from activity. When action thus - 
surrendered to God, devotion increases. That is why Gita preaches 
selfless action or more literally, desire less action. Desire involves 
egoism; but in selfless action man works only as an instrument of 
God.” 

The Gita emphasizes the necessity of 
recognizing the intrinsic values of human 
beings. Each individual has an innate 
capacity to optimize his growth potential. 
Individual is in the process of evaluation. 
Every moment he is in action from birth to 
death. Work is continuously being done. 
Only we have to direct towards a particular 
goal. Work, which is helping him in his 
personal growth, will be done pleasantly. 
The work which retards his progress would 
not be carried out. This is similar to 
McGregor’s Theory-Y, where work is 
inherently pleasing. According to the Gita, 
work with detachment, without desire for 
fruits, done as duty, as sacrifice and ethical 
or dedicated to God, liberates one from 
bondage. Such work lifts one to the state of 
self-realization. It gives bliss and infinite joy. 
If an individual has wisdom of his true self 
and his goal, he will strive to work. He does 
not require any outside stimuli or 
motivational factors. 

As Dr. A.K. Srivastava puts it, “The 
process of motivation according to the Gita 
is the process of understanding the human 
self. Self is eternal. It has an overt entity as 
well as covert one. It is this “Covert self” - 
the internalized self – which is the core of 
human motivation. External motivation 
may or may not work, but self-motivation 
cannot but work. For activating the 
internalized self, it is a precondition that we 
recognize the ‘intrinsic’ value of human 
beings. Individual dignity helps to activate 
self-motivation.” 

He adds, “An individual’s internalized 
self can never be activated in suppressed 
environments. Suppression leads to 
alienation, and alienation leads to 
frustration. Frustrated individuals can only 
think of negative motivation.” 

Gita has accepted three types of 
psychological nature of people, sattvic nature 
is always in action for a dedicated and 
sacrificing work for sublimation through 
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work. Rajasic nature requires temptation and 
works for ego-centric desires. Tamasic 
nature is dull and activates under fear and 
pressure. Most of the people fall in Rajasic 
(Passionate) nature due to ignorance of their 
own self and goal of life. 

According to divine and devilish 
nature, the divine engages in creative and 
dedicated activities, whereas devilish 
engages themselves in destructive and 
hypocritical activities. 

6. Leadership Theory and Research 

The  various  researches  on  leadership 
have revealed different aspects of 
leadership. The trait approach has found 
that some qualities or traits of a leader 
inspires the followers to work. Some 
qualities are required to deal with a group of 
people. Significant correlations have been 
found with intelligence, dependability, 
responsibility, initiative, self-assurance etc. 
The Gita believes that people follow or 
imitate their leaders. 

“Whatsoever a great man does, the same is done by others as well. 
Whatever standard he sets, the world follows.” Gita: III - 21) 

Gita has accepted the leadership theory 
of setting an example. The trait represents 
one’s psychological characteristics. The 
leader’s traits or qualities that are described 
are the qualities of sattvic nature (goodness) 
of people. Most of the researchers say that 
high moral integrity is a must for a leader. 
The Gita agrees fully that if sattvic people - 
most integrated personality become leaders, 
they will set an example for others, the 
followers will imitate them. But if the leader 
himself has no good qualities and is full of 
vices, the followers would not be controlled 
by him and they will imitate his bad 
qualities. But superficial traits would not be 
useful. The psychological qualities should 
be well integrated with the whole 
personality. 

The situational approach shows the 
importance of true knowledge of the 
situation. Simply personal characteristics 
will not work. The leader must have true 
knowledge of who the followers are. What 
is their nature? What are their objectives? 
Can the objectives be harmonized? What 
methods would be useful to activate them? 
In short true knowledge of the situation is 

essential for leadership. The Gita itself is the 
best example of a situation. Arjuna, heroic 
leader with all superior qualities in him 
upstairs deluded with the situation and 
refused to fight. The whole Gita’s wisdom 
has been told to remove his illusion. He 
received true knowledge of the situation and 
fought for the cause. But most of the 
leaders, because of lack of knowledge of the 
situation, work with conflicting interests 
and ideas and recklessly fail. 

The contingency approach explains 
importance of integrating leader and 
situation. Various situations require 
different types of leaders: the technocrat, 
the scientist, the decision maker, the planner 
etc. are the predominant qualities required 
for particular situation. If the group, task 
and leader are well integrated the leadership 
will succeed. 

Rensis Likert’s System-4, a 
participative technique is in accordance with 
the Gita: if people are trusted they will work 
creatively. If the personal dignity is 
maintained people contribute voluntarily. 
System-4 respects the personal worth and 
creates self-motivation. Most of the people 
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will follow in this situation. But Gita accepts 
the reality and 3 different types of 
psychological nature. The Rajasic or 
passionate may require system-2 or system-
3 and Tamasic or dull people require system-
1 or system-2 approach. Therefore, it is the 
situation or categories of people that decide 
which system has to be followed. 
Alternative is to start with system-4, and if 
that does not work slowly go upward to 
system-l if the situation requires it. The 
tamasic or dull and evil nature people would 
not work under participative situation. The 
battle of Mahabharat itself was fought when 
the persuasion failed with the evil natured 
Kauravas and they needed to be controlled 
with powers for stability of the society. 

The maturity-immaturity continuance 
is the increasing the knowledge of the self – 
i.e. life and theory creating self-motivation. 
It is bringing one to sattvic psychological 
nature through which they will naturally 
work for goodness of others. 

The Managerial Grid suggests two 
dimensions: one, a concern for production, 
and the other, a concern for people. There 
are various combinations according to 
variations in importance of these two 
factors. But Gita would add a third 
dimension to this. The VALUE dimension to 
both, the people and production, which 
would remove the conflicts of these two. 
Each of these elements when put in a higher 
value system - the moral duty, the social 
value, the national interest, the human cause 
and for ultimate value of God, the absolute 

value - the apparent conflict between the 
two will vanish. This has been elaborated in 
the action theory of Gita. 

The path-goal approach emphasizes 
the necessity of harmonizing the goals and 
providing opportunities for growth. 

The cultivated behaviour of the leader 
clearly indicates the need of sattvic 
(goodness) qualities in the leader. If the 
leaders are sattvic with qualities of awareness, 
empathy, objectivity and self-knowledge 
they will be able to inspire followers and 
would be successful leaders. 

7. Role of Perception in Enterprise 

If we want to find a single cause of all 
problems, not only in organization but in 
the whole world, we can easily come to 
conclusion that the single cause is a ‘false 
perception’ or ‘delusion’. The research 
studies of Zalkind and Castello have rightly 
pointed out its importance in the 
organizational affairs. 

The Gita not only confirms but also 
shows the truth of life to remove this 
delusion. Zalkind indicates that self-concept 
is important in true perception. The 
philosophy of life as given in the Gita has 
an illuminative outlook of life. This outlook 
will never create conflict between 
individuals and between individual and 
society. 

People with different nature – sattva, 
rajas and tamas, perceive and act differently 
according to their gunas. 

“Goodness attaches one to happiness, passion to action, O Bharata 
(Arjuna), but dullness, veiling wisdom, attaches to negligence.”  

(Gita: XIV - 9) 
Perception of individual depends upon 

his own views of life. Based on views of life, 
Gita divided people into two main 

categories, divine and devilish. Activities of 
a person depends upon his perception of 
self and environments. 
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If man accepts the philosophy of Gita 
and understand that he is a fragment of 
eternal divine; through an evolutionary 
process he has to realize his highest self; 
duty, sacrifice and selfless work with 
devotion to God are the means for this 
ultimate goal, there would not be any 
problem of management, be he a manager 
or worker or a supervisor. If he sees his own 
self in other persons, there would not be any 
human relations problems. If the goals and 
means are based on truth, there would be 
always harmony and peace. This is why 
Zalkind insists for better self-knowledge. 

8. Job Enrichment 

Job enrichment is the process of 
motivation, by making a job ‘more 
interesting’ through meaningful challenging 
and independence in work as job-content. 
But it has shown its own limitation that by 
this, every job cannot be enriched. 

Shri Jariwala points out, “The Gita 
directs the way to a spiritualization of 
worldly life all round, thus helping us to 
fulfil ourselves both materially and-
spiritually.” 

Religious activities bring joy and peace 
as they are connected to the spiritual 
universe. William James describes 
characteristics of religious life as following 
beliefs: 

1. “The visible world is part of a more 
spiritual universe from which it draws 
its chief significance; 

2. Union or harmonious relation with 
that higher universe is our true end.” 
The job or work can be enriched with 

the spiritual or moral value attached to it. 
Only material value cannot increase the real 
value. 

Gita shows the way of enriching the 
work with a sense of worship to God. 
Performing one’s duty as a worship brings 
perfection. 

“He from whom all beings arise and by whom all this is pervaded - by 
worshiping Him through the performance of his own duty does man 
attain perfection.” (Gita: XVIII - 46) 

Job-enrichment through value or the 
purpose of job is possible. Job enrichment 
through value system rather than job 
content would be more effective. 

The philosophy can surely help for true 
enrichment of job through a value theory. 
The job content remains same but the 
purpose of doing job is mentally changed. 
Working for bread, for society, for nation, 
for mankind and for God, all have different 
values in ethics. Working for moral and 
intrinsic values are better than working for 
material value. The job-content may be 
menial but if performed with higher 
purpose, it becomes rich. We have seen 

great people doing small work in freedom 
fighting or for religious purpose. Present 
organizations do not look beyond a work 
contract for existence and fail to enrich the 
job. If the organizational goals are higher 
and perceived properly the job can be 
enriched with a sense of duty, obligation, 
sacrifice and moral value for a natural 
evolution of human life. 

9. Managing of Objectives 

Managing by objective or result, a 
recent concept in management have two 
main functions. One is appraisal and the 
other motivation. A clear and unambiguous 
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goal would lead to better performance and 
variable objectives set for the job would be 
helpful in appraising the worker. But 
difficulty is that all jobs are not quantifiable, 
and quality of work suffers if performance 
is measured in quantity only. A quantifiable 
and clear objective surely helps to motivate 
and correct appraisal. But if the job is 
enlarged in all the dimensions of work 
including its ethical and spiritual dimension 
than, it would harmonize organizational and 

individual objectives. It could become most 
efficient and interesting as well. The job 
done with higher objectives speeds up 
individual growth and development as well 
as increases organizational efficiency. 

Management by objectives should not 
be limited to quantitative production, but 
should be extended to qualitative purpose 
or value of the work. The Gita says: 

“Acts of sacrifice, gift and penance are not to be relinquished but 
should be performed. For sacrifice, gift and penance are purifiers of 
the wise.” (Gita: XVIII - 5) 

The job performed with a view of 
worship, charity and austerity are valuable 
for individual as well as for society. They are 
purifiers for individual life and beneficial to 
society. These valuable purposes of work 
can bring the highest possible result. Such 
higher objectives must be set and explained 
to explore the fullest potential. 

10. Quality of Life 

Modern management now accepts the 
responsibility of quality of life of employees. 
Quality of life includes welfare activities and 
psycho-social climate of the organization. 
But we must think that quality of life is 
something more than comforts. The 
ultimate goal of every individual is to be 
happy and happiness is not comforts. 
Hadfield mentions in ‘Psychology and 
Morals’, the difference between pleasure 
and happiness: “Pleasure is the feeling tone 
which accompanies the emotional 

expression of any one instinct. Happiness is 
the feeling tone we experience when all the 
instinctive emotions are expressed in 
harmony.” Gita explains how such 
happiness and peace can be achieved. 
Similar to Gita’s ideal, Hadfield points to 
psychological ideal, “The right ideal is one 
that attracts all the instinctive emotions, 
bring harmony to the soul and satisfies the 
craving for completeness, secure self-
realization and happiness.” 

According to the Gita, the quality of 
life should include psychological, social, 
moral and spiritual dimensions of life. 

The ultimate desire of human beings is 
the experience happiness and peace. Such 
experience is possible only through wisdom 
and self-knowledge, not by any external 
condition. It requires elevation of modes or 
gunas  from  lower  to  higher  according  to  
Gita. 

“From goodness arises knowledge and from passion greed, negligence 
and error arise from dullness, as also ignorance.” (Gita: XIV - 17) 

The quality of life is not a matter of 
external affairs only, but includes its inner 

nature, including ideals of life. In short life 
should be seen as a whole and not as a part. 
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11. Organization Development 

Organization Development is a planned 
approach to train manpower to improve the 
effectiveness of an enterprise. It is focused 
on job knowledge and skill acquirement 
according to the need of the organization, in 
order to improve efficiency. But the Gita 
would insist that instead of developing 
functional PART of the individual, the whole 
person must be developed for his 
evolutionary life concept. The famous Ikeda-
Toynbee dialogue describes organizational-
individual relationship as, “Ikeda: People 
who manage organizations must adopt the 
following attitude. First, instead of viewing 
the organization as a mechanism, they must 
think of it as a sophisticated life body made 
up of human beings, each of whom is a part, 
no matter how small, of the whole. Each of 
these parts deserves the same degree of 
respect as the entire organization.” 

Toynbee: I agree emphatically that the 
raison d’etre of organizations of all kinds is 
the welfare of the individuals who are 
participants. To subordinate or sacrifice the 
welfare of people to the maintenance or 
aggrandizement of an institution is a 
reversal of the proper relation - between 
institutions and human beings. 

Ikeda: Organizations exist for human 
beings and not human beings for 
organizations. Each member of an 
organization must have the power of 
judgement and application if it were run 
counter to its own purposes.” 

To achieve organizational efficiency, 
the Gita points out that men should 
perform their duties suited to their nature. 
One gets the highest by performing his 
decided duty. 

“Devoted each to his own duty man attains perfection. How one, 
devoted to one's duty, attains perfection, that do thou hear.” 
“He from whom all beings arise and by whom all this is pervaded - by 
worshipping Him through the performance of his own duty does man 
attain perfection.” 
“Better is one’s own duty though imperfectly carried out than law of 
another carried out perfectly. One does not incur sin when one does 
the duty ordained by one’s own nature.” (Gita XVIII - 45, 46, 47) 

O.D. can bring fruitful results, if duties 
are allotted best suited to the nature or 
swabhava. 

O.D. should also include all the 
dimensions of development and look for 
the interests of individual, social, national 
and of mankind as a whole. If O.D. conflicts 

with any other interests, it would not be a 
true development. 

12. Human Resource Development 

Organizational efficiency and 
development    ultimately    depends    upon 
human resources. As W.H. Whyte advises, 

“I have been speaking of measures organizations can take. But 
ultimately any real change will be up to the individual himself, and this 
is why his education is so central to the problem.” 

Management accepted the concept of 
HRD to improve skill, and knowledge for 

improving productivity and efficiency. The 
development increases individual potential 
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and thereby satisfy individual need for 
growth. Gita also adopts learning theory for 
self-development. But Gita theory is not for 
any single task or job function, but for 

development and growth of life as a whole. 
Essential part of life is inner development i.e.  
mental, emotional, intellectual development. 

“Without a doubt, O Arjuna, the mind is difficult to curb and restless 
but it can be controlled, by constant practice and nonattachment.”  

(Gita: VI-35) 

The concept of HRD should be 
extended further for integrated development 
of personality by changing attitude, changing 
outlook of life and sublimating individual to 
higher nature. i.e. from Tamas to Rajas and 
Rajas to Sattva. We know that this is a 
function of the education system. But if we 
don’t manage this, we have to face problems. 
Education is a lifelong process. Inner 
development through HRD would help 
creating self-motivation, harmonious human 
relations and team spirit in the organization. 

13. Social Responsibility 

The idea of social responsibility came 
as a result of capitalistic economy where 
gathering private property by any means 
became the goal of organizations, and 
neglected the social concern. Now they 
have accepted the social responsibility and 
many organizations voluntary work for 
material welfare of the surrounding society 
and spend good amount of money. 

“It was even by works that Janaka and 
others attained perfection. Thou shouldst 
do works also with a view to the 
maintenance of the world.” (Gita: III - 20) 

Janak and others attained perfection 
through ‘Karma-Yoga’. They were men of 
right understanding as they tried to liberate 
themselves through right actions performed 
in a spirit of self-dedication. They set an 
example of ‘Loksangraha’, a life of dedicated 
service to the society. 

According to the Gita, the organization 
exists to serve society and not to make 
profit. The goal of organizations should 
include first that they satisfy some needs of 
society, and that should be their primary 
objective and all other objectives secondary. 
The concept of Yajna or sacrifice in the Gita 
explains natural obligatory sacrifices for 
harmonious growth of society. For stability 
of society and cultural progress the social 
concern is essential. If it is neglected the 
society would be divided in classes and 
ultimately conflicting interests, struggling 
for self-interest in financial terms would 
create disharmony and unrest. The SR 
includes the concern for employees as a 
human being for their total upliftment. 

Just like the four individual purusharths 
or goals: Dharma, Artha, Kama and Moksha, 
the organization must have three 
purusharthas. Moksha can be eliminated being 
to be perused by the conscious individual 
for spiritual development. Artha and Kama 
are the economic goals of organizations for 
which all the organizations are working, as 
it is their chief goal. But according to Gita, 
Dharma or social duty or responsibility 
should become their chief goal and others 
as secondary. 

14. Ethics- As Chief Responsibility 

“Ethics furnishes a standard or ideal to 
which economic institutions and activities 
are to approximate. The discussion of the 
relation of wealth to welfare shows the 
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essentially ethical bent of science. 
Economics is the handmaid of ethics and 
the end of economic activities is to promote 
human welfare. Ethics thus furnishes a 
standard by which to guide our activities”, 
say Sen and Das in their book on ‘Economic 
Theory.’ 

Dr. Javadekar rightly points out that, 
“The economics of people do determine 
their ethics. But the other side must not be 
neglected, the ethics of people, too, 
determine their economic activities. It is 
pointed out by president Hadley of Yale and 
many other unattached economic thinkers 
that, ‘the morals of a people are at once the 
basis and consequence of its economic 
activity.’ That they are a consequence of 
economic changes is made convincingly 
clear by Marx. The morals of people are in 
a very real sense the basis of their economic 
activity. The economic activities are only 
instrumental to the intrinsic ethical values.” 

He adds, “Economics is based upon 
certain postulates. It assumes wealth to be 
good. That it is only good is a 
misconception. Economic determinism 
stresses wealth as if it is the good of all 

goods. But it is quite possible that “wealth 
accumulates and men decay.” J. Muirhead 
says, ‘we cannot separate the study of the 
conditions of production of wealth from the 
study of the ideal of life which alone gives 
value to wealth.’ E.W. Goddhue, an 
economist writes: “Present day economics 
is not altogether content to remain a science 
of ‘what is’. The current emphasis is less 
didactic and more social in character. The 
tendency now is reestablishing a philosophy 
of economics. And this I mean a search for 
the ultimate’s of human life in so far as these 
can be discovered within the limits of the 
economic process. Similarly, Prof. Seligman 
writes: ‘The modern economist has become 
just as mindful of the ethical aspects of 
every economic problem as the modem 
moralist has been forced to recognize the 
economic side of his ethical problem.” 

Considering the importance of ethics 
to guide our economic activities, there is no 
other perfect guide than the Gita, which has 
potentiality to bring divinity in society. 

Human life is sublimated through 
moral and divine qualities and destructed by 
immorality. 

“The divine endowments are said to make for deliverance and the 
demoniac for bondage. Grieve not, O Pandava (Arjuna), thou art born 
with the divine endowments.” (Gita: XVI - 5) 
“But he who discards the scriptural law and acts as his desires prompt 
him, he does not attain either perfection or happiness or the highest 
goal.” (Gita: XVI - 23) 

If we want real peace and happiness in 
the society, the moral order should bring the 
inner dynamism and lower instincts must be 
curtailed. Gandhiji believed that economic 
development should not be at the cost of 
morality. He said, 

“I must confess that I do not draw a 
sharp or any distinction between economics 
and ethics. Economics that hurts the moral 
well-being of an individual or nation is 
immoral and therefore sinful.” 

Joseph Camilleri writes in ‘Civilization 
in Crisis’, “The revolutionary struggle will 
have to be conducted primarily in the 
ideological and cultural spheres.... Authority 
structures are legitimated not only by the 
ethics of their prescriptions but also by the 
knowledge which defines both ‘right’ and 
‘wrong’ actions. A cultural revolution must 
therefore revise both, the knowledge and 



  83  

the values of the collectivity and provide it 
with a fresh interpretation of its history and 
sociology.” 

Similar views are expressed by Laszlo, 
on the plight of present western society: 
“Values considered by western societies 
appropriate to the emerging realities of 
economic, social, political life gave rise to 
conflicts in the minds of people. Brought up 
on established ethical principles and 
religious dogmas, they now find their beliefs 
crumbling. While they search for new 
frames of reference, they cannot readily 
identify and accept new forms.” 

15. Energo Cybernetic Strategy 

The Mewes System is an outcome of a 
study of successful businessmen in 
Germany. They have derived the theory 
from the practice. There would only be a 
problem of semantics if we consider as a 
philosophy of life. But essentially it is a 
philosophy of life based on metaphysics. 
Their basic assumptions are philosophical. 
They name the cosmos as energy system 
and man as a part of larger system. They also 
insist on integration and harmony in 
relations of life and environment. The 
technique is the cybernetic or feedback 
system to regulate growth and harmony 
with the environment. It also includes 
intuition in intellectual activity. The 
fundamental principle is natural evolution 
through a universal energy system. 
Essentially, this can become a philosophy of 
life similar to the Gita’s but as it is termed 
in engineering language would be difficult to 
conceptualize. There is no doubt that the 
concept leads towards the Gita’s philosophy 
of life. 

We have seen in Section 1 of this 
chapter that modern science has proved the 

interconnectedness of the universe. Gita is 
also a science of life and has defined action 
in most scientific terms: 

“Know the origin of Karma to be in 
Brahma and Brahma springs from 
Imperishable. Therefore, Brahma, which 
comprehends all, ever centres round and 
sacrifice.” (Gita: III -15) 

The wheel of action is connected to the 
all-pervading Supreme. So individual action 
must be in harmony with universal work. 
This is similar to what EKS describes as 
natural evolution through universal energy 
system. This universal harmony can be 
achieved by moral actions as described in 
the Gita. 

16. Organizational Climate 

Thinking of climate is essentially a care 
for environmental factors that affect human 
behaviour. The morale is an overall attitude 
of employees to the organizational 
environment. Modern management is aware 
of this factor and puts all efforts to improve 
physical and psychological environment 
conducive to increase employee morale. 

The Gita would insist that the climate 
should foster evolution of life as a whole 
and social harmony rather than mere work 
facility. It should include moral atmosphere 
and facility for individual growth to its 
fullest potential. The social system must 
enhance the cultural progress and sustain 
higher values of life. 

As Laird has said, “The climate that is 
favourable for setting goals with group is 
democratic, non-dictatorial, permissive not 
restrictive, group centred rather than leader 
centred, egalitarian and non-authoritarian.” 

Here the climate is an external matter 
which is based on the human culture which 
is inner one. Chapter - XVI of the Gita 
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describes two cultures in society: the divine 
and the devilish. 

“Vigour, forgiveness, fortitude, purity, 
freedom from malice and excessive pride- 
these, O Pandava, (Arjuna) are the 
endowments of him who is born with the 
divine nature.” 

“The demonic do not know about the 
way of action or the way of renunciation. 
Neither purity, nor good conduct, nor truth 
is found in them.” (Gita: XVI - 3, 7) 

The moral virtues described here are 
the intelligent ways of reviving man’s 
exhausted energies and fatigued spirit to 

live. By living these healthy values of 
righteous life, the individual unshackles his 
psychological self-made entanglements. The 
devilish or negative tendencies shackles man 
to a realm of confusions and sorrows 
forbidding him to grow into the ampler 
fields of his own inner possibility. 

As Satvalekar suggests, to increase 
divine culture and curtail devilish, the 
education system should be such that it will 
foster divine virtues in the heart and mind 
of people. And such virtuous people should 
lead the society. 

7. Conclusion 

Shrimad Bhagavad Gita centres around 
the central problems of human life. It is 
highly suggestive and admits creative 
interpretation of the problems. It has 
strength to serve mankind and provide 
necessary guidance in the problems of 
human life. The Gita has been performing 
this function for mankind since thousands 
of years. 

It is a book of philosophy of life, which 
includes social philosophy and philosophy 
of man-management, as indicated in 
chapters IV, V and VI, while evaluating the 
contemporary man-management thought. 
The creative philosophy of man-
management contained in the Gita would 
best be given in the words of Lord Krishna 
himself. We therefore give here selected 
core verses of the Gita which contains the 
essence of the Gita philosophy of man-
management. As suggested above these 
verses are capable of providing necessary 
guidance for working out a practical 
philosophy of man-management suitable to 
the needs of various situations in which 

different management functions are carried 
out. 

It is hardly necessary to say, if an 
attempt is made to systematically base the 
management theory and practice along the 
line suggested by the Gita, it will not only 
solve the management problems and 
probable crises as described in Chapter-I, 
but also would be able to bring what is 
called in Indian Culture ‘RAMA-RAJYA’ in 
the field of management. 

The Gita philosophy presented here 
may be called as “Laghu Gita” in seven 
sections (or 7 adhyayas) for management. 

Section 1 which contains 21 verses of 
the Gita deals with the concept of man, 
which is the foundation for philosophy of 
man-management. Section-2 describes the 
mainspring of motivation, in 21 verses. 
Section-3 identifies the human resource 
development and importance of knowledge. 
Section-4 gives 6 verses for leadership 
principle of the Gita. Section-5 deals with 
human relations ideas given in 10 verses. 
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Section 6, containing 5 verses, explains 
organization principles and importance of 
duty. Section-7, containing 18 verses, 
describes organization development. 
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1. Concept of Man 

(1) Íý×âÈÑÌÈï ÚzÒëÌï Òíã½Ìï Öç¼ï ÑçtÈÑÑz ó 

éÍëãÈ ×ânÈÓÁÖï Ïý¢ÐèÈÑ»lÐØÑz óó 

“For supreme happiness comes to the Yogin whose mind is peaceful, 
whose passions are at rest, who is stainless and has become one with 
God.” Gita: VI – 27 

(2) Òç nÑë¿ï ÖÊâtÑâÌï Òí½ä ã¿½È»lÐØð ó 

Öç¼ëÌ Ïý¢ÖïsÍ×ôÑtÒÌâï Öç¼ÑSÌçÈë óó 

“Thus making the self ever harmonized, the Yogin who has put away 
sin, experiences easily the infinite blisses of contact with the Eternal.” 
Gita: VI – 28 

(3) ÑÒâDÒÜëÇ Íý™ãÈð ÈèÒÈë Ö¿Óâ¿ÓÑz ó 

ÚëÈçÌâÌëÈ »înÈëÒ Á½ã]ØãÓÒÈôÈë óó 

“Under My guidance, nature (Prakriti) gives birth to all things, moving 
and unmoving and by this means, O son of Kunti (Arjuna), the world 
revolves.” Gita: IX – 10 

(4) ÑÑÒíãÌÑôÚÊzÏý¢ È*sÑn½Ðô ÊËâmÒÚÑz ó 

ÈmÐÕð ÖÕôÐèÈâÌâï ÈÈí ÐÕãÈ ÐâÓÈ ó 

“Great Brahma (Prakriti) is My womb: in that I cast the seed and from 
it is the birth of all beings, O Bharata (Arjuna).” Gita: XIV – 3 

(5) áÚÑâtÑâ ½çÅâ»ë× ÖÕôÐèÈâÞÒ *sÉãÈð ó 

áÚÑâãÊS¿ ÑDÒï ¿ ÐèÈâÌâÑnÈ #Õ ¿ óó 

“I, O Gudakesha (Arjuna), am the self-seated in the hearts of all 
creatures. I am the beginning, the middle and the very end of beings.” 
Gita: X – 20 

(6) ÈÕôÒíãÌØç »înÈëÒ ÑèÈôÒð ÖmÐÕ*nÈ Òâð ó 

ÈâÈâï Ïý¢ ÑÚÍíãÌÓÚï ÏäÁÍzÊð ãÍÈâð óó 

“Whatever forms are produced in any wombs what- so ever, O son of 
Kunti (Arjuna), great Brahma is their womb and I am the Father casts 
the seed.” Gita: XIV – 4 

(7) ÖtÈÕï ÓÁsÈÐ åãÈ ½çÇâð Íý™ãÈ ÖmÐÕâðó 

ãÌÏDÌ*nÈ ÑÚâÏâÚí ÊëÚë ÊëãÚÌÑvÒÒÑz óó 
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“The three modes (gunas): goodness (sattva), passion (rajas), and 
dullness (tamas) born of nature (prakriti) bind down in the body, O 
Mighty-armed (Arjuna), the imperishable dweller in the body.” Gita: 
XIV – 5 

(8) ÈÝ ÖttÕï ãÌÑôÔ tÕâtÍý»âÕâÑÌâÑÒÑz ó 

Öç¼ï Ö Ì ÏDÌâãÈ ÞâÌÈ Ì ¿âÌÕ óó 

“Of these, goodness (sattva) being pure, causes illumination and health. 
It binds, O Blameless One, by attachment to happiness and by 
attachment to Knowledge.” Gita: XIV – 6 

(9) ÓÁí Óâ½âtÑ»ï ãÕãDË ÈöwÇâ Ö ÖÑçÊzÑìÕÑz ó 

È*nÌ ÏDÌâãÈ »ínÈëÒ »Ñô Ö ÌÊëã¼ÌÑz óó 

“Passion (rajas), know thou, is of the nature of attraction, springing 
from craving and attachment. It binds fast, O Son of Kunti (Arjuna) 
the embodied one by attachment to action.” Gita: XIV – 7 

(10) ÈÑstÕÞâÌÁï ãÕã} ÑíÚÌï ÖÕôÊëãÚÌâÑz ó 

  ÍýÑâÊâÔsÒ ãÌ¨âãÐsÈ*nÌÏDÌâãÈ ÐâÓÈ óó 

“But dullness (tamas), know thou, is born of ignorance and deludes all 
embodied beings. It binds, O Bharata (Arjuna), by (developing the 
qualities of) negligence, indolence and sleep.” Gita: XIV – 8 

(11) ÖttÕï Öç¼ë ÖïÁÒãÈ ÓÁð »ÑôãÇ ÐâÓÈ ó 

  ÞâÌÑâÕötÒ Èç ÈÑð ÍýÑâÊë ÖÁÒtÒçÈ óó 

“Goodness attaches one to happiness, passion to action, O Bharata 
(Arjuna), but dullness, veiling wisdom, attaches to negligence.” 

Gita: XIV - 9 

(12) ÓÁsÈÐsÕãÐÐèÒ ÖttÕï ÐÕãÈ ÐâÓÈ ó 

  ÓÁ ÔttÕï ÈÑs¿ìÕ ÈÑð ÖttÕï ÓÁsÈÉâ óó 

“Goodness prevails, overpowering passion and dullness, O Bharata 
(Arjuna). Passion prevails (overpowering) goodness and dullness and 
even so dullness prevails (overpowering) goodness and passion.” 

Gita: XIV – 10 

(13) ÖÕô]âÓëØç ÊÚë *sÑnÍý»â× éÍÁâÒÈë ó 

  ÞâÌï ÒìÊâ ÈÊâ ãÕYâã]Õö}ï ÖtÕãÑtÒçÈ óó 

“When the light of knowledge streams forth in all the gates of the body, 
then it may be known that goodness has increased.” Gita: XIV – 11 
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(14) ÔíÐð ÍýÕö*tÈÓâÓmÐð »ÑôÇâÑ×Ñð tÍöÚâ ó 

  ÓÁsÒëÈâãÌ ÁâÒnÈë ãÕÕö}ë ÐÓÈØôÐð óó 

“Greed, activity, the undertaking of actions, unrest and craving – these 
spring up, O Best of Bharatas (Arjuna), when rajas increases.” 

Gita: XIV – 12 

(15) áÍý»â×í ÍýÕöãtÈÕ¿ ÍýÑâÊí ÑíÚ #Õ ¿ ó 

  ÈÑsÒëÈâãÌ ÁâÒnÈë ãÕÕö}ë »uÔÌnÊÌ óó 

“Un-illumination, inactivity, negligence and mere delusion – these 
arise, O Joy of Kurus (Arjuna), when dullness increases.” 

Gita: XIV – 13 

(16) »ÑôÇð Öç»ÈsÒâÚçð Èâ*tÕ» ãÌÑôÔPÔï ó 

  ÓÁÖsÈç ÎÔï Êçð¼Ñ]âÌï ÈÑÖð ÎÔÑz óó 

“The fruit of good action is said to be of the nature of ‘goodness’ and 
pure, while the fruit of passion is pain, the fruit of dullness is 
ignorance.” Gita: XIV – 16 

(17) ÖtÕâtÖïÁâÒÈë ÞâÌï ÓÁÈí ÔíÐ #Õ ¿ ó 

  ÍýÑâÊÑíÚä ÈÑÖí ÐÕÈí ÞâÌÑëØ ¿ óó 

“From goodness arises knowledge and from passion greed, negligence 
and error arises from dullness, as also ignorance.” Gita: XIV – 17 

(18) ÑÑëØâïÞí ÁäÕ Ôí»ë ÁäØÐèÈð ÈÌâÈÌð ó 
  ÑÌð ØwÄâÌä*n¨ÒâãÇ Íý™ãÈsÉâãÌ »ØôãÈ óó  

“A fragment (or fraction) of My own self, having become a living soul, 
eternal, in the world of life, draws to itself the senses of which the mind 
is the sixth, that rest in nature.” Gita: XV – 7 

(19) ÒtÈÊ½ýë ãÊØãÑ¿ ÍãÓÇâÑë ÐèÈíØÑÑz ó 

  ÈtÖç¼ï Èâ*ttÕ»ï ÍýíkÈÑâtÑØçãÊDÑýÈâÊÁÑz óó 

That happiness which is like poison at first and like nectar at the end, 
which springs from a clear understanding of the self, is said to be of 
the nature of ‘goodness’. Gita: XVIII – 37 

(20) ãÕØÒë*n¨Ò ÖïÒí½â¿tÈ½ýë ÑýÈíÍÑÑz ó 

ÍãÓÇâÑë ãÕØãÐÕ ÈtÖçÜï ÓâÁÖïsÑöÈÑz óó 

“That happiness which arises from the contact of the senses and their 
objects and which is like nectar at first but like poison at the end. Such 
happiness is recorded to be ‘passionate’.” Gita: XVIII – 38 
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(21) ÒÊ½ýë ¿âÌçÏnÒë ¿ Èç¼ïÑíÚÌÑâtÑÌð ó 

  ãÌ¨âÔsÒ ÍýÑâÊítÒï ÈtÈâÑÖ½ç¨âÚzÒçÈÑz óó 

“That happiness which deludes the soul both at the beginning and at 
the end, and which arises from sleep, sloth and negligence - that is 
declared to be of the nature of ‘dullness.” Gita: XVIII – 39 

2. Motivation 

(1) Ïçã}ÒçkÈí ÁÚâÈäÚ éÑë Öç™È Êçw™Èë ó 

ÈsÑâÒí½âÒ ÒçjÒsÕ Òí½ð »ÑôÈç »í×ÁÑz óó 

“One who has yoked his intelligence (with the divine) (or is established 
in his intelligence) casts away even here both good and evil. Therefore 
strive for yoga, yoga is skill in action.” Gita: II – 50 

(2) ÌãÚ »ã@tÜÇÑãÍ ÁâÈç ãÈwÄtÒ »Ñô™Èz ó 

»âÒÈë ÚzÕ×ð »Ñô ÖÕôð Íý™ãÈÁë½çôÇëð óó 

“For no one can remain even for a moment without doing works 
everyone is made to act helplessly by the impulses born of nature.” 

Gita: III – 5 

(3) »Ñô Ïý¢íÊzÐÕï ãÕã} Ïý¢âÜÓ ÖÑçÊÐÕÑz ó 

ÈsÑâÈz ÖÕô½Èï Ïý¢ ãÌtÒï ÒÞëÍýãÈ*wÄÈÑz óó 

“Know the origin of karma (of the nature of sacrifices) to be in Brahma 
(the veda) and the Brahma springs from the Imperishable. Therefore 
the Brahma, which comprehends all, ever centres round the sacrifice.” 

Gita: II – 15 

(4) ÈsÑâÊÖkÈð ÖÈÈï »âÒô »Ñô ÖÑâ¿Óð ó 

áÖkÈí [âÕÓn»Ñô ÍÓÑâpÌíãÈ ÍçrØð óó 

“Therefore without attachment, perform always the work that has to 
be done, for man attains to the highest by doing work without 
attachment.” Gita: III – 19 

(5) »ÑôÇëÕ ãÚ ÖïãÈã]Ñâ*sÉÈâ ÁÌ»âÊÒð ó 

Ôí»Öï½ýÚÑëÊâãÍ ÖmÍSÒn»ÈçôÑÚôãÖ óó 

“It was even by works that Janaka and others attained perfection. Thou 
shouldst do works also with a view to the maintenance of the world.” 
Gita: III – 20 

(6) ÑãÒ ÖÕâãÇ »ÑâôãÇ ÖïnÒsÒâTÒâtÑ ¿ëÈÖâ ó 

ãÌÓâ×ä ãÌÑôÑí ÐètÕâ ÒçTÒtÕ ãÕ½ÈjÊÓð óó 
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“Resigning all thy works to me, with thy consciousness fixed in the 
self, being free from desire and egoism, fight, delivered from thy 
fever.” Gita: III – 30 

(7) »âÒôÌ ÑÌÖâ Ïç}Òâ »ëÕÔëãÓ*n¨ÒëÓãÍ ó 

Òíã½Ìð »Ñô »uØô*nÈ Ö tÒktÕâtÑ×ç}Òë óó 

“The yogins (Men of action) perform works merely with the body, 
mind, understanding or merely with senses, abandoning attachment, 
for the purification of their souls.” Gita: V – 11 

(8) Ì »ÈçôtÒï Ì »ÑâôãÇ Ôí»sÒ ÖèÁãÈ ÍýÐçð ó 

Ì »ÑôÎÔ ÖïÒí½ï sÊÐâØsÈçÍý¿ÈôÈë óó 

“The sovereign self does not create for the people agency, nor does He 
act. Nor does He connect works with their fruits, it is nature that works 
out (these).” Gita: V – 14 

(9) ÐèÈÐâÕíÊzÐÕ»Óí ãÕÖ½ôð »ÑôÖïãÞÈð óó 

“Karma is the name given to the creative force that brings beings into 
existence.” Gita: VIII - 3 

(10) Òt»ÓíãË ÒÊzSÌâãÈ ÒjÁçÚíãÖÊÊâãÈ ÒÈz ó 

  ÒtÈÍsÒãÈ »înÈëÒ Èt»uÓwÒ ÑÊÍôÇÑz óó 

“Whatever thou doest, whatever thou eatest, whatever thou offerest, 
whatever thou givest away, whatever austerities thou dost practice – do 
that, O Son of Kunti (Arjuna), as an offering to me.” Gita: IX – 27 

(11) Ñt»Ñô »unÑtÍÓÑí ÑÊzÐkÈð Ô ÕüÁÈð ó 

ãÌÕìÓð ÖÕôÐèÈëØç Òð Ö ÑâÑëãÈ ÍâNÅÕ óó 

“He who does work for Me, he who looks upon Me as his goal, he 
who worship me, free from attachment, he who is free from enmity to 
all creatures, he goes to Me, O Pandava (Arjuna).” Gita: XI – 55 

(12) ÒëÈç ÖÕâôãÇ »ÑâôãÇ ÑãÒ ÖïnÒsÒÑtÍÓâð ó 

  ÁÌnÒëÌëÕ Òí½ëÌ Ñâï DÒâÒnÈ éÍâÖÈë óó 

“But those, who laying all their actions on Me, intent on Me, worship, 
meditating on Me, with unswerving devotion.” Gita: XII – 6 

(13) áBÒâÈë jÒÈÑËíô ãÔ Ñt»Ñô ÍÓÑíÐÕ ó 

  ÑÊËôÑãÒ »ÑâôãÇ »uÕô*nÖã]ÐÕâpsÒãÈ óó 

“If thou art unable even to seek by practice, then be as one whose 
supreme aim is My service, even performing actions for my sake, thou 
shalt attain perfection.” Gita: XII – 10 
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(14) ãÌÒÈï Ö ÓãÚÈÑÓã½]ëËÈð ™ÈÑz ó 

  áPÔÍýëpÖçÌâ »Ñô ÒtÈtÖâ*tÕ»ÑçDÒÈë óó 

“An action which is obligatory, which is performed without 
attachment, without love or hate by one undesirous of fruit, that is said 
to be of ‘goodness’. Gita: XVIII - 23 

(15) ÒtÈç »âÑëpÖçÌâ »Ñô ÖâÚï»âÓëÇ Êâ ÍçÌð ó 

  ã®ÒÈë ÏÚçÔâÒâÖï È¨âÁÖÑçÊâÚzÒÈÑz óó 

“But that action which is done in great strain by one who seeks to 
gratify his desires or is impelled by self-sense, is said to be of the nature 
of ‘passion’. Gita: XVIII – 24 

(16) áÌçÏnËï ÜÍï iÚÖâÑÌÕëxÒ ¿ ÍîsØÑz ó 

  ÑíÚâÊâÓmÒÈë »Ñô ÒtÈtÈâÑÖÑçcÒÈë óó 

“The action which is undertaken through ignorance, without regard to 
consequences or to loss and injury and without regard to one’s human 
capacity, that is said to be of ‘dullness’. Gita: XVIII – 25 

(17) ÑçkÈÖ ÌÚïÕâÊä ËötÒçtÖâÚÖÑ*nÕÈð ó 

  ãÖ}ÒãÖ}ÒíãÌüÕ»âÓð »ÈâôÖâ*tÕ»écÒÈë óó 

“The doer who is free from attachment, who has no speech of egotism, 
full of resolution and zeal and who is unmoved by success or failure – 
he is said to be of the nature of ‘goodness’. Gita: XVIII – 26 

(18) Óâ½ä»ÑôPÔÍýpÈç ÔçôbËí iÚÖâtÑ»í Öçã¿ð ó 

ÚØôÜí»â*nÒÈð »Èâô ÓâÁÈð ÍãÓ»äüÈÈð óó 

“The doer who is swayed by passion, who eagerly seeks the fruit of his 
works, who is greedy, of harmful nature, impure, who is moved by joy 
and sorrow – he is said to be of ‘passionate nature.” Gita: XVIII – 27 

(19) áÒçkÈð áâ™Èð sÈbËð ÓâÄíÌìw™ãÈ»í ÔÒð ó 

  ãÕYâÊä Êä¾ôÖèÝä ¿ »Èâô ÈâÑÈ écÒÈë óó 

“The doer who is unbalanced, vulgar, obstinate, deceitful, malicious, 
indolent, despondent and procrastinating, he is said to be of the nature 
of ‘dullness’. Gita: XVIII – 28 

(20) ÖÕô»Ñâô*NÒãÍ ÖÊâ »uÕâôÇí Ñ]ÍâÜÒð ó 

  ÑtÍýÖâÊâÊÕâpÌíãÈ ×âSÕÈï ÍÊÑvÒÒÑz óó 

“Doing continually all actions whatsoever, taking refuge in Me, he 
reaches by My grace the Eternal, undying abode.” Gita: XVIII – 56 
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(21) ÒëÈÖâ ÖÕô »ÑâôãÇ ÑãÒ ÖïnÒsÒÐtÍÓð ó 

  Ïçã}Òí½ÑçÍâãÏýtÒ Ñ*c¿Èð ÖÈÈïÐÕ óó 

“Surrendering in thought all actions to Me, regarding Me as the 
supreme and resorting to steadfastness in understanding, do thou fix 
thy thought constantly on Me.” Gita: XVIII - 57 

3. Human Resource Development 

(1) áâÕöÈï ÞâÌÑëÈëÌ ×âãÌÌí ãÌtÒÕëãÓÇâ ó 

»âÑsÑëÇ »înÈëÒ ÊçwÍçÓëÇâÌÔëÌ ¿ óó 

“Enveloped is the wisdom, O Son of Kunti (Arjuna), by this insatiable 
fire of desire, which is the constant foe of the wise.” Gita: II – 39 

(2) å*n¨ÒâãÇ ÑÌíØçãÊËÓsÒâãËwÄâÌÑçcÒÈë ó 

#ÈëüÕÑíÚÒtÒëØ ÞâÌÑâÕötÒ ÊëãÚÌÑz óó 

“The senses, the mind and intelligence are said to be its seat. Veiling 
wisdom by these, it deludes the embodies. (soul).” 

Gita: III – 40 
(3) ÖÕô»Ñâôã¼Ôï ÍâËô ÞâÌë ÍãÓÖÑâpÒÈë ó 

“O Scorcher of the Foe (Arjuna), for all works without any exception 
culminate in wisdom.” Gita: IV-33 

(4) ÈãÊzÕãÊzË ÍýãÇÒâÈëÌ ÍãÓÍýSÌëÌ ÖëÕÒâ ó 

éÍÊëxÒ*nÈ Èë ÞâÌï ÞâãÌÌsÈtÕÊü×Ìð óó 

“Learn that by humble reverence, by inquiry and by service. The men 
of wisdom who have seen the truth will instruct thee in knowledge.” 
Gita: IV-34 

(5) ÌãÚ ÞâÌëÌ ÖÊ×ï ÍãÕÝãÑÚ ãÕËÈë ó 

ÈtsÕÖï Òí½ïÖïãÖÊzËð »âÔëÌâtÒãÌ ãÊnÊãÈ óó 

“There is nothing on earth equal in purity to wisdom. He who becomes 
perfected by Yoga finds this of himself, in his self in course of time.” 

Gita: IV – 38 

(6) Ù}âÕiÔÐÈë ÞâÌï ÈtÉÓð ÖïÒÈë*n¨Òð ó 

ÞâÌï ÔÏÊzËâ ÍÓâï ×â*nÈÑã¿ÓëÇâ ãË½cÀãÈ óó 

“The men who is full of faith. Who is devoted to it, and who has 
subdued the senses, obtains this (knowledge); and having obtained 
‘knowledge’ he goes to the supreme peace.” Gita: IV – 39 
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(7) áÞSÒâÙÊzËâÌ Öï×ÒâtÑâ ãÕÌSÒãÈ ó 

ÌâÒï Ôí»í *sÈ Ì ÍÓí Ì Öç¼ï Öï×ÒâtÑÌð óó 

“But the man who is ignorant, who has no faith, who is of a doubting 
nature, perishes. For the doubting soul, there is neither this nor the 
world beyond nor any happiness.” Gita: IV - 40 

(8) áÞâÌÌëÌâÕöÈï ÞâÌï ÈëÌ ÑçÚzÒ*nÈ ÁnÈÒð ó 

“Wisdom is enveloped by ignorance; thereby creatures are 
bewildered.” Gita: V – 15 

(9) ÞâÌëÌ Èç ÈÊzÞâÌï ÒëØâï Ìâã×ÈÑâtÑÌð ó 

ÈëØâÑâãÊtÒ Õ ÞâÌï Íý»â×ÒãÈ ÈtÍÓÑz óó 

“But for those, in whom ignorance is destroyed by wisdom, for them 
wisdom lights up the Supreme Self like the sun.” Gita: V – 16 

(10) áBÒâÖÒí½ ÒçkÈëÌ ¿ëÈÖâÌânÒ½âãÑÌâ ó 

  ÍÓÑï ÍçrØï ãÊvÒï ÒâãÈ ÍâÉâôÌçãËnÈÒÌz óó 

“He who meditates on Supreme Person with his thoughts attuned by 
constant practice and not wandering after anything else, he, O Partha 
(Arjuna) reaches the Person, Supreme or Divine.” Gita: VIII – 8 

(11) áÉã¿tÈï ÖÑâËâÈçï Ì ×kÌíãØ ÑãÒ *sÉÓÑz ó 

  áBÒâÖ Òí½ëÌ È Èí ÑâãÑcÀâpÈçï ËÌïÁÒ óó 

“If, however, thou art not able to fix thy thought steadily on Me, then 
seek to reach Me by the practice of concentration, O Winner of wealth 
(Arjuna).” Gita: XII - 9 

4. LEADERSHIP 

(1) ÒÒÊâ¿ÊôãÈ ÙëwÄsÈtÕÊëÊëÈÓí ÁÌâð ó 

Ö ÒtÍýÑâÇï »usÈë Ôí»sÈÊÌçÕÈôÈë óó 

“Whatsoever a great man does, the same is done by others as well. 
Whatever standard he sets, the world follows.” Gita: III – 21 

(2) ÌÑ ÍâÉâô*sÈ »ÈôvÒï ãÝØçÔí»ëØç i»¿Ì ó 

ÌâÌÕâpÖÑÕâpÈvÒï ÕÈô #Õ ¿ »ÑôãÇ óó 

“There is not for me, O Partha (Arjuna), any work in the three worlds 
which has to be done, nor anything to be obtained which has not been 
obtained, yet I am engaged in work.” Gita: III – 22 

(3) ÒãÊÚzÒï Ì ÕÈëôÒï ÁâÈç »ÑôNÒÈ*n¨Èð ó 

ÑÑ ÕtÑâôÌçÕÈônÈë ÑÌçwÒâ ÍâÉô ÖÕô×ð ó 
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“For, if ever I did not engage in work unwearied, O Parth (Arjuna), 
men in every way follow my path.” Gita: III – 23 

(4) étÖäÊëÒçãÓÑë Ôí»â Ì »uÒâô »Ñô ¿ëÊÚÑz ó 

Ö»ÓtÒ Õ »Èâô sÒâÑçÍÚnÖâãÑÒâð ÍýÁâ óó 

“If I should cease to work, these worlds would fall in ruin and I should 
be the creator of disordered life and destroy these people.” 

Gita: III – 24 

(5) ÖkÈâð »ÑâôNÒãÕÊzÕâïÖí ÒÉâ »uÕô*nÈ ÐâÓÈ ó 

»uÒâôãÊzÕÊzÕâïsÈËâÖkÈï*S¿»äØçô Ôo»Öï½ýÚÑz óó 

“As the unlearned also act with attachment, O Bharat (Arjuna), but the 
‘wise’ men act without any attachment, with the desire to maintain the 
world-order.” Gita: III – 25 

(6) ÌÏçãÊzËÑë¾ï ÁÌÒëÊÚâÌâï »ÑôÖïãÅ½ ÌâÑz ó 

ÁíØÒëtÖÕô »ÑâôãÇ ãÕÊzÕânÒçkÈð ÖÑâ¿ÓÌz óó 

“Let him (Jñanin) not unsettle the minds of the ignorant who are 
attached to action. The enlightened man, doing all works in a spirit of 
yoga, should set others to act (as well).” Gita: III - 26 

5. Human Relations 

(1) ãÕËâ ãÕÌÒ ÖÍnÌë Ïýâ¢Çë ½ãÕ Ú*sÈÌ ó 

×çãÌ ¿ìÕSÕÒâ»ë ¿ Í*NÅÈâð ÖÑÊü×Ìð óó 

“Sages see with an equal eye, a learned and humble brahmin, a cow, an 
elephant or even a dog or an outcaste.” Gita: V - 18 

(2) ÖÕôÐèÈsÒÑâmÑâÌï ÖÕôÐèÈâãÌ ¿âsÑãÌ ó 

åÜÈë Òí½ÒçkÈâtÑâ ÖÕôÝ ÖÑÊ×ôÌð óó 

“He whose self is harmonized by yoga seeth the Self abiding in all 
beings and all beings in Self; everywhere he sees the same.” 

Gita: V – 29 

(3) ÒíÑâï ÍSÒãÈ ÖÕôÝ ÖÕõ ¿ ÑãËÍSÒãÈ ó 

ÈsÒâÚï Ì ÍýNØÒâãÑ Ö ¿ÑëÌ ÍýÇâÒãÈ óó 

“He who sees me everywhere and sees all in Me; I am not lost to him 
nor is he lost to Me.” Gita: VI – 30 

(4) ÖÕôÐèÈ*sÉÈï Òí Ñâï ÐÁtÒë»tÕÑâ*sÉÈð ó 

ÖÕôÕâ ÕÈôÑâÌí ãÍ Ö Òí½ä ÑãÒ ÕÈôÈë óó 

“The yogin who established in oneness, worships Me abiding in all 
beings lives in Me, howsoever he may be active.” Gita: VI – 31 
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(5) áâtÑîÍBÒëÌ ÖÕôÝ ÖÑï ÍSÒãÈ Òí ÁçôÌ ó 

Öç¼ï Õâ ÒãÊ Õâ Êç¼ï Ö Òí½ä ÍÓÑí ÑÈð óó 

“He, O Arjuna, who see with equality everything, in the image of his 
own self, whether in pleasure or in pain, he is considered a perfect 
yogi.” Gita: V – 32 

(6) ãÌÕëôÓð ÖÕôÐèÈëØç Òð ÖÐâÑëãÈ ÍâNÅÕ ó 

“He who is free from enmity to all creatures, he goes to Me, O Pandava 
(Arjuna).” Gita: XI – 55 

(7) áÊëwÃâ ÖÕôÐèÈâÌâï ÑìÝð »rÇ #Õ ¿ ó 

ãÌÑôÑí ãÌÓÚï»âÓð ÖÑÊçð¼ïÖç¼ð ÜÑä óó 

“He who has no ill will to any being, who is friendly and 
compassionate, free from egoism and self-sense, even-minded in pain 
and pleasure and patient.” Gita: XII – 13 

(8) ÖÑð ×Ýî ¿ ãÑÝì ¿ ÈÉâÑâÌâÍÑâÌÒîð ó 

×äÈíwÇ Öç¼ïÊçð¼ëØç ÖÑð Ö ãÕÕüÁÈð óó 

“He who (behaves) alike to foe and friend, also to good and evil repute 
and who is alike in cold and heat, pleasure and pain and who is free 
from attachment.” Gita: XII – 18 

(9) ÖÑï ÖÕëôØç ÐèÈëØç ãÈwÄÌâï ÍÓÑëSÕÓÑz ó 

ãÕÌsÒ tsÕãÕÌsÒnÈï ¿ ÍSÒãÈ Ö ÍSÒãÈ óó 

“He who sees the supreme hard abiding equally in all beings, never 
perishing when they perish, he, verily, sees.” Gita: XIII – 27 

(10) ÖÑï ÍSÒ*nÚ ÖÕôÝ ÈÖÕ*sÕÈÑäSÕÓÑz ó 

  Ì ãÚÌstÒâtÑÌâtÑâÌï ÈÈí ÒâãÈ ÍÓâï ½ãÈÑz óó 

“For, as he sees the Lord, present equally everywhere, he does not 
injure his true self by the self and then he attains to the supreme goal.” 

Gita: XIII - 28 

Organization 

(1) sÕËÑôÑãÒ ¿âÕôxÒ Ì ãÕ»*mÒ ÈçÑÚôãÖ ó 

ËmÒâôã] Òç}âcÀëzÒí nÒtÜãÝÒsÒ Ì ãÕËÈë óó 

“Further, having regard for thine own duty, thou shouldst not, falter, 
there exists no greater good for a Kshatriya than a battle enjoined by 
duty.” Gita: II – 31 
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(2) áÉ ¿ëtÕãÑÑï ËmÒô Öï½ýâÑ Ì »ãÓwÒãÈ ó 

ÈÈð sÕËÑô »äüÈ ¿ ãÚtÕâÍâÍÑÕâpsÒãÈ óó 

“But if thou doest not this careful battle, then than wilt fail thy duty 
and glory and will incur sin.” Gita: II – 33 

(3) sÕë sÕë »ÑôNÒãÑÓÈð ÖïãÈi} ÔÐÈë ÌÓð ó 

sÕ»Ñô ãÌÓÈð ãÖi} ÒÉâ ãÕnÊãÈ ÈtÖçÇç óó 

“Devoted each to his own duty man attains perfection. How one, 
devoted to one’s own duty, attains perfection, that do thou hear.” 

Gita: XVIII – 45 

(4) ÒÈð ÍýÕöã^âÐèôÈâÌâï ÒëÌ ÖÕôãÑÊï ÈÈÑz ó 

sÕ»ÑôÇâ ÈëÑmÒcÒô ãÖi} ãÕnÊãÈ ÑâÌÕð óó 

“He from whom all beings arise and by whom all this is pervaded by 
worshiping Him through the performance of his own duty does man 
attains perfection.” Gita: XVIII – 46 

(5) ÙëÒânsÕËÑâô ãÕ½çÇð ÍÓËÑâôtsÕÈç*wÄÈâÈz ó 

sÕÐâÕ ãÌÒÈï »Ñô »uÕônÌâpÌíãÈ ã»*lÏØÑz óó 

“Better is one’s won law though imperfectly carried out than the law 
of another carried out perfectly. One does not incur sin when one does 
the duty ordained by one’s own nature.” Gita: XVIII - 47 

Organization Development 

(1) ÒÞâËâôtÕÑÇí nÒÌ Ôí»í Òï »ÑôÏnËÌð ó 

ÈÊËô »Ñô »ínÈëÒ ÑçkÈÈð ÖÑâ¿Óð óó 

“Save work done as and for a sacrifice this world is in bondage to work. 
Therefore, O Son of Kunti (Arjuna), do the work as a sacrifice, 
becoming free from all attachments.” Gita: III – 9 

(2) ÖÚÒÞâð ÍýÁâð ÖöwÊÕâ ÍçÓíÕâ¿ ÍýÁâÍãÈð ó 

áÌëÌ ÍýÖãÕwÒDÕÑëØ Õí *stÕÕö »âÑËç® óó 

“In ancient days the lord of all creatures created men along with 
sacrifice end said, “By this shall ye bring forth and this shall be unto 
you that which will yield the milk of your desires.” Gita: III – 10 

(3) ÊëÕânÑâÕ ÒÈâÌëÌ Èë ÊëÕâ ÐâÕÒnÈç ¿ð ó 

ÍÓsÍÓï ÐâÕÒnÈð ÙëÒð ÍÓÑÕâpsÒË óó 

“By this foster ye the gods and let the gods foster you. Thus fostering 
each other you shall attain to the supreme goal.” Gita: III – 11 
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(4) åwÃânÐí½â*nÚ ÕíÊëÕâ ÊâsÒnÈë ÒÞÐâãÕÈâð ó 

ÈëÊôtÈâÌÍýÊâÒëBÒí Òí Ðç Èë sÈëÌ #Õ Öð óó 

“Fostered by Sacrifice the gods will give you the enjoyments you desire. 
He who enjoys these gifts without giving to them in return is verily a 
thief.” Gita: III – 12 

(5) ÒÞã×wÃâã×Ìð ÖnÈí ÑçcÒnÈë ÖÕôã»*lÏØìð ó 

Ðç Èë Èë tÕËï ÍâÍâ Òë Í¿ntÒâtÑ»âÓÇâÈz óó 

“The righteous, who eat the “remnants of the sacrifices” are freed from 
all sins; but those sinful ones, who cook food (only) for their own sake, 
verily eat but sin.” Gita: III – 13 

(6) ánÌâ Õ*nÈ ÐèÈâãÌ ÍÁônÒâÊnÌ ÖïÐÕð ó 

ÒÞâ ÕãÈ ÍÁônÒí ÒÞð »ÑôÖÑç Õð óó 

“From food come forth beings; from rain food is produced, from 
sacrifice arises rain, and sacrifice is born of action.” Gita: III – 14 

(7) »ÑôÏý¢í ¿ï ãÕã} Ïý¢âÜÓÖÑç ÕÒz ó 

ÈsÑâtÖÕô½Èï Ïý¢ ãÌtÒï ÒÞëÍýãÈ*wÄÈÑz óó 

“Know the origin of Karma to be in Brahma (the Veda) and the 
Brahma springs from the Imperishable. Therefore, the Brahma, which 
comprehends all, ever centres round the sacrifice.” Gita: III – 15 

(8) #Õï Íý¿üÈÈï ¿®ï ÌâÌçÕÈôÒÈäÚ Òïð ó 

áËâÒçãÓ*n¨ÒâÓâÑí Ñí¾ï ÍâÉô Ö ÁäÕãÈ óó 

“He who does not, in this world, help to turn the wheel thus set in 
motion, is evil in his nature, sensual in his delight, and he, O Partha 
(Arjuna) lives in vain.” Gita: III - 16 

(9) ¿âÈçÕôNÒô ÑÒâÖçwÃï ½çÇ»ÑôãÕÐâ½×ð ó 

“The fourfold order was created by Me according to the divisions of 
quality and work.” Gita: IV - 13 

(10) ÒÞ ÊâÌ ÈÍð »Ñô Ì tÒâjÒãÑãÈ ¿âÍÓë ó 

“Acts of sacrifice, gift and penance are not to be given up.” 
Gita: XVIII – 3 

(11) ÒÞÊâÌ ÈÍð »Ñô Ì tÒâjÒï »âÒôÑëÕ ÈÈz ó 

  ÒÞí ÊâÌï ÈÍS¿ëÕ ÒâÊÌâãÌ ÑÌäãØÇâÑz óó 

“Acts of sacrifice, gift and penance are not to be relinquished but 
should be performed. For sacrifice, gift and penance are purifiers of 
the wire.” Gita: XVIII – 5 
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(12) Ïý¢ÇÜãÝÒ ãÕÞâï ×ç¨âÇâï ¿ ÍÓïÈÍ ó 

  »ÑâôãÇ ÍýãÕÐkÈâãÌ sÕÑâÕÍýÐÕë½çôÇíð óó 

“Of Brahmins, of Kshatriyas and Vaishyas as also of Sudras, O 
Conqueror of the foe (Arjuna), the activities are distinguished, in 
accordance with the qualities horn of their nature.” Gita: XVIII – 41 

(13) ×Òí ÊÑsÈÍð ×í¿ï Üâ*nÈÓâÁôØÑëÕ ¿ ó 

  ×âÌï ãÕÞâÌ Ñâ*sÈkÒï Ïý¢»Ñô sÕÐâÕ Áï óó 

“Serenity, self-control, austerity, purity, forbearance, uprightness, 
wisdom, knowledge and faith in religion, these are the duties of the 
Brahmin, born of his nature.” Gita: XVIII – 42 

(14) ×îÒô ÈëÁí ËöãÈÊâxÒï Òç}ë ¿âpÒÒÔâÒÌÑz ó 

  ÊâÌãÑS¿Ó ÐâÕS¿ ÜâÝï »Ñô sÕÐâÕÁÑz óó 

“Heroism, vigour, steadiness, resourcefulness, not fleeing even in 
battle, generosity and leadership, there are the duties of a Kshatriya 
born of his nature.” Gita: XVIII – 43 

(15) ™ãØ½îÓxÒ ÕâãÇjÒï ÕìSÒ»ÑôsÕÐâÕÁÑz ó 

  ÍãÓ¿¿âôtÑ»ï »Ñô ×ç¨sÒâãÍ sÕÐâÕÁÑz óó 

“Agriculture, tending Cattle and trade are the duties of Vaishya born 
of his nature, work of the character of service is the duty of Shudra 
born of his nature.” Gita: XVIII – 44 

(16) ØëÒânsÕËÑíô ãÕ½çÇð ÍÓËÑâôtsËÌç*wÄÈâÈz ó 

  sÕÐâÕ ãÌÒÈï »Ñô »uÕônÌâpÌíãÈ ã»*lÏØôÑz óó 

“Better is one’s own law though imperfectly carried out than the law 
of another carried out perfectly. One does not incur sin when one does 
the duty ordained by one’s own nature.” Gita: XVIII – 47 

(17) ÖÚÁï »Ñô »înÈëÒ ÖÊíØÑãÍ Ì tÒÁëÈz ó 

“One should not give up the work suited to one’s own nature.” 
Gita: XVIII – 48 

(18) sÕÐâÕÁëÌ »înÈëÒ ãÌÏ}ð sÕëÌ»ÑôÇâ ó 

»Èçõ ÌëcÀãÈ ÒnÑíÚâÈz »ãÓwÒsÒÊ×í ãÒÈÈz óó 

“That, which, through delusion, thou wishest, not to do, O Son of 
Kunti (Arjuna), that thou shalt do even against thy will, fettered by thy 
own acts born of thy nature.” Gita: XVIII - 60 
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Appendix - I 

Few Examples of Management 

As Shri Ramanathan puts it, “The Gita 
is the most action-oriented scripture and so 
this ancient Book should have same specific 
lessons for the modern executive whose life 
is also action-oriented to the highest 
degree.” the Gita’s principles have been in 
action in form or other for successful 
working of enterprise. In a study carried out 
by T. J. peters and R. H. Waterman on the 
Best Run companies of America, they have 
found philosophical ingredients in the 
management affairs. They write, “The 
excellent companies have a deeply ingrained 
philosophy that says, in effect, ‘respect the 
individual’, ‘make people winners’, ‘let them 
stand out ‘treat people as adult’, etc.” 

They add that, “Every excellent 
company we studied is clear on what it 
stands for, and takes the process of value 
shaping seriously. In fact, we wonder 
whether it is possible to be an excellent 
company without having the right sorts of 
values.” 

Similarly scares writes, “Managers 
from large organizations have placed 
significantly more importance on good 
work ethics. By this they mean a good, 
honest approach to work, being prompt and 
true to oneself, upright, dedicated and 
sincere, loyal and truthful in the sphere of 
work activity, honest and sincere in dealing 
with others, professional integrity etc. one 
may conclude that managers, from large 
scale industries are highly moralistic on the 
work-front.” 

This work is not based on the survey 
method and therefore there was no attempt 
to find out the management systems who 
have adopted such principles. But it would 
be desirable to note that the current changes 

in the management style which are leading 
towards our derived principles. 

Recently a survey conducted by the 
Delhi-based foundation for organization 
Research (FORE) revealed that a new style 
of open and participative management is 
emerging. Few examples of India’s new 
breed of Theory ‘Y’ bosses are given. 
Though Theory ‘Y’ or participative liberal 
management is not the same as Gita’s 
philosophy but it is leading towards that 
accepting part of it. 

Citing the few examples in “Business 
world” (April 29, May 12, 1985), the style of 
those new managers are described. Mr. 
Kumar of Best & Cromption, Theory Y 
manager par excellence says “I have always 
tried to approach people as individuals 
rather than just as organizational 
functionaries. I think the success of this 
company rests entirely on the shoulders of 
its personnel and on its man-management 
policies.” Mr. J.N. Sapru, Chairman of ITC 
believes that concern for results must be 
paramount, it must not be at the cost of 
concern for people. Mr. T.V. Mansukhani 
C.M.D. of HMT suggests that Theory Y 
approach has a greater relevance in 
organizations where creativity, innovative 
zeal and self-actualization are called for. Mr. 
Gurucharandas, president of Richardson 
Hindustan has made a company truly 
employee oriented and a high concern for 
people is gradually becoming evident. Here 
Theory Y and result-orientedness go hand 
in hand. Employees have great commitment 
to an organization and management treat 
them well. Mr. Ajit Singh, MD of associated 
capsules, has created most democratic and 
open atmosphere in the company. He 



  100  

believes, “Financial figures, cash flows, etc. 
are of secondary importance to me. I’d 
rather be known as a person who has a 
number of happy people working with him 
and who has made a significant contribution 
to technology, than anything else.” 

At present Theory Y managers are 
small - even minuscule in numbers in India 

industry. But if the reputations of the 
representative sample of India’s new breed 
of Theory Y chief executives are read as a 
signs of times to come, Indian industry is 
poised to enter a more democratic era. 

There are also a few industries in India, 
working on the Trusteeship philosophy of 
Mahatma Gandhi. 
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